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Purpose  
 
The Department of Children and Families (Department) provides intentional support and wrap-
around services to young adults with lived foster care experience. Florida is proud to offer a 
comprehensive range of services and resources for youth and young adults transitioning to 
adulthood from foster care including Extended Foster Care, Postsecondary Education Services 
and Supports, and Aftercare Services. Through these services and resources, the Department 
has witnessed the resilience and potential of Florida’s youth and young adults transitioning from 
foster care to adulthood.  
 
This report provides accountability information for Fiscal Year (FY) 2024-2025 on Postsecondary 
Education Services and Support (PESS) and Aftercare Services (Aftercare), referenced in section 
409.1451(6), Florida Statutes (F.S.), as follows:  
 
1. An analysis of performance on the outcome measures developed under this section reported 
for each Community-Based Care Lead Agency (Lead Agency).  
 
2. A description of the Department’s oversight of the program, including by the Lead Agency, any 
programmatic or fiscal deficiencies found, corrective actions required, and the status of 
compliance.  
 
3. Any rules adopted or proposed under this section since the last report.  
 
Although Extended Foster Care (EFC) is not referenced in section 409.1451(6), F.S., this report 
also provides outcome and oversight information for young adults continuing in foster care. The 
Department recognizes the entire umbrella of Independent Living programs as integral to ensuring 
the success of our young adults.  
 
Postsecondary Education Services and Support s. 409.1451(2) F.S. 
 
Eligible young adults ages 18-23 in Postsecondary Education Services and Support (PESS) 
receive $1,720 per month and other supports necessary to become self-sufficient pursuant to 
section 409.1451(2), F.S. Eligibility for the program is established based on the young adult’s 
legal custody status at age 18 or achieving permanency through adoption or permanent 
guardianship at ages 14-17 after a period of placement in licensed care. The expansion of PESS 
eligibility to include those who achieved permanency at 14 or 15 after 6 months in licensed care 
became effective July 1, 2024.  
 
Young adults who experience an emergency while enrolled in PESS may use emergency 
assistance funds to help address the situation and minimize disruption to their participation in the 
program. 
 
The federal John H. Chafee Foster Care Program for Successful Transition to Adulthood helps 
fund the program intended to secure participant housing and cover other living expenses 
necessary while the student is enrolled in a post-secondary education program. Initial eligibility 
requires students to be enrolled in nine credit hours or the vocational equivalent at a Florida Bright 
Futures approved school. Students must meet annual renewal criteria by achieving academic 
progress throughout the year. Some exceptions to credit hours and progress may apply to those 
students with a diagnosed disability or other recognized challenging circumstances. PESS 
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provides continued transitional and financial planning that includes assistance in meeting young 
adults current and future needs.  
 
Aftercare Support Services s. 409.1451(3), F.S. 
 
Aftercare Support Services is designed to be a temporary program that assists young adults in 
transitioning to self-sufficiency or in establishing eligibility for Extended Foster Care, PESS, 
Extended Guardianship Assistance Program or Extended Maintenance Adoption Subsidy.  Young 
adults must have turned 18 in the Department’s custody or licensed foster care; or have been in 
out of home care for at least 6 months after the age of 14 and not reunified.  Young adults are 
eligible from the ages of 18 to 23 and must submit an Aftercare Application.  A plan is developed 
with the young adult to identify the goal and establish a path to achieving the plan through 
identified services and tasks.  This plan must be updated and reviewed every 3 months, at 
minimum. 
 
Aftercare Services can include, but are not limited to, the following:  

• Mentoring or tutoring  
• Mental health or substance abuse services  
• Life skills or parenting classes  
• Job and Career skills training  
• Temporary financial assistance  
• Financial literacy skills training  

 
Extended Foster Care s. 39.6251 F.S. 
 
Eligible young adults have the option of remaining in foster care until age 21. If an eligible young 
adult has a documented disability that prevents full-time participation in a qualifying activity, the 
young adult may remain in foster care until age 22. Extended Foster Care (EFC) is a voluntary 
program for young adults who aged out of the Department’s legal custody or were in licensed 
care on their 18th birthday. Participation requires enrollment in school, employment, or a work 
training program, and residence in a supervised living arrangement, in accordance with federal 
and state guidelines. Services include regular case management visits, case planning, transition 
planning, monitoring of life skills development, and judicial oversight. The program utilizes Title 
IV-E federal funds to help fund room and board and other allowable expenses such as childcare 
for young adults who are parenting, clothing for work or school, school supplies, and essential 
services needed to support the young adult’s transition to independence.  

Contract Oversight  
 
The Department’s contract with Lead Agencies includes expectations to administer all services 
for youth and young adults in and formerly in care in accordance with federal guidelines, Florida 
Statutes, Florida Administrative Code, and Operating Procedures. Florida has structured statutory 
requirements for EFC, PESS, and Aftercare around establishing eligibility, standards of progress, 
payment disbursement, due process, and appeals. Requirements in the Florida Administrative 
Code further detail the framework for how the array of Independent Living services is 
administered, including application and discharge procedures, transition planning, and 
documentation requirements.  
 
Contract monitoring for the Independent Living population is conducted using multiple methods. 
Reviewing data from various sources helps strengthen the understanding of service effectiveness 
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across each outcome area. While most services for this population are delivered by Lead 
Agencies, each agency operates with a unique structure and approach to implementation. As a 
result, the Department must monitor overall quality using a range of data points. Measurement 
tools include quality reviews, data entry analysis, and youth and young adult surveys, which may 
be assessed individually at each Lead Agency based on their organizational structure. 
 
Results of the various measurement tools outlined below are utilized in several ways in discussion 
and review with the Lead Agencies surrounding the quality of work and outcomes for the young 
adults served.  After each round of the Office of Quality and Innovation Targeted Reviews, a 
virtual meeting is hosted by the Department’s Youth and Young Adult Services Team along with 
the Office of Quality and Innovation targeted reviewers, the Lead Agency Independent Living 
Points of Contact and the Lead Agency Quality Review Teams.  The purpose of the joint 
discussion is to review results on a statewide level, identify barriers, and discuss strategies for 
improvement. Data from the monthly Lead Agency reports sent from the Florida Safe Families 
Network is utilized by the Office of Quality and Innovation during contract monitoring with the Lead 
Agencies to address specific barriers to improving completion percentages.  Outcome 
measurements are continuously reviewed directly with the field during bi-monthly statewide 
meetings for Independent Living as well as presented during bi-annual in-person training 
sessions.   

 
Office of Quality and Innovation Targeted Reviews 
 
The Department’s Office of Quality and Innovation monitors performance by conducting regular 
case reviews and evaluating performance metrics. To better support young adults transitioning to 
adulthood, the Office of Quality and Innovation has collaborated with the Office of Continuing 
Care to include specific Independent Living questions related to the youth or young adult’s life 
and case history. To ensure the success of young adults, a post-18 case review was created 
using the Quality Standards Review Guide developed by the Quality Standards Workgroup. The 
workgroup included input from various stakeholders. The first case review was launched in March 
2023 and has served as a data collection tool for Lead Agencies and as a basis for future 
Department training and curriculum development.  
 
The Office of Quality and Innovation conducted two targeted reviews of Independent Living 
services during FY 2024–25, in December 2024 and June 2025. Across both reviews, a total of 
182 cases actively receiving services were reviewed. One of the most significant improvements 
during the year was increased accuracy in identifying cases for the review sample that were 
actively receiving services. The sample was drawn from the Young Adults Receiving Services 
(YARS) reports and depended on accurate Independent Living program data entry by CBC lead 
agencies and subcontracted agencies. During the June 2025 review, only 16 cases were 
excluded because the individuals were not actively enrolled in a program, compared to 45 
exclusions during the December 2024 review. Continued improvements in data entry and 
sampling accuracy will support more reliable data and allow outcomes to be measured more 
effectively. 
 
Overall, improvements were observed between the first and second review periods during the 
fiscal year, with the most notable gains seen in the frequency and quality of transition planning 
across all three Independent Living programs. Evaluations of transition plans for the EFC and 
PESS programs were nearly 100 percent compliant, compared to prior review scores in the 50–
60 percent range. 
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The My Pathway to Success Plan serves as the central planning tool for young adults transitioning 
from foster care, functioning as a coordinated hub where services, including housing, education, 
employment, health, and life skills, come together to ensure each young adult has a clear and 
supported path forward. By streamlining access to services and fostering collaboration among 
providers, the plan supports youth in moving from surviving to thriving. The significant 
improvement in completion and quality of these plans reflects a higher level of service delivery for 
youth and young adults participating in Independent Living programs. 
 
More detailed findings from the reviews are incorporated into the applicable outcome area 
sections below. In the upcoming fiscal year, the Department will continue to focus on improving 
all quality review areas, with particular emphasis on the frequency and quality of home visits for 
participants in Extended Foster Care. 
 

Monthly Florida Safe Families Network (FSFN) Data Reports 
 
Additionally, monthly reports are sent to the lead agencies based on data entered to the Florida 
Safe Families Network (FSFN). These reports analyze the completion percentages for target 
areas for each Lead Agency and determine a statewide completion rate.  FY 2024-25 saw the 
first full fiscal year that Lead Agencies received detailed and analyzed reports for their agency in 
the following categories: 
 

 Life Skill Assessments completed annually for EFC young adults ages 18-21 
 Transition Plan Completion for young adults 18+ in an Independent Living Program 
 Supportive Adult Connections for young adults 18+ in an Independent Living Program 

 

The chart below presents statewide monthly averages for each measured area, along with an 
overall annual completion percentage. Transition planning completion rates began to be 
assessed for timeliness in January 2025. Lead Agencies received credit for completion only 
when transition plans had been completed within the previous six months. 

 

The overall increase in completion rates indicates that Lead Agencies are not only improving 
compliance with regulatory timeframes, but also effectively using reports to support high-quality 
work with youth in foster care. Ongoing enhancements to monthly and on-demand reports, 
including improvements in accuracy, format, and thoroughness, continue to contribute to higher-
quality services for youth and young adults. Table 1 below outlines the statewide monthly 
completion percentages for each area assessed through the Independent Living reports. 
 
Table 1: Monthly Independent Living Report Statewide Completion Percentages 

 Life Skill 
Assessments (EFC 
18–21-year-olds) 

Transition 
Plan 

Completion 
(18+) 

Supportive Adult 
Connections 

July 2024 31% - 56% 

August 2024 35% - 54% 
September 2024 37% - 69% 

October 2024 38% - 70% 
November 2024 44% 34% 72% 
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December 2024 50% 56% 75% 
January 2025 51% 44% 77% 

February 2025 56% 46% 76% 
March 2025 56% 49% 78% 
April 2025 59% 57% 81% 
May 2025 64% 58% 82% 
June 2025 64% 56% 80% 

Annual 49% 50% 72% 
 

National Youth in Transition Database (NYTD)  
 
In 2010, the Administration for Children and Families established the National Youth in 
Transition Database (NYTD), which requires states to comply with two distinct data collection 
activities:  
 

1. Track the independent living services and supports provided to the youth and/or young 
adults identified in the state’s served population.  

