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Unit 1.1: Reviewing the Child Welfare

Practice Model

Activity: Core Competencies

Activity: Core Competencies

Directions:

level.
* Share your list with your group.
* Compose one list.
* Present to the rest of the class.

Activity Notes:

# List the competencies or skills you believe CPls possess, how each is related to the practice
model, how each is related to family-centered practice and your present competency

Competency/skill How is it related to the How is it related to Family
Child Welfare Practice Centered Practice?
Model

1= Mot Competent at all
2=Somewhat Competent
JF=Competent
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Child Protective Investigations Process and Procedures

e Child protective investigations are much more than simply fact-finding
and determining maltreatment findings.
e Most important tasks are assessing how the family is functioning and
determining immediate and ongoing safety needs.
e You must be comfortable taking immediate protective actions and
developing safety plans.
e You must use good judgment, engage families through interviews and
observations, and formulate ideas and plans for interventions to ensure
child safety.
e While the practice model is presented in a linear fashion, the reality is
that you will be investigating or assessing until the case is closed.
e You are constantly gathering information and moving between domains,
rather than looking at one domain at a time.
e You must use critical thinking through each step of the case from pre-
commencement through investigation closure.
e Allinformation gathered is directly related to the six domains of
information collection that you learned in Core training.
e Authority to complete the work:
0 Chapter 39, Florida Statues
= $5.39.001 —39.0141, Florida Statutes, General Provisions
= 55.39.201 - 39.206, Florida Statutes, Reporting Child Abuse
= 55.39.301 —39.308, Florida Statutes, Protective Investigations
= 55.39.395-39.4085, Florida Statutes, Taking Children into Custody and
Shelter Hearings
O Rule 65C, Florida Administrative Code
= Rule 65C-13.034, Florida Administrative Code, Complaint Investigations and
Foster Care Referrals
= Rule 65C-28, Florida Administrative Code, Out-of-Home Care
= Rule 65C-29, Florida Administrative Code, Protective Investigations
= Rule 65C-30, Florida Administrative Code, General Child Welfare Provisions
= Rule 65C-38.002, Florida Administrative Code, Child Abuse, Neglect and
Abandonment Record Check
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“Every Child in Florida Tree”

Florida's Child Welfare Practice Model

THRIVES IN A SAFE, STABLE AND
FPERMAMENT HOME; SUSTAINED BY
HURTURING RELATIONSHIFS
AND STRONG COMMUNITY
CONMECTIONS.

FLORIDA'S
CHILDREN ENJDY
LONG-TERM, SECURE
RELATIONSHIFS
WITHIN STROMNG FAMILIES
AND COMMUNITIES.

FLORIDA'S
FLORIDA'S FAMILIES NURTURE,
CHILDREN LIVE PROTECT. AND MEET THE
FREE FROM HEEDS OF THEIR
MALTREATMENT. CHILDREN, AND ARE WELL
INTEGRATED INTO THEIR
COMMUNITIES.

ENGAGE
PARTHER

GATHER INFORMATION
AssEss & UNDERSTAND INFORMATION
PLAN FOR CHILD SAFETY

PLAN FOR FAMILY CHANGE
MoNITOR & ADAPT CASE PLANS

Tl

FLoRIDA'S CHILD WELFARE PRACTICE MODEL
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e The Child Welfare Practice Model puts a premium on planned, purposeful
interventions that are a direct result of gathering sufficient information to
adequately inform all safety determinations.

e The components foundational to the investigative process are:

O Family-centered practice
0 Engagement
0 Teaming.

e The Model supports the need for focused, behaviorally specific safety plans with
measurable objectives.

e The case flow process in Florida is prescribed but there is a fundamental process
that families go through when involved in the child welfare system.

e Process:

0 Intake

0 Assessment (Present and Impending Danger)
0 Safety Plan Development (when required)

0 Safety Plan Evaluation/Monitoring

0 Case Closure
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Safety Methodology Flowchart

Safety Methodology Flowchart

HOTLINE
ASSESSMENT
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Domaing
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2 Cincumslances saourding makneatmant;
3 Chid functcning;

4. Adult functoning:;

S General parenting; and

6. Discipling and behavics management
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ASSESSMENT OF
PRESENT DANGER OR
IMPEMDING DAMGER