2. Collect outcomes information by directly surveying youth and young adults with the 
NYTD Outcome Survey.  

 
Florida’s served population is defined as those youth and young adults who are between the ages 
of 13-22, who have received at least one independent living service during the six-month federal 
reporting period, regardless of their foster care status or placement type (a young adult who has 
reached age 23 is no longer considered part of the served population).  
 
The NYTD Outcome survey was developed by the Administration for Children and Families 
(ACF). The survey is part of a longitudinal study that established a “cohort” of young people to 
survey over a period-of-time. Each NYTD survey cohort is comprised of youth who completed the 
NYTD survey at age 17 and are surveyed again at ages 19 and 21. The ACF collects outcome 
information from each cohort across the following six domains: financial self-sufficiency, 
experience with homelessness, educational attainment, positive connections with adults, high-
risk behavior, and access to health insurance.  This report continues the focus of these domains 
with outcome measurements reported in each area. 
 
Since 2010, Florida has reported NYTD Survey Outcomes for three complete cohorts of youth 
and young adults who completed the survey at ages 17, 19, and 21. During FY 2024–25, NYTD 
surveys continued with Cohort 5, consisting of young adults turning 19 who were surveyed as 
part of the baseline population during federal fiscal year (FFY) 2022 (October 1, 2021–September 
30, 2022). 
 
Preliminary data indicates that 72 percent of these young adults have obtained a high school 
diploma, while 19 percent have not yet completed high school. Additionally, 27 percent reported 
being employed full time. 
 
One notably positive outcome is that 86 percent of respondents reported having a supportive 
adult in their lives, an area of strategic focus for the Department. Furthermore, only 7 percent of 
young adults in this cohort reported experiencing homelessness within the past two years, 
representing a significant decrease from the 32 percent reported by the 21-year-old cohort 
surveyed in the prior fiscal year. 



Independent Living Services 
State Fiscal Year 2024-2025 

7 | P a g e  
 

 
Additional outcome data from the most recent survey is included in the applicable Outcome Areas 
below. 
   

Financial Accountability  
 
The Department continues to emphasize financial accountability among Lead Agencies in the 
management and distribution of Independent Living funds. Accurate eligibility determinations and 
timely data entry in the Florida Safe Families Network (FSFN) system directly affects program 
payments, making consistency and precision in field operations essential. The Department 
developed guidance for the field in conjunction with the Department’s financial office which was 
presented at the Spring 2025 Independent Living Statewide Conference. 
 
During FY 2024-25, the Legislature appropriated approximately $58.9 million for Independent 
Living programs and services. This funding included a recurring base of approximately $54 
million, as well as nearly $5 million to address ongoing deficits experienced by Lead Agencies in 
recent years, related to Independent Living programs. These deficits are largely attributable to 
rising EFC room and board rates statewide. The total appropriation supports case management 
services, program administration, and supplements room and board payments to foster parents 
who provide life skills training and normalcy supports to youth ages 13 through 17. When a Lead 
Agency exceeds its Independent Living allocation, any overage must be absorbed through its 
core funding.  
 
Table 2. SFY 2024-2025 Independent Living Service Payments  

SFY24-25 GAA 

Independent Living (Recurring Base) $    38,195,652  

SB 80/96 Requirements - Rec GR $      1,683,938  

 IL Case Coordination / Pre-IL Life Skills & Normalcy - Rec GR $      5,710,752  

 Increase in PESS Monthly Payment - Rec GR $      8,352,000  

Foster Parent COLA Growth Rate (EFC) - Rec $            45,891  

Independent Living Expansion - Rec GR $      4,894,140  

SFY 24-25 Appropriation $    58,882,373  

 
Standardized Needs Assessment 
 
One of the recommendations in the 2024 Annual Report from the Independent Living Services 
Advisory Council (ILSAC), was the implementation of a standardized needs assessment for EFC. 
The Department implemented this assessment effective July 1, 2025, through a memorandum 
issued to all Lead Agencies and system partners. This assessment is intended to determine 
appropriate levels of financial support based on a young adult’s individual needs, strengths, and 
readiness for independence.  
 
The needs assessment supports consistent decision-making related to financial assistance while 
reinforcing expectations for youth engagement and responsibility. Young adults are expected to 
contribute toward their living expenses as appropriate to demonstrate financial management 
skills. As independence increases, the assessment is updated to reflect changes in the young 
adult’s financial contribution.  
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The FSFN Reference Payment Guide defines an allowance as a payment made directly to an 
EFC young adult for discretionary expenses, such as savings, entertainment, or non-essential 
transportation. Allowance amounts are determined based on the completed needs assessment, 
after ensuring that all basic needs are met.  
 
The Department anticipates that consistent use of this tool will help clarify expectations, promote 
financial literacy, and support young adults’ progression toward self-sufficiency.  

Independent Living Services Outcomes  
 
Independent Living programs are designed to assist young adults in achieving important 
milestones as they move toward self-sufficiency. This program review considers the following 
federal outcome areas: increasing financial self-sufficiency, improving educational attainment, 
increasing connections to supportive adults, reducing homelessness, reducing high-risk behavior, 
and improving access to health insurance.  
 
The Department recognizes the complex challenges involved in preparing young adults for 
adulthood and remains committed to strengthening service delivery and improving readiness for 
youth transitioning to independence. To better support both young adults and the professionals 
who serve them, the Department’s Youth and Young Adult Services team continues to provide 
leadership, guidance, and technical assistance to promote the effective implementation of best 
practices statewide. The Department’s ongoing focus remains on comprehensive preparation for 
adulthood and high-quality implementation of the Independent Living Program to ensure improved 
outcomes for transitioning youth. 
 
The Department has prioritized building tools to monitor compliance with program requirements 
and measure outcomes for young adults. Monthly reports are sent to Lead Agencies to monitor 
compliance with life skill assessments, transition planning, and developing permanent 
connections, which are all procedural requirements that build positive relationships with youth and 
young adults. These relationships, in turn, enhance program engagement of the youth and young 
adults leading to better outcomes on their journey to self-sufficiency. Quality assurance reviews 
now include relevant Independent Living specific questions, both within the “Life of Case reviews” 
and as standalone targeted Independent Living program case reviews, launched in March 2023.  
 
Further, the Department continues bi-monthly meetings with all Independent Living professionals 
and hosts an in-person conference twice a year. These meetings continue to focus on improving 
the program statewide while building a network of professionals throughout the state. 
 
To improve the consistency of statewide service delivery, the Department introduced an 
Independent Living Specialty Track training curriculum in August 2024. The curriculum includes 
specialized training to Lead Agency staff to enhance their understanding of Independent Living 
requirements, policies, and best practices. At the end of FY 2024-25, 130 staff statewide had 
completed the curriculum within eleven CBC Lead Agencies.   
 
The curriculum modules focus on the following areas: 
o Module 1: Introduction to Independent Living 

Provides a basic overview of services available to youth and young adults with foster care 
experience and begins to define the roles of professionals within the system as it relates 
to services provided. 

o Module 2: Independent Living Services for Youth Under 18 
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Provides a deep dive into the services available for eligible youth under 18 years of age 
who are in the care of the Department and the role the professionals have in developing 
the youth’s life skills as they transition to adulthood. 

o Module 3: Extended Foster Care 
Provides in depth knowledge of statutes, administrative code, and operating procedures 
that guide Extended Foster Care, so professionals gain an understanding of services 
required to assist with the young adult’s transition toward self-sufficiency. 

o Module 4: PESS and Aftercare 
Provides a comprehensive understanding of services and supports related to those 
eligible for PESS and Aftercare while also learning the statutes and administrative code 
that guides the programs. 

o Module 5: Review and Assessment 
Participants complete a final review activity and then pass an assessment to demonstrate 
their understanding of the material. 

 
Table 3 presents the number of young adults served in each Independent Living program by 
Community-Based Care Lead Agency over the past three State Fiscal Years (SFYs). 
 
 
Table 3: Number of young adults served in each Independent Living Program by lead agency 

Lead Agency 
2022-2023    2023-2024    2024-2025 

Aftercare EFC PESS Aftercare EFC PESS Aftercare EFC PESS 
CBC of Brevard (now known as 
Family Partnership of Central 
Florida as of 5/1/2024) 

26 44 9 15 42 17 N/A N/A N/A 

ChildNet Broward 23 140 108 39 122 111 49 126 109 

ChildNet Palm Beach 12 105 59 27 104 59 30 116 55 

Children’s Network Hillsborough 54 82 50 74 81 48 55 90 59 

Children’s Network of SW 
Florida 

8 41 52 14 39 60 18 55 60 

Citrus Health Network 157 240 175 114 232 146 81 204 157 

Community Partnership for 
Children 

18 49 40 16 43 55 13 56 63 

Communities Connected for 
Kids 

11 24 26 13 24 23 6 25 24 

Embrace Families (now known 
as Family Partnership of Central 
Florida as of 5/1/2024) 

43 136 56 41 128 72 N/A N/A N/A 

Family Partnership of Central 
Florida  

N/A N/A N/A N/A N/A N/A 51 169 96 

Family Support Services North 
Florida 

20 80 29 14 82 30 29 88 37 

Family Support Services 
Suncoast 

44 83 43 49 80 52 33 91 46 

Heartland for Children  41 71 29 35 74 41 40 78 56 

Kids Central Inc 62 48 38 49 55 39 17 50 50 

Kids First of Florida Inc 0 20 12 2 16 13 4 15 13 
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NWF Health Network-East 20 56 27 12 63 29 20 51 27 

NWF Health Network-West 
(formerly FFN) 

12 75 19 21 85 22 25 77 20 

Partnership for Strong Families 6 10 5 7 17 7 8 33 6 

Safe Children Coalition 30 30 15 13 38 19 13 47 22 

St Johns County Commission / 
Family Integrity Program 

1 12 8 0 10 8 1 11 9 

Statewide   588 1346 800 555 1335 851 493 1382 909 

Previously Reported 467 1733 857 609 1540 879 N/A N/A N/A 
**Source: OCWDRU #1089, FSFN Data Repository  

 
The data illustrates a 12.5 percent increase in the number of young adults utilizing at least one 
Independent Living program from FY 2023-24 to FY 2024-25. Because young adults may receive 
services from more than one program in a given year, the totals may include duplication. 
 