Delemmine
k
FAMILY |
FUNCTIOMING
ASSESSMENT
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INVESTIGATIONS HISCLE AR
Prosent Danger
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1. Immediate;
2 Significant and
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DEVELOP &
SAFETY FLAN
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CPI Pre-Service Curriculum |Module 1-PG




COMPLETE
STAMDARDIZED
ACTUARIAL RISK
ASSESSMENT

‘C&HLD{REM.I‘S!E)
UNSAFE
L

Biaoning

1. Parent i walling for an in-home
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i angugh for an in-home
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4, The in-home safety plan and
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5. The parent has a physical
location where the in-home salety
plan can be implemenied

COMPLETE IN-HOME
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PLANMING TC DETERMINE
APPROPRIATE LEAST
INTRUSIVE INTERVENTION
TO MAMAGE SAFETY

DEVELOF & IMFLEMENT
IMPERDING DANGER
SAFETY PLAN WITH

FAMILY

COMPLETE
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Support such &&
FAMILY SURPPORT SERVICES
or other FREVENTION
RESOURCES

CLOSE
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FAMILY

FUNCTIONING

ASSESSMENT
(FFA)

ONGOING
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¥

* CONTINUE TO GATHER STANDARIDIZED
INFORMATION DOMARMS;

* DETERMINE WHAT DIMINISHED
FROTECTIVE CAPACITIES MUST CHANGE
AMND ESTASLEISH CHILD NEEDS;

* EVALUATE & DEVELOP DANGER

STATEMENT AND FAMILY CHANGE COMPLETE
STRATEGY IN-HOME SAFETY
ANALY SIS AMD PLANNING

FROGRESS
UPDATE

* UPDATE & EVALUATE STANDARDIZED
INFORMATION DOMAINS,

SUPDATE & EVALUATE DIMINESHED
PROTECTIVE CAPACITIES AND CHILD
MNEEDS;

*LUPDATE & EVALUATE FAMILY
CHANGE STRATEGY,

* EVALUATE CASE PLAN PROGRESS.

Far
Cut-of-tome

COMPLETE
IN-HOME SAFETY ANALYSIS
AMND PLANNING
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Dependency Case Management Flowchart

DEPENDENCY CASE MANAGEMENT FLOWCHART
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DEPENDENCY CASE MANAGEMENT FLOWCHART

[Continued)
Judicial Reﬂewf?‘ermanem
Hearing
Cp—— Detem'.inmiwi af r_hil’d's ¢
e " rimane Ol I Orger o
supervision with B ior g, 36,621
e [T i Vs ¥
E a lg,mz ]'Drll:.'] Child wil bereunlﬂtd Petition for Termination of
H EL EE&E% 5 court must retain jurisdiction for
; - at least & months, 39.701{1)(b) Parental Rights Voluntary
H wi_lhin_rE.ﬂhql 5 of penm.!l%eg.\r Surrender
. : n M reeview if child is nat reun of
; E‘F%ﬁmﬁ“ ﬁ|"”5 N _ cf other circumstances in 39,8055
: =] 39 WE-&[?:PP LI Adoption is appreved as child's
: i = permanency goal diation o7 |
: ¥ : \—/f/- {other ADR. |
= Pemanengfuanf‘i_?;ship i [ ITE—
Yes approved as chid s i Advisory Hearing
I, 29, i
permanency goal, 39.6221 i held as soon a5 possible after all parties have
" No f been served with a copy of the petition and a
v ] notice of the date, time and place, 39,808 (1) =
Placement witha fitand | i 4 Judicial Review | + 3
el Tl atleastevery Pre-Trial Status Conference .
19,6731 1 manthe and annual | Mot less than 10 days priar to the adjudicatory hearing,
i hea ngs EQ.Eﬁl[SL 349808 (5)
i 35.6241(3) | ¥
':r Mo Adjudicatory Hearing — |
r : : within 21 days for a voluntary surrender of
Compeling rspra s |1 Groundslor, [ Sarentlign's andwishin 45 dayssferihe | Grounde for
Anather Planned : parental rights visory “-‘g"; ”"ana'gwmé'"éaw parental rights
Fermanent Livi < established by clear petition, 33. (4], 39. 2] not establis
Arrangement, 30,6741 - and convincing by clear and
i evidence COMVINEINg
i Disposition Hiaring evidence
i I I
! Termination of Parental Rights | | Adjudicate or Re-adjudicate CHsmiss
; hal Ent Fetition
! ¥ 39.811(1)(a) 39.811{1)ib)
Hearing for Amended Case Plan with !
Permanency Goal for Child within = - e
30 days of disposition, 39.811 (8] acefcontine child in
£ 39,8111 a)1
Extension of ! [ Return to
Jurisdiction : PYre— F‘-‘ﬂtntjf-l
Anytime before his ' m | F adoption is notin Adaptior 39.311(1]{a)2
o her 19th birthday int child’s hesh b | | fudicial Reviews évery &
2 youth may IVLErEsts, E5LaTN15 manths until adoption is
FIEI:i tiom & the court permanency Eﬁﬂlﬂf finalized or child i5 18
may extend ﬁmﬁ:;ﬁ& years old, 39.811(8)
jurisdiction to lacement with a fic
Em::;ggﬂ'gﬁgme willing relative ar
e e e
provided, 39.013(2) arrangement