Participation in EFC and PESS continues to increase statewide, while participation in Aftercare 
services has decreased. This decrease may reflect increased utilization of EFC and PESS as 
young adults pursue longer-term stability and educational opportunities. 
 
Counts presented in this report reflect only young adults who received services during the 
applicable fiscal year. Previously reported figures included payments reconciled during the fiscal 
year, which overstated participation. Corrected counts are presented above, with prior totals noted 
for reference.  
 
Additionally, the count for EFC participants has increased by an additional 12 young adults 
compared to the Department’s previously submitted Proviso report for FY 2024-25. This is a result 
of a population of young adults who reside at a specific group home that were inadvertently 
excluded from previous counts.  
 
Due to the 2020 public health emergency, young adults were not to be terminated from the 
Extended Foster Care (EFC) program. The federal government temporarily waived the qualifying 
activity requirement under guidance provided through the Supporting Foster Youth and Families 
through the Pandemic Act, Division X of the Consolidated Appropriations Act, 2021 (Public Law 
116-260), enacted on December 27, 2020, by the Administration for Children and Families. As a 
result, the number of young adults remaining in the program increased, as individuals who would 
have otherwise been discharged were permitted to continue receiving services. Some of the 
discrepancy in participation numbers of EFC from FY 2022-23 to FY 2023-24 were due to the 
renewed administration of discharge criteria as it relates to participation in qualifying activity. A 
young adult may have been allowed to remain in the program without enrollment in a qualifying 
activity but was discharged once program requirements were federally reinstated in 2022.  
 

Outcome Area 1: Improving Educational Attainment  
 
Education plays a vital role in fostering personal growth and self-sufficiency. Young adults who 
obtain an education are better prepared to face the future job market. A high school and/or college 
diploma not only increases chances of securing employment but may also open doors to higher-
paying jobs and more opportunities for career advancement. Education equips individuals with 
the necessary knowledge, skills, and competencies to navigate the complexities of the modern 
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world. It instills critical thinking skills and the ability to adapt to new challenges.  
 
Table 4 displays the number of young adults who have achieved a high school diploma or GED 
in the past three state fiscal years by Lead Agency. By enhancing its focus on education 
outcomes, providing educational experiences, and tracking progression, the Department 
continues to prioritize young adults achieving their educational goals. 
 
Table 4. Young Adults who have a High School Diploma, GED Certificate, or Certificate of Completion 

LEAD AGENCY  2022-23 2023-24 2024-25 
Brevard Family Partnership (now known as Family 
Partnerships of Central Florida as of 5/1/2024)  

30  N/A  N/A  

ChildNet-Broward  110  125  103 
ChildNet-Palm Beach  54  84  67 
Children’s Network of SW Florida  21  71  66 
Citrus Health Network  207  206  196 
Communities Connected for Kids  4  3  4 
Community Partnership for Children  18  15  44 
Family Support Services- Suncoast  71  75  60 
Children’s Network Hillsborough  83  81  59 
Embrace Families (now known as Family Partnerships 
of Central Florida as of 5/1/2024)  

99  N/A  N/A  

Family Partnerships Central Florida (combined for 
Embrace and CBC of Brevard)  

N/A  141  133 

NWF Health Network – West (Previously known as 
Families First Network)  

53  56  45 

Family Integrity Program  8  8  8 
Family Support Services of North Florida  31  26  33 
Heartland for Children  20  38  40 
Kids Central, Inc.  33  38  44 
Kids First of Florida, Inc.  9  5  17 
Northwest Florida Health Network-East  58  54  45 
Partnership for Strong Families  8  9  11 
Safe Children Coalition  25  35  35 
Statewide  942  1,070  1,010 

 
Statewide data indicates a slight decline in secondary educational attainment in FY 2024-25 
compared to the prior fiscal year, following an increase observed in FY 2023-24. While several 
Lead Agencies maintained or increased the number of young adults achieving secondary 
credentials, others experienced modest decreases, contributing to the overall statewide trend.  
 
Additionally, the variation across Lead Agencies reflects differences in program size, population 
needs, and local educational partnerships. Continued monitoring of these trends will help inform 
strategies to support educational attainment and align services with statutory goals related to self-
sufficiency and long-term success.  
 
Chart 1 indicates the proportion of young adults participating in EFC services and their present 
educational status. During SFY 2024-25, 70 percent of EFC participants enrolled in education 
were working towards a high school diploma or equivalent, a 20 percent increase from the 
previous FY.  The other 30 percent of those enrolled in education as a qualifying activity were 
working toward post-secondary goals.  It should be noted that there are some young adults 
enrolled in EFC that are not engaged in education as their qualifying activity; these young adults 
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are not represented in this data chart.  
 
Chart 1: Education Status of Young Adults Served in EFC SFY 2023-24 and SFY 2024-25 

 
 
 

During review of the Postsecondary Education Services and Support (PESS) education record 
reports, the Department identified data integrity issues resulting from a change in the Florida Safe 
Families Network (FSFN) grade-level coding implemented mid-FY 2023-24. Specifically, students 
who were enrolled in postsecondary programs but had not yet completed a degree were 
incorrectly recorded as having attained a college degree. To address this issue, the grade-level 
distinction was updated to accurately reflect enrollment status using the categories “some college” 
or “vocational/technical,” which indicate that the young adult is actively working toward a degree 
or certification. 
 
The review also revealed a need for additional guidance on completing education records to 
ensure consistent and accurate reporting of postsecondary outcomes. In response, the 
Department provided targeted guidance to Lead Agencies and field staff, including the distribution 
of a guidance summary, individualized correction requests, and a series of virtual meetings 
conducted throughout FY 2024-25 to support accurate data entry and correction.  
 
Chart 2 below reflects the number of young adults participating in the PESS program who 
successfully obtained an associate degree, bachelor’s degree, post-graduate degree, or 
vocational certificate of completion.  The data presented has been corrected to align with the 
updated reporting definitions and accurately represent degree attainment for the past two fiscal 
years. 
 
 
 
Chart 2: Number of Young Adults in PESS with a Postsecondary Degree 
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Results of the targeted Independent Living Review by the Office of Quality and Innovation 
determined that of the cases reviewed in June 2025, 70 percent of young adults in PESS were 
on track to graduate with a postsecondary degree or certificate by the time they turned 23. This 
was an increase from the 59 percent of young adults on track of cases reviewed in December 
2024 but still lower than 79 percent in the previous FY 2023-24. 
 
Preliminary 2024 data from the NYTD surveys completed by young adults ages 19 with foster 
care experience shows that 73 percent of young adults reported receiving a high school 
diploma/GED, 3 percent obtained some sort of postsecondary education, and 19 percent had 
obtained neither. 
 
Per section 409.1452, F.S., the Department is required to collaborate with the State University 
System (SUS), Florida College System (FCS), and the Department of Education to improve 
outcomes and career transitions for former foster youth who are eligible for the Department's 
Tuition and Fee Exemption. The Positive Pathways Program is administered by Educate 
Tomorrow, Inc, who coordinates with and develops a network of postsecondary supports and 
hosts monthly network calls with representatives from colleges, universities, and Lead Agencies 
in Florida. This network currently has over 300 members comprised of post-secondary institution 
staff, community supports, and Lead Agency representatives.  In FY 2023-24, Positive Pathways 
provided over 135 instances of technical assistance to network members and the young adults 
they serve.  Their annual conference, held in Miami in 2025, had more than 100 attendees who 
received additional support and training.  Positive Pathways support of these campus-based 
programs has a direct link to the young adults working to achieve success with post-secondary 
education.    
 
Data is received from the SUS and FCS for the previous academic year which does not align with 
the state fiscal year. Table 5 displays the number of young adults utilizing the tuition exemption 
form for the 2023-24 academic year based on their eligibility status.  The total number of students 
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utilizing the waiver at a state university or college increased by 201 students for FY 2023-24.  A 
total of 380 young adults utilizing the tuition exemption obtained postsecondary education for the 
2022-23 academic year. Table 6 displays the breakdown of young adults who successfully 
completed a postsecondary degree for the 2023-24 academic year based on their tuition 
exemption eligibility status.  There is a significant increase in the number of young adults who 
obtained post-secondary education since the last report with 380 students completing in FY 22-
23 while 767 completed in SFY 2023-24.  The largest increase was among students who had 
been adopted achieving a Baccalaureate Degree. 
 
Table 5: Number of young adults utilizing tuition exemption for 2023-24 academic year (academic year data is reported 
a year behind SFY) 

 SUS FCS Total 

Department Custody 
(Aged Out) 

249 1,560 1,809 

Adopted 1,014 2,099 3,113 

Caregiver Custody 333 265 598 

Total   5,520 

*Source: Florida Department of Education, April 2025 Briefing on Florida College System Outcomes 
 
Table 6: Number of young adults successfully completing a post-secondary award for 2023-24 academic year 
(academic year data is reported a year behind SFY) 
 Associate in 

arts degree 
Associate in 

science degree 
Baccalaureate 

Degree 
Master’s 
Degree 

Career 
Certificate 

College Credit 
Certificates 

Department 
Custody (Aged 

Out) 

69 24 56 8 * 42 

Adopted 116 27 156 33 24 46 

Caregiver 
Custody 

* * 72 7 * * 

Total 272 51 284 48 24 88 

Note: An * indicates that values ranged between 1 and 9 and information has been masked to protect student privacy 
Source: Florida Department of Education, April 2025 Briefing on Florida College System Outcomes 
 

Outcome Area 2: Increasing Connections  
 
The Department recognizes the critical role that stable, supportive relationships play in the 
successful transition of young adults from foster care to independence. For young adults with 
lived foster care experience, supportive adult connections are especially important due to factors 
such as limited familial involvement, exposure to trauma before and during Department 
involvement, educational disruptions, and barriers to achieving self-sufficiency. Research 
consistently shows that the presence of at least one caring and reliable adult can significantly 
improve long-term outcomes for individuals with trauma histories. Feedback from site visits and 
training with the Independent Living field further underscores the lasting impact of these 
relationships. 
 
The Department continues to actively promote the development of supportive adult connections, 
mentoring relationships, and positive peer networks. Lead Agencies and their providers have 
expanded efforts to hire young adults with personal foster care experience to serve as peer 
mentors, offering relatable guidance and support during the transition to adulthood. In addition, 
youth voice groups continue to expand statewide, playing an important role in shaping 
improvements to foster care and Independent Living services and informing policy and legislative 
initiatives. 
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The enhanced My Pathway to Success Plan, along with statewide training initiatives, places 
strong emphasis on identifying and strengthening adult support networks. Supportive adult 
relationships are discussed during plan development and reviewed during subsequent updates. 
The Department monitors timely plan completion through monthly reporting to Lead Agencies and 
tracks documentation of supportive adult connections for young adults active in Independent 
Living programs. 
 
Statewide data for FY 2024–25 demonstrates substantial progress in documenting supportive 
adult connections. The percentage of young adults with a recorded supportive adult connection 
increased from 56 percent in July 2024 to 80 percent in June 2025, reflecting a concerted effort 
to expand and formalize these relationships. In addition to tracking participation, the quality of 
supportive connections is reviewed through the Office of Quality and Innovation’s targeted 
Independent Living reviews conducted twice annually. 
 
Table 7.  Percentage of young adults active in Independent Living program with a supportive adult connection 

 Supportive Adults Connections 

July 2024 56% 

August 2024 54% 

September 2024 69% 

October 2024 70% 

November 2024 72% 

December 2024 75% 

January 2025 77% 

February 2025 76% 

March 2025 78% 

April 2025 81% 

May 2025 82% 

June 2025 80% 

Annual 72% 

 
Although the statewide average reported on monthly Lead Agency reports continues to increase, 
targeted quality reviews show a notably lower average for supportive adult connections. Table 8 
below presents the ratings for each program based on targeted Independent Living quality 
reviews completed during FY 2024–25. 
 
This discrepancy reflects differences in measurement: monthly Lead Agency reports capture 
whether a supportive adult connection is documented in FSFN, while quality reviews assess the 
accuracy and appropriateness of that documentation. As a result, a young adult may be reported 
as having a supportive adult connection in the monthly data but receive a “no” rating if the case 
is selected for a quality review and the documentation does not meet review standards. 
 
To support consistency and accuracy, Lead Agencies receive a reviewer guide prior to each round 
of quality reviews that outlines the criteria for receiving credit, along with a detailed listing of the 
supportive adult connections recorded for each young adult on a monthly basis. In addition, the 
Department will continue monthly reporting on supportive adult connections documented in FSFN. 
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The combination of enhanced guidance, ongoing education, and aligned reporting is expected to 
reduce discrepancies between these two related measures over time. 
 
Table 8: Supportive Adult Connections by Program as Scored on the Independent Living Targeted Quality Reviews 

Supportive Adult 
Connections 

EFC Aftercare PESS 

Dec-24 39% 67% 57% 

Jun-25 48% 55% 53% 

 
During completion of the NYTD surveys, data is collected regarding the youth/young adult’s self-
reporting of an adult in their life to whom they can go to for advice or emotional support. 
Preliminary data from the 2024 NYTD cohort found that 86 percent of young adults surveyed 
report they do have a supportive adult.  
 
To continue to support young adults, section 409.1451(5)(b), F.S., requires Lead Agencies to 
attempt to contact each young adult who has aged out of foster care that is not currently active in 
an Independent Living program at least annually. The purpose of this contact is to provide 
information on programs they may be eligible for, provide information on support provided by the 
Office of Continuing Care, and to inquire as to any needs they may have which can be resolved 
by another program. This annual contact is another method by which the Department strives to 
ensure that young adults have opportunities to increase connections to supportive adults.  
 

Outcome Area 3: Increasing Financial Self-Sufficiency  
 
An overarching goal of all Independent Living programs is to increase the young adult’s self-
sufficiency, which is largely accomplished by improving their financial security, assessing their 
financial literacy, improving employability, ensuring available transportation, and reducing 
reliance on public assistance. For each post-18 program, financial self-sufficiency is monitored in 
different ways with tools that are currently available. 
 
The importance of financial responsibility of young adults receiving a PESS stipend is 
underscored by section 409.1451, F.S.; therefore, before a participant can receive funding, a 
financial plan assessing the young adult’s financial literacy, executive functioning, and self-
regulation must be developed to include discussion on their financial management, budgeting, 
and savings. This financial plan is incorporated into the My Pathways to Success Plan and 
reviewed every six months in collaboration with the young adult. If opportunities for improvement 
are identified, the young adult is provided referrals or necessary information to enhance the 
identified skills.  
 
Results from the Office of Quality and Innovation’s targeted Independent Living Review indicate 
that, among cases reviewed in June 2025, 97 percent of PESS recipients had a completed 
financial assessment, while 34 percent had their plans reviewed at least every six months. Both 
measures reflect improvement compared to the December 2024 targeted quality review. Since 
reporting on the timeliness of My Pathway to Success Plans for post-18 programs began, monthly 
Lead Agency reports have also shown progress, with compliance increasing from 44 percent in 
January 2025 to 56 percent in June 2025. 
 
Employment is a key pathway to financial self-sufficiency for young adults. Although participation 
in Independent Living programs does not require employment, all programs actively encourage it 
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due to the broad benefits employment provides across multiple areas of a young adult’s life. Table 
9 presents Lead Agency data showing the number of young adults participating in Extended 
Foster Care (EFC) who were employed during the past three state fiscal years. It is important to 
note that employment is not the sole qualifying activity for EFC eligibility. 
 
Statewide data reflect a gradual decline in reported employment among young adults in EFC over 
the past three fiscal years. This trend corresponds with increased participation in secondary 
education, indicating that more young adults are meeting program eligibility requirements through 
educational enrollment rather than employment. As participants focus on completing high school 
or earning equivalent credentials, fewer may be simultaneously engaged in employment, 
contributing to the decline in reported employment. 
 
Ongoing monitoring of employment participation alongside education trends will continue to 
inform program planning and ensure young adults receive appropriate support in balancing 
educational attainment, workforce readiness, and long-term financial self-sufficiency. 
 
Table 9. Number of Young Adults in EFC with a Recorded Period of Employment  

CBC Lead Agency 2022-2023 2023-2024 2024-2025 
Brevard Family Partnership (now known as Family 
Partnership of Central Florida as of 5/1/2024) 

18 N/A N/A 

ChildNet-Broward 26 29 21 
ChildNet-Palm Beach 6 12 15 
Children’s Network of SW Florida 14 14 10 
Citrus Health Network 75 59 48 
Communities Connected for Kids 3 5 5 
Community Partnership for Children 1 2 8 
Family Support Services- Suncoast 24 16 12 
Children’s Network Hillsborough 44 20 17 
Embrace Families (now known as Family Partnership of 
Central Florida as of 5/1/2024) 

59 N/A N/A 

Family Partnership of Central Florida N/A 73 60 
Northwest Florida Health Network-West  
(Formerly Families First Network) 

51 48 37 

St. Johns County Commission / Family Integrity Program 9 5 5 
Family Support Services of North Florida 33 27 26 
Heartland for Children 28 17 20 
Kids Central, Inc. 3 11 14 
Kids First of Florida, Inc. 8 8 10 
Northwest Florida Health Network-East 18 21 10 
Partnership for Strong Families 3 5 10 
Safe Children Coalition 13 23 24 
Statewide 436 395 352 

 
While employment or school enrollment is not an ongoing eligibility requirement for Aftercare 
services, young adults are expected to engage in activities that support progress toward self-
sufficiency. These activities are intended to assist young adults in developing financial stability 
and preparing for independence. Employment is one indicator of progress toward these goals. 
Table 10 provides the number of young adults who received Aftercare Services for the previous 
three FY’s who had any employment record entered despite the length of employment.    
 
Table 10. Number of Young Adults in Aftercare with a Recorded Period of Employment  

Lead Agency 2022-2023 2023-2024 2024-2025 
Brevard Family Partnership (now Family Partnerships of 
Central Florida) 

9 10 N/A 
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ChildNet-Broward 5 5 9 
ChildNet-Palm Beach 0 2 2 
Children’s Network of SW Florida 5 0 4 
Citrus Health Network 22 41 28 
Communities Connected for Kids 0 2 1 
Community Partnership for Children 0 2 3 
Family Support Services- Suncoast 2 10 8 
Family Partnerships of Central Florida (combined Brevard 
Family Partnership and Embrace Families as of 5/1/24) 

N/A 17 10 

Children’s Network Hillsborough 5 25 10 
Embrace Families (now Family Partnerships of Central Florida) 21 N/A N/A 
Northwest Florida Health Network-West (formerly Families First 
Network) 

31 13 8 

St. John’s County Commission / Family Integrity Program 2 0 1 
Family Support Services of North Florida 5 6 6 
Heartland for Children 11 10 12 
Kids Central, Inc. 1 4 2 
Kids First of Florida, Inc. 8 0 1 
Northwest Florida Health Network-East 0 2 3 
Partnership for Strong Families 0 0 3 
Safe Children Coalition 4 7 5 
Statewide 131 156 116 

 
Statewide data indicates a decline in recorded employment among young adults receiving 
Aftercare services in FY 2024-25 compared to the previous fiscal year. This trend may reflect 
varying levels of engagement with employment activities, differences in service focus, or 
transitions of young adults into other Independent Living programs. Continued monitoring of 
employment outcomes within Aftercare will help inform service planning and identify opportunities 
to better support young adults in achieving financial self-sufficiency.  
 
Preliminary data from the current NYTD survey notes that only 28 percent of young adults 
reported part time employment. It is worth noting that, through the surveys, approximately 10 
percent of young adults surveyed reported receiving Supplemental Security Income (SSI) or 
Social Security Disability Insurance (SSDI). 
 
Step into Success Workforce Education and Internship Pilot Program 
 
Section 409.1455, Florida Statutes, established the Step into Success Act, which became 
effective on July 1, 2023. The Legislature authorized the program as a three-year pilot designed 
to provide eligible foster youth and former foster youth with opportunities to develop essential 
workforce and professional skills, support their transition from Department custody to independent 
living, and strengthen their readiness for long-term success. Following program development and 
recruitment, the first cohort launched in May 2024 with 15 participants from the Tallahassee area. 
A second cohort began in May 2025 with 13 participants, also based in Tallahassee, followed by 
a third cohort of 9 participants launched in the Orlando area later that year. 
 
The Step into Success program consists of two integrated components. The first is workforce 
education training, an interactive, youth-focused, in-person curriculum designed to build essential 
professional and life skills. Training topics include interview preparation, workplace 
professionalism, teamwork, leadership, problem-solving, and conflict resolution, among others. 
The second component is a workforce internship experience, which provides participants with an 
onsite internship of at least 80 hours per month for up to one year. Interns receive a monthly 
stipend of $1,517, along with a one-time $500 clothing stipend to purchase required uniforms or 
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professional attire. Participants must be at least 18 years old to be eligible for the internship 
component. 
 
Completion of the workforce education training is required prior to participation in the workforce 
internship, in addition to meeting all other eligibility criteria outlined in the Step into Success Act. 
 