CPI Pre-Service Curriculum |Module 1-PG




Unit 1.2: Overview of the Child
Protective Investigation Process

Activity: Focus of Your Family Functioning Assessment

Directions:

® Read the scenarios and determine how many FFA’s should be created and who
would be on each FFA.

Angie and Berta are sisters; both have two children under the age of five. They recently
moved in together to share living costs and to assist each other with child rearing. A report
is received stating that both Angie and Berta are regularly high on cocaine and allow the
children to run the streets unsupervised.

a. How many FFA’s should there be?

b. Who would be included in the FFA?

Shannon, her husband Sam, and their five year old child Sam Jr all resided together until
Sam was arrested last month for burglary. He has been in the county jail since then with an
unknown release date. Once released he is planning to return home with Shannon and Sam
Jr. Areport is received stating that there is domestic violence in the home between
Shannon and Sam and during the last altercation six months ago Sam Jr. was hit as he was
trying to stop his father from hitting his mother.

a. How many FFA’s should there be?
b. Who should be included in your FFA?
Jolene lives in a home with her two teenage children Josiah and Josie. Her boyfriend of five

years, Jimmie, resides at his mother’s home as it is closer to his job. During the weekends
and his days off he stays at Jolene’s home. The children’s father is not involved and they call
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Jimmie dad. A report is received stating that the home is nasty and Jimmie smoked
marijuana with Josiah last time he was at the home.

a. How many FFA’s should there be?

b. Who should be included in your FFA?

4. Justin and Mary divorced three years ago and share custody of their children. Although
Mary has four children total, only two of these are Justin’s. Justin is the primary caregiver of
his children every other weekend. A report was received stating that Justin and Mary got
into an altercation in the Chuck-E-Cheese Parking lot while exchanging the children. Justin
hit Mary in the face and Mary retaliated by getting in her car and hitting Justin. Both Justin
and Mary were arrested.

a. How many FFA’s should there be?

b. Who should be included in the FFA?
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Investigation Types

“In-Home” investigations: intakes in which the child’s parent or legal guardian is the
alleged maltreater.

o
o

(0]

The child victim may reside in the household on a full-or part-time basis.

If the child’s parents or legal guardians have established separate households
through divorce or separation, only the household in which the abuse is alleged
to have occurred is assessed for danger threats and family functioning.

The Hotline assigns an intake to the county where the child is currently located,
but the focus of the Family Functioning Assessment is the household of the
alleged maltreater.

An out-of-town inquiry (OTIl) may be needed to have another county assist with
the investigation.

“Other” investigation subtype involves alleged abuse by a relative or adult babysitter
who is temporarily entrusted with the child’s care. This includes allegations of
human trafficking when the alleged perpetrator is not a legal caregiver.

(0}
o

Does not require a Family Functioning Assessment.

Your role is to determine the appropriate maltreatment findings and assess if the

parent or legal guardian will take appropriate protective actions if the

maltreatment is verified (i.e., change babysitters, not allow the relative to be in a

caregiver role in the future, etc.).