The annual report required by section 409.1455(11), F.S., on the progress of the Step into 
Success program is attached as Appendix A to this report.  Included in the full report are statutory 
compliance updates including the rule language and forms to apply for post-secondary credit or 
career education clock hours from the State Board of Education, a list of participating 
organizations, a summary of recruitment efforts, a summary of feedback from participants and 
mentors, recommendations to improve the pilot, and employment outcomes. There are four 
attachments including rule 6A:10.0245 and forms, position descriptions, workforce education 
training summaries, and data from cohorts 1, 2, and 3. 
. 

Outcome Area 4: Reducing Homelessness  
 
Housing young adults within the Independent Living programs presents ongoing and complex 
challenges due to varying placement requirements, funding structures, housing availability, and 
individual readiness for living independently. Requirements differ across programs, which can 
further complicate housing access and stability. 
 
For young adults in EFC, housing placements must be approved by their Lead Agency and meet 
the level of supervision identified through the Supervised Living Arrangement Assessment. 
Approved housing options for EFC include licensed foster homes or group homes, host homes, 
transitional living programs, shared housing, dormitories, assisted living facilities, residential 
treatment facilities (such as substance abuse treatment programs or Commercial Sexual 
Exploitation of Children certified safe houses), placements licensed by the Agency for Persons 
with Disabilities, and individual housing. 
 
In contrast, PESS and Aftercare services do not require Lead Agency approval of living 
arrangements. As a result, housing challenges for participants in these programs are often more 
closely tied to limited availability of affordable housing, insufficient income to support their 
housing, access to appropriate supports, and individual readiness to maintain stable housing. 
Regardless of program participation, the Department maintains a responsibility to ensure that 
young adults have access to safe and stable housing to support successful transitions to 
independence. 
 
The targeted Independent Living reviews completed by the Office of Quality and Innovation 
assess several areas surrounding reducing homelessness for all three programs. In EFC, there 
is an assumption that the young adult is not homeless as there is a level of responsibility for the 
Lead Agency to identify an approved placement. Lead Agencies approve an EFC placement 
through completion of a Supervised Living Arrangement Assessment which assesses how the 
living arrangement will meet the needs of the young adult’s level of supervision and support.  A 
Shared Living Plan is completed as an agreement with the Lead Agency, the young adult and the 
placement provider, which outlines the expectations and requirements of the placement.  Results 
from the Independent Living targeted reviews for FY 2024-25 are listed in table 11 below.   
 
 
Table 11. Scores from Independent Living Targeted Reviews Related to Placement 
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Review 
Period 

Placement Meets 
Needs of 

Participant 

Quality Shared 
Living Plan 
Developed 

Supervised Living 
Arrangement 

Assessment Present 

Shared Living Plan 
Approved and Present 

Dec-24 100% 55% 48% 100% 

Jun-25 100% 66% 63% 97% 

 
 
While PESS and Aftercare do not have a requirement to approve the young adult’s living 
arrangement, there is an expectation for the Lead Agency to ensure the young adult has secure 
housing. The Independent Living targeted reviews assess Aftercare cases to ensure the Lead 
Agencies provide sufficient efforts to ensure housing resources are identified, and for PESS cases 
that there were efforts to ensure sufficient housing was obtained for the young adult.  The results 
from reviews completed in SFY 24-25 are detailed in table 12 below. 
 
Table 12. Scores from Independent Living Targeted Reviews Related to Housing 

Review 
Period 

Housing Resources Provided for 
Aftercare Participants 

Sufficient Housing Obtained 
for PESS Participants 

Dec-24 100% 86% 
Jun-25 100% 100% 

 
Preliminary data from the most recent NYTD survey indicate that 7 percent of young adults 
reported experiencing a period of homelessness within the past two years. This represents a 
substantial decrease compared to the prior fiscal year, in which more than 30 percent of 21-year-
old respondents reported homelessness during the same timeframe. 
 
For purposes of the NYTD survey, homelessness is defined as having no regular or adequate 
place to live, including living in a car, “couch surfing,” living on the street, or staying in a homeless 
shelter. 
 
The following section outlines initiatives implemented to support the reduction of homelessness 
among both youth currently in care and young adults preparing to exit care. 
 
Housing Trends in Extended Foster Care 
 
Chart 3 presents approved supervised living arrangements for young adults enrolled in Extended 
Foster Care (EFC) during FY 2024–25. Data for young adults ages 18–20 reflect standard 
supervised living arrangements, while data for age 21 represent individuals extended to age 22 
for an additional year of EFC participation. 
 
Statewide use of Transitional Living Programs (TLPs) continued to increase, rising from 13.72 
percent of placements for ages 18–20 and 2.35 percent for age 21 in FY 2023–24 to 15.69 percent 
and 3.08 percent, respectively, in FY 2024–25. TLPs provide enhanced supervision, structured 
housing, oversight of qualifying activities, transportation assistance, life skills development, and 
access to supportive adults. 
 
Host home placements for ages 18–20 remained relatively consistent with the prior fiscal year, 
while shared housing increased by approximately 2.5 percent. Placements in licensed foster 
homes for this age group increased by nearly 3 percent, while reliance on group homes declined 
substantially, from 2.71 percent in FY 2023–24 to 0.10 percent in FY 2024–25. 
 
Establishing stable housing prior to exit from EFC remains a key program goal. For young adults 
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ages 18–20, individual housing placements increased from 7.94 percent to 8.57 percent in FY 
2024–25. Although individual housing placements for age 21 declined slightly, increases in shared 
rental housing resulted in a combined placement rate that remained relatively stable across fiscal 
years. 
 
Chart 3: Approved Placement Types for EFC 

 
 
 
 
 
Housing Specialist Pilot Program 
 
As previously reported in the Department’s 2024 response to the Independent Living Services 
Advisory Council’s (ILSAC) recommendation for a statewide housing specialist, the Department 
implemented a three-year pilot program, providing funding for a Housing Specialist position at 
three Lead Agencies: Kids Central, Inc., Communities Connected for Kids, and Northwest Florida 
Health Network. These agencies were selected based on survey data indicating high EFC 
housing costs, limited capacity to administer Foster Youth to Independence (FYI) housing 
vouchers, and readiness to integrate a Housing Specialist role. 
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The purpose of the Housing Specialist position is to strengthen community partnerships, identify 
housing opportunities and funding sources, and apply creative problem-solving to address 
housing barriers. To assess the effectiveness of this model and determine scalability, the 
Department is actively overseeing and monitoring implementation across pilot sites, including 
tracking, hiring and onboarding timelines, role alignment and consistency in practice. The 
Department is also gathering lessons learned related to recruitment and retention of the Housing 
Specialist positions, documenting emerging best practices and innovative strategies and 
reviewing implementation approaches that support stronger coordination with housing providers 
and public housing authorities. These elements will inform continuous improvement and guide 
future statewide planning. 
 
Housing Specialists were fully established at each selected Lead Agency during FY 2024-25 and 
collectively reported several early successes, including: 
 

 Improved collaboration with local Continuums of Care, which coordinate homelessness 
response systems under the U.S. Department of Housing and Urban Development 

 An increase of at least nine additional EFC placements through host homes (Kids 
Central, Inc.: 4, Northwest Florida Health Network: 5) 

 Increased community awareness of Independent Living housing needs 
 Greater accountability among transitional living programs through enhanced 

communication and oversight 
 Reduced EFC housing expenditures, helping Lead Agencies EFC expenses remain 

within budget 
 Acquisition of a $15,000 grant from Truist Bank by Kids Central, Inc. to support 

Independent Living housing needs 
 
As part of the Housing Specialist Pilot, Northwest Florida Health Network implemented a mid-
fiscal year referral and tracking process. While the data represents partial-year results, they 
provide early insight into housing stability outcomes: 

 Of 67 housing referrals received, 93 percent of young adults maintained their original 
placement 

 Of referrals submitted, 34 percent requested supportive living arrangements, 25 percent 
requested shared housing or host homes, and 17 percent requested individual housing. 

 
 
Foster Youth to Independence (FYI) Vouchers and Legislative Updates 
 
The Foster Youth to Independence (FYI) Vouchers program is a federally funded housing initiative 
designed to provide eligible young adults with stable, affordable housing as they transition from 
foster care to independence. The program partners with public housing authorities to offer housing 
choice vouchers, along with supportive services, to assist former foster youth in achieving housing 
stability and long-term self-sufficiency. 
 
The enactment of section 409.14525, F.S., through Senate Bill 584 (Housing Supports for Young 
Adults), has increased focus on strengthening partnerships among the Department, Lead 
Agencies, and public housing authorities. The Department remains encouraged that the statutory 
requirement for formal agreements will expand access to FYI vouchers statewide and continues 
to monitor both legislative implementation and the effectiveness of the Housing Specialist Pilot in 
supporting young adults in securing stable housing. 
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Despite these efforts, the establishment of Memorandums of Understanding (MOUs) with local 
public housing authorities remains a barrier across all three pilot agencies. Northwest Florida 
Health Network has made progress by securing an MOU with the Tallahassee Housing Authority 
and is currently administering its initial allocation of 25 FYI vouchers. 
 

Outcome Area 5: Reducing High-Risk Behavior  
 
The most effective way child welfare professionals can assist with mitigating high-risk behavior of 
young adults is through the frequency and quality of contact. Independent Living Specialists at 
Lead Agencies complete monthly home visits for young adults in EFC while frequency of contact 
with young adults in Aftercare and PESS is largely based on their assessed needs and to review 
required plans. Specialists take this opportunity to communicate with the young adult about their 
challenges, successes, education, employment, life skill needs and development, housing status, 
supportive adults, and any other service needs the young adult may have. Increasing these areas 
with the young adult will reduce the likelihood of engagement in high-risk behaviors.   
 
Table 13 below details the results of home visits and contact questions in the Independent Living 
targeted reviews completed throughout FY 2024-25. 
 
Table 13. Scores from Independent Living Targeted Reviews Related to Contact with Young Adult 

Review 
Period 

Sufficient Home Visit 
Frequency for EFC 

Sufficient Home 
Visit Quality for EFC 

Sufficient Contact 
for Aftercare 

Sufficient Contact 
for PESS 

Dec-24 87% 81% 100% 70% 
Jun-25 63% 86% 100% 83% 

 
Reducing high-risk behaviors and promoting overall well-being remain key priorities for the 
Department. During FY 2024-25, a statewide reporting tool was developed to monitor the 
completion and timeliness of My Pathway to Success Plans, which are central to assessing young 
adults’ current needs and planning for self-sufficiency across all Independent Living programs. 
These plans address health, education, employment, housing, and other factors critical to 
successful transitions.  
 