Two instances during the “Other” investigation when you must contact the

Abuse Hotline and generate an “In-Home” investigation:

=  When the child victim discloses abuse by the parent or legal guardian, or
when other collateral sources allege a parent or legal guardian is also
maltreating the child.

=  When you have reason to believe that the parent or legal guardian will not
take sufficient protective actions to ensure the child’s safety, despite being
fully informed of the danger threat(s) posed by the maltreater.

“Institutional” investigations: alleged abuse by an “other person responsible for a
child’s welfare” which occurs in settings such as schools, daycares, foster care,
residential group care or facilities.

0 Do notinvolve completion of a Family Functioning Assessment.
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Pre-Commencement Activities/Staffings

Activities completed prior to the initial contact in order to be well-informed and have a

plan prior to making initial contact. The Hotline assessment or intake also attempts to

assess the six domains.

e Prior DCF cases/investigations.

e Criminal history.

e |dentifying collaterals.

e Consulting with your supervisor.

e Determining the need for interagency collaboration, such as Law Enforcement or
substance abuse and mental health.

e Gathering the documents you need to take to the initial contact.

e Discussion of potential danger threats and present danger.

e Discussion of potential Safety Planning.

Present Danger Assessment and Family Functioning Assessment

e The Present Danger Assessment is the first assessment of the children’s safety in
their household.
0 Present Danger is assessed throughout the life of a case.
0 The Present Danger Assessment assists in determining whether immediate
protective actions need to be put in place to protect the child(ren).
e The Family Functioning Assessment is the foundation of the Child Welfare Practice
Model.
0 The FFA coupled with the 6 domains provide a systematic and structured
mechanism for you to gather, assess and synthesize information.
0 Safety planning analysis serves to determine the level of intrusiveness of the
impending danger safety plan.

CPI Pre-Service Curriculum |Module 1-PG




Child Welfare Practice Model and Essential Knowledge and Family-

Centered Skills

Child Welfare Practice Model and
Essential Knowledge and Family-Centered Skills

Safety Methodology Essential Practice Skills
(What we need to know) (How we do the work)
ﬁﬁ:: ;::E;E::Sﬂt and Engagement Skills
o What s fhe wcient of fhe « Displaysinceresenseof caring, empathyand
maltreatment? encouragement.

2. What surrounding,
circumstances accompany
the maltreatment?

3. How does the child fonction
on a daily basis?

4. How does the caregiver
function with respect to
daily life management and
general adaptation
including substance use
and mental health
functioning?

5. What are the owverall,
pervasive general parenting
practices nsed by the
caregiver?

6. What are the disciplinary
approaches and/or
behavior management
strategies and typical
context used by the

caregiver?

Develop, Implement, and
Manage Safety Plans

Prior to case transfer for
supervision, safety
management and case
management, identify
underking conditions that
must be addressed to achieve
child safety over the long term.

Manage transition of child and
family to case management
agency that will supervise and
manage safety plan and address
underling conditions through
case plan and case
management.

When there are no present or

impending dangers but scored

Use activelistening skillsto “*hear” what familvis saving.
Observeandinterpret non-verbal behaviors to explore
“positiveintent” and purpose.

Elicit familycompetenciesand solutions.

Encouragement, supportand positivereinforcement.
Observeandrespond appropriately to diffuse symptoms of
resistance (behaviorsthatreflectpassiveness, depression,
denial, anger, anxiety).

Reframe causalityfrom “Why did vou doit?” to “How did
this come about? And “Whatlife experiences do vouthink
brought vouto this point?” (Trauma-informed)

Clearly conveyvsafety concerns and non-negotiableactions to
family.

Elicit familvprioritiesand identifv basic needs.

Enlist familymembers to participate in development of
safety plan.

Assist familvand extended familyin creating alliances
around child safety.

Identifvand deliver on next actions offered to family.

Teaming Skills

Engageimmediateand extendedfamilyin assessment of

family dynamics, participation in meetings andhearings.
Be aware of one’s own prejudices and biases.
Identifyfamily members who careabout child(ren)and

identifvappropriaterolesin safety planning,

Identifvand utilizefamilyresources.

Identifvother professionalswithnecessary eniperti seto

participate in assessmentand interventionsplanning.
Facilitateinvaolvement of familymembersin developing
adequate, interim safetyinterventions and consensus when

possible.

Utilize team meetings whennecessary with family

?artli cipation when ?ipdpcm lateto achieveunderstanding of
amily dynamics and develop actions, including safety

planning and caseplanning.

CPI Pre-Service Curriculum |Module 1-PG




risk level indicates high or very
high probability of futore
verified malreatment,
encourage and gunide families
as to community resonrce
options.

When reports are false
(malicions intent), take
appropriate achions to ensure
law enforcement referral.

Use facilitation skills to conduct familyteam meetingswith
other persons necessary.

Ensure thatfamilymembers and other professionalshave
clearroles and responsibilities.

Promote commitment and accountahility of familyand team
membersto common safety plan and longer term goals.

Assessing/Understanding Skills

Use keen observation andinterviewing skills to assess
congruence of verbaland non-verbal communication among
family members.
Learn how familv culture influences safety considerations.
Create emotional safetyfor children and adultsto sharetheir
family experiences.
Discemn family communication andrelationship patterns
(for example, which speaks for whom ? Who follows? What
subjectscan beexplored? What subjectsare taboos? Do
arentsdisplay appropriate expectations and parentin
Eeh aviors ?% DifEIIIJII;lr}-'IEIJI embersplfigt epeach uthgr ata £
distance? Whatfactors promotefamily stability? What
purposemight the family problems or child symptoms
serve?)
Conduct screeningusing information ascertamed during
interviews, histoncal information, professionaljudgment
(and otherresourcesas necessary)for substance abuse,
domestic violenceand mentalillness.
Engageother expertiseto understand the severity of
substance abuse, domestic violence and, or mental illness
and impactson parent functioning and child safety.

Planning and Identification

Identifyand intervene promptly when children arenot safe.
Respondto concreteneeds quickly.

Identifyand offer culturally appropriate optionsfor
Intervention.

Create clear EI%—I’[ ations for familymembers and
professionalswho will beresponsiblefor safety plan
implementation.

When childremoval is necessarvto achieve interim safety,
establish safety benchmarkstoindicate conditions necessary
for parents to resume custody.

Identifyand address child needsfor emotional safetywhen
transitions to another person’scare are necessary.

When child removal occurs, identify child and familyneeds
for family imebased on childs ageandneeds.

Establish case planoutcomesand goalsin collaboration with
the parent/caregiver.

Establish case plan outcomesthat clearlvdescribein positive
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terms whattheparent will beableto do differently in order
tobe protective.

When child removal occurs, identify appropriate familycare
options and thefamily connections that should be sustained.
Identifytheunderlyvingfamily needsthat mustbe addressed
over the long-term in thecase planin order for the family to
achievesystemindependence.

Identifyand articulatechild and familyneeds in specific
behavioral terms, not as “services” needed.

Developclear, small and achievable steps and benchmarks
toincrease family'sabilityto succeed.

Tracking and Adapting

Clarifv specifically how accountahility for all safetvactions
will be monitored, by whom, for howlong, process for
reporting challengesor changes, etc.

Clanfy specificallvhow progress evaluation of caseplan
outcomes will be achieved.

Identifvand implement adaptations quicklywhen needed
basedon child and familyneeds.

Establish clearunderstanding as to on-goinglead
responsibilitvfor safetvwhen present dangeridentified and
at conclusion of FFAwhereimpending danger threatswith
diminished caregiver protective capaaty to managethe
threatsrequirean ongoingsafetyplan andcase
management; establish clear understanding of safety
managementresponsibilities at casetransfer from protective
investigator to case manager.
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Response Times

Hotline designates a report as either an immediate or 24-hour response time.
Commencement clock begins at the point the Hotline Counselor makes a
screening decision.

Response times are tied to critical assessment of the immediacy and severity of
the alleged danger threat.

You cannot change a response time. Only your supervisor can downgrade or
upgrade a response time.

Immediate responses require that you attempt to make a face-to-face contact
with the alleged victim as soon as possible but no later than 4-hours.

A supervisor can downgrade an immediate response time to a twenty-four (24) hour
response time only if additional information from either Law Enforcement or the
reporter is received, during pre-commencement activities, that the child is no longer
in imminent danger.