Reporting on plan completion became available in November 2024. Initial data showed that only 
34 percent of young adults had a plan completed within the previous six months at the time 
reporting began. Following implementation of the monitoring tool, completion rates improved 
steadily throughout the fiscal year. By June 2025, 56 percent of young adults had a plan 
completed within the previous six months, and 74 percent had at least one plan completed since 
turning 18.  
 
Table 14.  Percentage of completion of My Pathway to Success Plans for young adults in Independent Living programs  

My Pathway to Success Plan Completion  
(entered within the last 6 months) 

My Pathway to Success Plan Completion  
(at least one entered post 18) 

November N/A 34% 
December N/A 56% 

January 44% 59% 
February 46% 62% 

March 49% 66% 
April 57% 71% 
May 58% 73% 
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June 56% 74% 
Annual 50% 69% 

 
Continued emphasis on timely plan development and updates every six months is expected to 
further strengthen service coordination, reduce risk factors, and improve health and well-being 
outcomes for young adults participating in Independent Living programs. 
 
NYTD outcome surveys offer some insight as to high-risk behavior for young adults that are 
included in the NYTD cohorts at age 19 and 21.  For FY 2024-25, almost 5 percent of 19 year 
olds surveyed reported alcohol or drug assessment or counseling, almost 5 percent reported 
some period of incarceration while 4.5 percent of cohort participants were excluded from the 
survey due to active incarceration, and almost 10 percent reported becoming a parent in the 
past two years. 
 

Outcome Area 6: Access to Health Insurance  
 
To make sure that young adults in Independent Living receive necessary health and medical 
services, the Department collects important health information including medical, dental, and 
vision records, and other crucial data from the My Pathway to Success Plan. By analyzing this 
information, caseworkers can now identify any early issues or problems and plan interventions 
accordingly. The Department's continuous real-time data on the health and well-being of young 
adults in the Road to Independence and EFC programs will enable better monitoring and 
understanding of their overall health outcomes and needs.  
 
Young adults who age out in Department’s custody at age 18 and were receiving Medicaid remain 
eligible for coverage until age 26. Most young adults are enrolled in Sunshine Health’s Pathway 
to Shine, the Child Welfare Specialty plan.  Representatives from the plan play an active role in 
supporting the young adult’s health and well-being by participating in Transition Plan staffings 
beginning at age 17, providing direct services and assistance, and maintaining ongoing 
communication with Independent Living field staff to address emerging needs.   
 
Many young adults remain enrolled in the Pathway to Shine plan until age 21, gaining access to 
expanded benefits designed to support health, stability, and successful transition to 
independence. These benefits include: 

 Specialized Care Management 
 Targeted transition planning in coordination with Lead Agencies to address healthcare 

needs and social determinants of health, such as housing, education, and employment 
 Youth-focused workshops and training on navigating the health care system 
 Partnerships and coordination with agencies and programs serving young adults in 

transitional independent living 
 A monthly benefit of $50 for over-the-counter items, including hygiene supplies, baby 

formula, medications and vitamins 
 Additional supports such as swim lessons, childcare, tattoo removal, education 

assistance, vital records support, grocery benefits and tutoring assistance and 
 Transition Assistance Funds, consisting of a one-time payment of up to $500 for young 

adults transitioning out of foster care or EFC between the ages of 18 and 21 to assist with 
rental deposits, utility connections, or essential household items. 

 
Sunshine Health’s Pathway to Shine Child Welfare Specialty Plan serves over 2,000 young adults 
each fiscal year. During FY 2024-25, 197 young adults received Transition Assistance through 
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Sunshine Health for a total of $98,252.61 in benefits which is detailed in Chart 4.  Utilization of 
this benefit increased over 72 percent from the previous state fiscal year.   
 
Chart 4. Utilization of Transition Assistance Grant for Young Adults Eligible for Sunshine Child Welfare Specialty Plan 

 
 *Source: Sunshine Health Pathway to Shine 
 
The Office of Quality and Innovation also evaluates each Independent Living program to 
determine if sufficient efforts were made to assess for the healthcare needs of the young adult 
and then to provide for the needs. Results of the reviews completed for FY 24-25 are listed in 
Table 15 below. 
 
 
 
 
 
 
 
 
Table 15. Scores from Independent Living Targeted Reviews Related to Healthcare Needs 

 Aftercare EFC PESS 

Review 
Period 

Assess for 
Healthcare 

Needs 

Provide for 
Healthcare 

Needs 

Assess for 
Healthcare 

Needs 

Provide for 
Healthcare 

Needs 

Assess for 
Healthcare 

Needs 

Provide for 
Healthcare 

Needs 

Dec-24 67% 100% 90% 81% 75% 30% 

Jun-25 88% 100% 92% 89% 89% 50% 
 
Young adults over the age of 18 years of age who are eligible for Medicaid in other states are 
eligible to transfer their Medicaid to Florida, and Florida young adults are eligible to transfer their 
Medicaid to other states. In Florida, if a young adult from another state wishes to apply for 
Medicaid, then they only need to self-attest that they are a former foster youth to continue 
Medicaid enrollment status in Florida.  



Independent Living Services 
State Fiscal Year 2024-2025 

26 | P a g e  
 

Supports and Services 
 
Office of Continuing Care 
 
The Department recognizes that the transition into adulthood can be difficult for young people. 
For current and former foster youth, it can be even more difficult without an existing support 
system. In October 2021, the Legislature created the Office of Continuing Care to offer free, one-
on-one help for young people between the ages of 18-26 who are about to or have recently 
transitioned out of foster care, aiming to make the leap into adulthood a positive experience. The 
Office of Continuing Care provides the following services for young adults: connection to existing 
resources in their area to help them thrive as an independent young adult, assists in accessing 
special services available to them, and gives a support system to help them with the next steps 
on their path to adulthood. 
 
Between July 2024 and June 2025, the Office of Continuing Care (OCC) received a steady volume 
of referrals from young adults ages 18–26, with monthly totals ranging from 7 in October 2024 to 
a peak of 58 in April 2025. Most referrals were from the 18–22 age group, with outcomes including 
assistance with access to Independent Living services, referrals to Economic Self-Sufficiency 
liaisons who can assist with eligibility and application for public benefits, housing resources, and 
connections to Lead Agencies for documentation needs. Tuition Waiver support remained central, 
with the running total of waivers provided increasing from 882 in January 2025 to 929 by June 
2025.  
 
The timeliness of the Tuition and Fee Exemption Waiver process remains a key performance 
indicator in ensuring young adults receive prompt and uninterrupted access to their educational 
benefits. Tracking begins on the day the young adult is connected with their Lead Agency, and 
the request is marked as fulfilled once the Lead Agency confirms that the Tuition Waiver has been 
provided. The target time for the Tuition Waiver process is within three (3) business days. 
Performance reached 100 percent in March, April, and May. The six-month average processing 
time was just over two days, reflecting a strong commitment to efficiency. Table 16 outlines the 
timeliness of waivers provided by Lead Agencies since the inception of tracking in January 2025. 
 
 
  
Table 16: Tuition Waiver timeliness from Lead Agencies January 2025 – June 2025  

Month Average # of days # Waivers requested 
# Waivers 

processed timely 
% timely 

Jan-25 2.29 7 4 57% 

Feb-25 2.2 5 4 80% 

Mar-25 0.6 5 5 100% 

Apr-25 0.3 3 3 100% 

May-25 1.2 5 5 100% 

Jun-25 9 4 2 50% 

 
The Office of Continuing Care launched an Instagram account in December 2022 with a goal of 
being young adult created and informed, providing a platform for those seeking information about 
Independent Living Services and supports. The Instagram page titled “@youngadultingishard” 
connects with young people and gives OCC the opportunity to provide young adults with crucial 
support, tips, and resources for navigating adulthood through a social media platform they are 
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already familiar with. Some topics that have been highlighted include Independent Living 
programs and accessibility, life skills, self-care tips, upcoming events, updates to policies affecting 
young adults, and more. As of June 2025, the Instagram page had 390 followers. 
 
A total of 28 young adults were reviewed for Economic Self Sufficiency (ESS) eligibility and 
assistance. Of these, 25 clients were connected to the ESS Benefits Liaison for assistance, with 
several receiving additional guidance such as reapplying for benefits, submitting paystubs, or 
completing interviews. Three were determined ineligible for Office of Continuing Care services 
due to adoption, reunification, or lack of an out-of-home care case.    
 

Child and Family Well-Being Council, Youth Subcommittee 
 
The Youth Subcommittee was established in May 2023 under the Child and Family Well-Being 
Council to provide a structured forum for youth and young adults with lived experience to engage 
directly with the Department. The subcommittee creates opportunities for participants to share 
feedback, lived expertise, and perspectives on a wide range of child welfare policies, programs, 
and initiatives. 
Membership includes youth and young adults representing One Voice Impact, Florida Youth 
SHINE, the Guardian ad Litem CHAMPIONS, and several local councils from across the state. 
The subcommittee meets monthly to receive Department updates, offer youth-driven feedback, 
and participate in presentations focused on services and resources available to young people. 
 
Highlights from FY 2024–25 include: 

 The Department’s Statewide Human Trafficking Specialist, Marina Anderson, presented 
the Human Trafficking 101 curriculum to gather youth and young adult feedback to 
enhance youth-centered content. 

 Kristen Puckett from the Office of Quality and Innovation presented on the Impacted 
Families Network and the newly developed Academy curriculum for Child Protective 
Investigators. 

 Youth Subcommittee members provided feedback on the Extended Foster Care (EFC) 
Needs Assessment document. 

 Sunshine Health delivered a presentation to educate youth on their Medicaid benefits and 
additional resources available through their health plan. 

 

Keys to Independence Program 
 
In 2014, the Florida Keys to Independence Act was enacted into law. This program is specifically 
designed for youth and young adults ages 15 through 21 who are in out-of-home care, Extended 
Foster Care or PESS. The program seeks to aid its target population in obtaining a driver's license 
and car insurance.  Keys to Independence is currently administered by the FLITE Center through 
a contract with the Department as of May 2024. 
 
For Fiscal Year 2024-25, Keys to Independence was successful in assisting in the following 
outcomes for youth and young adults in out of home care or PESS: 

1. 408 youth and young adults in the state of Florida have obtained a learner's permit.  
2. 270 have obtained a Florida driver's license.  
3. 1,082 youth and young adults have been enrolled in the Keys to Independence program 

statewide and 969 remained actively enrolled in the program as of the same date.  
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4. Since the expansion to include eligible PESS clients in April 2022, there have been 
approximately 649 young adults in Florida enrolled in PESS who are currently receiving 
services through the Keys to Independence Program.  