A supervisor can also upgrade a 24-hour to an “immediate response” time or when,
upon review of the report, the local unit has additional information on the family
circumstances to warrant an upgraded response time priority.

Response times are directly linked to your pre-commencement activities.

0 Consultations with your supervisor are imperative throughout the life of the

case.

FSFN

Documents your investigative activities and efforts.

Documents chronological case information and activities performed and should
reflect case activities and communication.

Is a part of the quality assurance process in service delivery.
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Unit 1.3: Family-Centered Practice and
the Investigative Process

Family-Centered Practice

e Directly tied to the purpose of Chapter 39, F.S.
0 Most parents desire to be competent caregivers.
0 Children achieve their greatest potential when families are able to support and
nurture their growth.
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Activity: Family-Centered Practice Key Tenets
Directions:
e Utilize the table below to identify the key tenets of family-centered practice.

Family-Centered Practice Core Tenet Barriers/Fear/Apprehension
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Activity: Barriers and Fears

Directions:

e Utilize the table below to identify barriers, fears or apprehensions that you may
have about being able to practice in a family-centered manner.

Family-Centered Practice Core Tenet

Barriers/Fear/Apprehension
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What is Well-Being?

e The Federal Child and Family Services Reviews has identified seven outcomes for
children and families involved in the child welfare system related to Safety,
Permanency and Well-Being:

0 Safety
= Children are, first and foremost, protected from abuse and neglect.
= Children are safely maintained in their homes whenever possible and
appropriate.
0 Permanency
= Children have permanency and stability in their living situations.
= The continuity of family relationships and connections is preserved for
children.
0 Well-being
=  Families have enhanced capacity to provide for their children’s needs.
=  Children receive appropriate services to meet their educational needs.
=  Children receive adequate services to meet their physical and mental health
needs.
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Activity: Safety, Permanency and Well-Being

Activity: Safety, Permanency, and Child Well-Being

Directions:

s LUilize the table below to identify family-centered strategies you could use to achieve each of the seven

outcomes related to safety, permanency and well-being.

Activity Notes:
Outcome Family-Centered Strategy

Children are, first and foremost, protected from abuse
and neglect.

Children are safely maintained in their homes whenever
possible and appropriate.

Children have permanency and stability in their living
situations.

The continuity of family relationships and connectionsis
preserved for children.

Families have enhanced capacity to provide for their
children's needs.

Children receive appropriate services to meet their
educational needs.

Children receive adequate services to meet their physical
and mental health needs.
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Unit 1.4: Cultural Competence

Cultural Competence and Sensitivity

People identify themselves in many ways because they belong to many different
cultural groups or they identify with a specific group.

A strong cultural identity can contribute to a person’s overall well-being, sense of
belonging and feelings of security.

Cultural identity also provides access to social networks, which provide support,
shared values and aspiration. These can help break down barriers and build a sense
of trust between people. Excessively strong cultural identity can also contribute to
barriers between groups.

Sometimes, minority cultures feel excluded from society if the majority of those in
authority obstruct or are intolerant of their cultural practices.

Stereotypes and Prejudice

Stereotype

O An exaggerated belief, image or distorted truth about a person or group of
people.

O Most often are negative, and are aimed at classifying people based on
generalizations.

0 Typically do not allow individual differences between members of a group.

0 Can be positive; however, even positive stereotypes assume that members of a
group will act according to the stereotype, which also limits individual variations.

Prejudice

0 An opinion, prejudgment or attitude about a group or its individual members.

0 Often times, the term “prejudice” is used interchangeably with the term
“stereotype;” however, prejudice is rarely used in a positive way.

O More often, it is looking down on a group because of its assumed behaviors,
values, capabilities or attributes.

0 Prejudiced people use their stereotypes to make assumptions about a way a
group will act, and then validate the stereotype by looking for behaviors that can
support the stereotype.
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e Bias
0 The tendency to move toward what is similar or like us and away from what is
different
0 Is done willingly and unwillingly.
0 People often use stereotypes to develop their biases.
e Asa CPI, you must be culturally sensitive and control your biases.
0 Each family must be seen through the lens of their own culture and may or may
not adhere to a particular set of beliefs and practices that are like yours.
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