5. 421 youth/young adults have received behind the wheel driving lessons 
6. 382 insurance polies were paid for by Keys to Independence 
7. 62 percent of eligible youth/young adults are enrolled in the program 

 
In addition to providing support through the Keys to Independence program, young adults can 
also discuss obtaining or accessing reliable transportation during completion of their My Pathway 
to Success Plan. Young adults who continue to receive Sunshine Health Pathway to Shine Plan 
through Medicaid are also eligible for transportation to all medical, dental, and behavioral health 
appointments as well as three social transports per month.  For those young adults in EFC, 
assistance with transportation costs to their qualifying activity are considered during completion 
of the needs assessment. 

Appeals  
 
Young adults applying for or receiving Independent Living services through EFC, PESS, or 
Aftercare have the right to receive notice of adverse action and to resolve issues of program 
eligibility through the fair hearing process under sections 39.6251(9) and 409.1451(4), F.S. The 
Office of Appeal Hearings reported that there were no appeals granted in FY 2024-25, upholding 
the program’s eligibility determinations made by Lead Agencies.  Table 17 details the number of 
fair hearing requests by program type for the last three state fiscal years. 
 
Table 17. Number of Fair Hearing Appeals for Independent Living Programs 

Program Type 2022-23 2023-24 2024-25 

Extended Foster Care 3 27 23 

PESS Not available* 12 11 

Aftercare Services Not available* 1 1 

Total 45 40 35 

Source: DCF Office of Inspector General 
*Previous reporting years did not capture fair hearings for PESS and Aftercare separately. This information was 
collected per program beginning in SFY 2023-2024. 
 
 
 
Of the 35 appeals in FY 2024-25 the outcomes were as follows: 
Withdrawn = 17 
Abandoned = 9 
Dismissed = 3 
Denied (Department’s action was upheld) = 6  

Rule Promulgation  
 
During FY 2024-25, there were no administrative rules adopted that relate to the Independent 
Living population; however, Senate Bill 564 and House Bill 1083 were signed into legislation 
effective July 1, 2024.  Aftercare Expansion (SB 564) allows for additional eligibility criteria for 
young adults to receive Aftercare Services.  It expands 409.1451(3) to provide youth who were in 
out of home care for at least 6 months after turning 14 years of age and who did not achieve 
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reunification eligibility for Aftercare Services; this is in addition to the traditional eligibility criteria 
of turning 18 in the custody of the Department.  The PESS Expansion (HB 1083) amends 
409.1451(2) to allow youth that were adopted or placed with a court approved guardian at age 14 
after 6 months in licensed care to also be eligible for PESS after turning 18; this is an expansion 
from the previously required age of 16 to establish eligibility.  Updates to Administrative Code for 
both changes are in progress and are pending rule promulgation. 

Conclusion 

During FY 2024–25, the Department made measurable progress in strengthening Independent 
Living program oversight, service quality, and youth outcomes across Extended Foster Care, 
PESS, and Aftercare. Improvements in transition planning compliance, data accuracy, and the 
use of monitoring tools, combined with expanded training and targeted quality reviews, reflect a 
sustained focus on consistent, high-quality practice statewide. At the same time, the Department 
recognizes continued opportunities for growth, particularly in strengthening the frequency and 
quality of home visits in Extended Foster Care, improving the accuracy and documentation of 
supportive adult connections, and expanding housing stability initiatives through stronger 
partnerships and expanded access to resources such as FYI vouchers. The Department remains 
committed to continuous quality improvement and to ensuring that youth and young adults exiting 
foster care have the supports, connections, and services necessary to transition successfully to 
independence and long-term self-sufficiency. 

Appendices 
 
Appendix A: Step Into Success Workforce Education and Internship Pilot Program 
 
Complete report of annual outcomes for the program per section 409.1455(11), F.S. 
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The annual outcomes required by s. 409.1455(11), F.S., on the progress of the Step into Success 
program are as follows: 

(11) REPORT.—The department shall include a section on the Step into Success
Workforce Education and Internship Pilot Program in the independent living annual report
prepared pursuant to s. 409.1451(6) which includes, but is not limited to, all of the
following:

(a) Whether the pilot program is in compliance with this section, and if not, barriers to
compliance.

409.1455(10d) – “Stipend money earned pursuant to the internship component may not be 
considered earned income for purposes of computing eligibility for federal or state benefits, 
including, but not limited to, the Supplemental Nutrition Assistance Program, a housing choice 
assistance voucher program, the Temporary Cash Assistance Program, the Medicaid program, or 
the school readiness program. Notwithstanding this paragraph, any reduction in the amount of 
benefits or loss of benefits due to receipt of the Step into Success stipend may be offset by an 
additional stipend payment equal to the value of the maximum benefit amount for a single person 
allowed under the Supplemental Nutrition Assistance Program.” 

• To date, no Step into Success participants have utilized this component of the
statute, despite multiple reminders that they are eligible for the benefit and that
participation requires updating their SNAP applications and notifying the Step
into Success program manager. Additional barriers include the challenge of
budgeting for what can be a substantial amount of funds to be set aside and
ultimately not accessed by participants. While the Department has allocated
funding for this component, it remains unused.

409.1455(6d) - “Publicize specific internship positions in an easily accessible manner and inform 
eligible foster youth and former foster youth of where to locate such information.”  

• Specific internship positions are not listed, as doing so would conflict with section 5(g) of
the statute which states “Assess the career interests of each eligible foster youth and
former foster youth who expresses interest in participating in the program and determine
the most appropriate internship and post-internship opportunities for that youth based on
his or her expressed interests”. The Department has been meeting individually with
participating youth and recruiting internships specific to their expressed interests, rather
than broadly recruiting partner organizations without a confirmed intern placement.

409.1455(9) AWARD OF POSTSECONDARY CREDIT. - The Board of Governors and the State 
Board of Education shall adopt regulations and rules, respectively, to award postsecondary credit 
or career education clock hours for eligible former foster youth participating in the internship 
component pursuant to subsection. The regulations and rules must include procedures for the 
award of postsecondary credit or career education clock hours, including, but not limited to, 
equivalency and alignment of the internship component with appropriate postsecondary courses 
and course descriptions. 

• The State Board of Education (SBOE) adopted Rule: 6A-10.0245, Award of
Postsecondary Credit or Career Education Clock Hours for Completion of the Workforce
Internship Component of the Step into Success Pilot Program. The  rule was approved at
the November 2024 SBOE meeting and became effective in December 2024. Participants

1

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0400-0499/0409/Sections/0409.1451.html


may initiate the process by submitting a CWIC Petition (Form No. CWIC-01). Rules and 
forms are included as Attachment A.  

409.1455(12) RULEMAKING. —The department shall adopt rules to implement this section. 
• Language was added to Rule 65C-28.009, Florida Administrative Code (F.A.C.) and

became effective October 19, 2025.

(b) A list of participating organizations and the number of interns.

A total of 37 participants have completed the workforce education component.

There are 32 interns that have participated or are currently participating in the workforce internship 
component of the Step into Success program, as current cohorts are ongoing. Listed below are 
the organizations currently participating as internship sites for program participants. 

2024-2025 – Cohort 1 – Tallahassee, FL 

Organization Intern’s Career Area 
Expressed Interest 

Florida Department of Children and Families – Office of 
Community Services 

Customer Service 

Florida Department of Children and Families – Office of 
Information and Technology Services 

IT/Cybersecurity 

Institute for Music Business Music 
Hamilton Realty Advisors Real Estate 

Elder Care Services Nursing 
Florida Network for Youth and Family Services Child Psychology 

DASH (Dreams and Success Homes) Forensic Psychology 
Big Bend Area Health Coalition Public Health 

Capital City Youth Services Child Psychology 
FSU Childcare and Early Learning Early Childhood 

Education 
Guardian Ad Litem Circuit 2 Law 

Safe Families of North Florida Social Work 
Fall Out Inc. (Comic Book Store) Graphic Design/Author 

Leon’s at Lake Ella Culinary Arts 
BoysTown 

Florida State University – Department of Student Support and 
Transitions 

Florida Youth Shine  

Social Work 

 2025-2026 – Cohort 2 – Tallahassee, FL 

Organization Intern’s Career Area 
Expressed Interest  
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Team 180 Consulting, Inc Civil Rights Attorney 

Boystown of North Florida 
Elder Care Services 

Art Therapist 

Institute for Music Business Musician  

Children's Services Council of Leon County  Public Relations  

Pending Placement  Landscaping  

Department of Children and Families – Workforce Wellness Social Work 

Florida State University – College of Motion Picture Arts Makeup Artist 

Apalachee Regional Planning Council  Urban and Regional Planning  

Florida Fish and Wildlife Conservation Commission – 
Florida Youth Conservation Center at Joe Budd Camp 

National Park Ranger  

Agency for Health Care Administration  Health Care Administration  

Institute for Music Business Marketing and Product 
Development  

Florida Department of Children and Families – Office of 
Child and Family Well Being (Data Unit) 

Digital Humanities 

 

2025-2026 – Cohort 3 – Orlando, FL  

Organization  Intern’s Career Area 
Expressed Interest  

Hagood & Hagood Law Firm Immigration Law 

The City of Edgewood Transportation Design 

Redemption House Non-profit Management  

Foundation for Foster Children  Social Work  

Florida Health  Healthcare Administration  

Pathlight Home Construction/Project 
Management  

 

All available internship job descriptions are included as Attachment B to this annual report. 

(c)   A summary of recruitment efforts to increase the number of participating 
organizations. 
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• Recruitment for participants ages 16 to 26 for the Step into Success workforce education 
and experience included outreach to the following local organizations in Tallahassee, FL 
(Cohorts 1 and 2):   
 

o Community Based Care Agencies 
o Positive Pathways campus liaisons  
o Youth Advocacy Organizations:  

• Florida Youth Shine  
• GAL Champions 
• One Voice Impaact 

o Florida A&M University Programs:  
• FAMU TRiO program 
• FAMU Dorthy B. Henderson Scholarship Program  

o Tallahassee State College: 
• Emerging Eagles Program through TSC Case Management 

o Florida State University:  
• Unconquered Scholars Program  

o Capital City Youth Services 
o Guardian Ad Litem (GAL) Circuit 2 Director 
o Leon County Schools:  

• Professional, Intervention, and Community Services (for graduating High 
School students/guidance counselors to share with eligible students),  

o Department of Juvenile Justice   
o Leon County – TEMPO Program (for disconnected youth ages 16 to 24) 
o Tallahassee Future Leaders Academy (for eligible program alumni)  
o Vocational Rehab Transitional Youth Programs through the Department of 

Education  
o CareerSource Capital Region 
o Peer referrals from Cohort 1 participants to potential Cohort 2 applicants  

• Recruitment for participants ages 16 to 26 for the Step into Success 
workforce education and experience included outreach to the following local 
organizations in Orange County, FL (3rd Cohort): 

o Community Based Care agencies 

o Positive Pathways campus liaisons 

o Crosswinds Youth Services 

o  Family Partnerships of Central Florida 

o Brevard Family Partnerships 

o Valencia College 

o University of Central Florida 

o Seminole State College 

o Selfless Love Foundation 

o Alan Madden Foundation 

o Educate Tomorrow 
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• Recruitment of workforce education internship partners occurred after participants were 
interviewed and accepted into the Step into Success program and included the following 
steps: 

o Identification of local businesses and organizations aligned with each participant’s 
career interests 

o Use of pre-established relationships to recruit participating organizations, when 
available 

o Outreach via phone and email to organizations without existing relationships 
o Distribution of program information and marketing materials developed by 

Appleton Creative 
 

(d) A summary of the feedback and surveys received pursuant to paragraph (6)(h) from 
participating former foster youth, mentors, and others who have participated in the pilot 
program. 

• Attachment C includes Training Reports for Cohort 2 and 3 from the Workforce 
Education prepared by vendor Megan Dasbach Consulting LLC.  

• Attachment D includes quarter 1 survey and data results from Cohorts 1, 2, and 3.  

(e) Recommendations, if any, for actions necessary to improve the quality, effectiveness, 
and outcomes of the pilot program. 

• To successfully serve additional former foster youth statewide, the program recommends 
securing additional funding to support statewide expansion. Expanding the program would 
allow more participants to access services and create opportunities beyond the 
Tallahassee and Orlando regions. Such expansion would also require additional full-time 
equivalent (FTE) staff to adequately support participants and ensure continuity and quality 
of services and supports. 

• Deleting section 10(d) as none of the participants have taken advantage of differential. 
The maximum benefit amount could be up to $292 per participant or $3,504 per participant 
annually. (This would total $59,568 for the 17 current participants annually that would just 
sit unutilized).   

o If the ESS differential is important to be included, the recommendation would be 
to add the maximum benefit amount if $292 per participant to their monthly stipend 
for a total of $1809 monthly instead of the current monthly stipend of $1517.  

• Survey feedback indicates that most mentors are not motivated by the $100 
monthly stipend. As a result, this stipend could be eliminated, allowing the 
appropriated funds to be reallocated to support additional participants. 

• The program recommends aligning this report with the Independent Living 
Annual Services Reports, which present information and data by state fiscal 
year (SFY). Aligning the reporting periods would ensure continuity and 
consistency between this report and Step into Success program data.  
 

(f) Employment outcomes of former foster youth who participated in the pilot program, 
including employment status after completion of the program, whether he or she is 
employed by the participating organization in which he or she interned or by another entity, 
and job description and salary information, if available. 
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• 100% of participants had an internship that fell within the career area requested.  
• 100% of participants rated their relationship with their mentor helpful while 83% of 

participants rated their relationship with their mentor to be very helpful.  
• 100% of participants would recommend the Step into Success program to a peer.  
• 100% of participants wanted to stay connected for future alumni opportunities.  
• Over 11,840 hours of internship completed 
• Of the 15 interns who participated, 14 remained in the internship for at least 6 months, 

with 13 participants remaining for at least 8 months, and 5 completing a full 12-month 
term. 

o 93% completed at least 6 months at their internship  
o 80% completed at least 9 months at their internship  

 

 

 

 

 

 

 

 

 

 

 

• 53% of participants were offered employment at their Internship Site (outside of 
internship) 
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• 2 of 15 participants changed their internship site throughout their time in the program
• 75%0F

1 of participants that responded to the end of program survey stated that they were 
aware they could apply for college credit for participation in their workforce internship 

• 58% of participants stated that they will apply for course credit or career education clock
hours for their participation in the Step into Success program

• 67% participants plan to enroll or stay enrolled in college, training, or a certification
program within the next 6 to 12 months.

Current Employment Information: 

• 67% participants are currently employed.
o 25% are employed full-time and 42% are employed part time

• 42% reported that they think their internship helped them get their current position.
• Place of Employment and Salary or Hourly Wage:

Employer Wage 
AMC Movie Theater $13.36 per hour 
Florida Department of Children and Families $40,320.80 annually 
Institute for Music Business $16.00 per hour 
Holiday Inn $14.00 per hour 
Golden Book Pre-School $14.00 per hour 
Big Bend Area Health Education Center $17.00 per hour 
Star Academy $15.00 per hour 
Florida State University $15.00 per hour 

Workforce Education Component: 

• 100% found the workforce education training helpful.
• Only 25% would have preferred more training sessions.
• Future training suggestions include:

o Personal development, past cohorts sharing experience, work conflicts, Microsoft
Office

Hours Requirements and Stipend Amount: 

• 92% felt 80 hours was right amount for the monthly hours requirement to earn a stipend
• 83% felt that 12 months was the right program length
• 75% felt that $1517 was an appropriate stipend amount

Intern Self Rated Growth: 

Interns self-rated their growth from the beginning to the end of the program using a 1-5 scale 
where 1 indicates no growth and 5 indicates significant growth.  

1 100% were notified via email, text message, and in person trainings once the process was established 
and the rule was created. 
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Examples of growth include (personal quotes): 

• “I improved my ability to stay organized and meet deadlines, which helped strengthen
my time management. I also developed more professional communication skills by
learning how to adjust my style depending on who I was speaking with, whether peers,
mentors, or supervisors. My quality of work improved through paying more attention to
detail and taking feedback seriously. I’ve also learned to manage stress better by staying
focused and breaking down large tasks into smaller steps.”

• “I've become more confident in dressing and speaking in professional environments.”
• “Stress Management helped me when dealing with younger children who cannot

express their feelings through words.”
• “I took leadership roles in several projects, created a newsletter, and advanced my

leadership and communication skills.”

The most valuable parts of Step into Success (personal quotes): 

• “The most valuable parts of Step into Success were: 1) The workforce training, which
gave me the confidence I needed to look for more "professional" jobs. 2) My internship
placement, which was a perfect fit for my interests and needs. 3) The relationships and
connections I've built as a result of both the training and my internship, especially Abby
Phelps who was always supportive and helpful throughout the year. 4) Having the
opportunity to work in a position that I wouldn't have access to without Step into
Success, and being able to confirm that this is a field that I would like to pursue further
education in.”

• “Having the opportunity to work within the career path I’ve chosen to take”
• “Creates opportunities and allows for networking.”
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6A-10.0245 Award of Postsecondary Credit or Career Education Clock Hours for Completion of the Workforce 
Internship Component of the Step into Success Pilot Program. 

(1) Purpose. The purpose of this rule is to establish procedures for the award of postsecondary credit or career education clock
hours for internship positions held by former foster youth who participated in the onsite workforce training internship component of 
the Step into Success Pilot Program pursuant to s. 409.1455, F.S. Florida College System institutions that currently have an 
established procedure for the assessment and award of postsecondary credit or career education clock hours for internships may 
adhere to their institutional policy in lieu of this procedure, provided that the institution’s process results in, at a minimum, the same 
award of postsecondary college credit or career education clock hours to the student. 

(2) Award of postsecondary credit. For purposes of this rule, the award of postsecondary college credit or career education clock
hours for completion of the workforce internship component of the Step into Success Pilot Program shall herein be referred to as 
Credit for the Workforce Internship Component (CWIC). Institutions assessing petitions for the award of CWIC that are not using 
their own process must adhere to the following: 

(a) Each institution is responsible for identifying appropriate subject matter experts to assess and rate petitions for the award of
CWIC and to recommend approval or disapproval based on the knowledge, skills, and expertise acquired in the internship training 
component aligned to the course learning outcomes of the course(s) being petitioned. 

(b) For the award of postsecondary college credit, the institution being petitioned must offer courses in the Statewide Course
Numbering System that align with the student’s program of study and internship training. For the award of postsecondary clock hour 
credit, the internship training must align with a program in the Statewide Career and Technical Education Curriculum Frameworks. 

(c) Each institution shall not require a fee for the assessment of CWIC.
(d) When CWIC credit is awarded, the credit must be awarded in the following rank order:
1. First, general education courses;
2. Second, program-specific courses; and
3. Third, elective courses.
(3) Student eligibility. To be eligible for consideration of CWIC, students must meet the requirements below:
(a) Complete the onsite workforce training internship component of the Step into Success Pilot Program.
(b) Be a degree or certificate seeking student of the institution from which CWIC is being petitioned.
(c) Meet all college and program admission requirements for the student’s program of study in accordance with the institution

from which CWIC is being petitioned. 
(4) Required documentation. FCS institutions that are assessing a student’s internship for the award of CWIC pursuant to the

process established herein must determine if an award is warranted based on the incorporated forms described in this subsection. 
Each institution may establish submission deadlines for Form No. CWIC-02 and Form No. CWIC-03. Within thirty (30) days of 
Form No. CWIC-02 and Form No. CWIC-03 being received by the institution, Form No. CWIC-04 must be completed by the 
subject matter expert, provided that there are more than thirty (30) days remaining in the semester during which CWIC was 
petitioned.  

(a) The CWIC Petition form, Form No. CWIC-01, establishes the process at the institution to initiate the petition for CWIC and
to track the progress and outcome of the request. 

(b) The CWIC Mentor Training Record, Form No. CWIC-02, establishes the process for the intern’s assigned mentor, as
described in s. 409.1455(7)(b), F.S., to document the training received in the workforce internship component. 

(c) The CWIC Equivalency and Course Alignment form, Form No. CWIC-03, establishes the process for interns to provide
evidence of the knowledge and skills acquired through participation in the workforce internship component and to demonstrate the 
alignment with the course learning outcomes of the course(s) being petitioned. 

(d) The CWIC Internship Assessment Rubric, Form No. CWIC-04, establishes the process for subject matter experts to assess
and rate the equivalency and alignment of the workforce internship component with the appropriate postsecondary course(s) and 
course description(s). An award is warranted if the student demonstrates mastery of the course learning outcomes, which is indicated 
by a minimum score of 14 for each course learning outcome (minimum score of 7 for each Item Score) and a minimum score of 
70% for the total allowable points for the course learning outcomes as described in Form CWIC-04, CWIC Internship Assessment 
Rubric. 

(e) Institutions may request from the participating organizations additional clarifying information to determine the award of
CWIC. 
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(5) Reporting. Each institution that admits students who have completed the workforce internship component of the Step into
Success Pilot Program and that have petitioned the award of CWIC must report by October 1 of each year in a format prescribed by 
the department the number of students who were enrolled during the prior academic year, the course credit by course prefix and 
number that was awarded to each student, the student’s program of study and whether the student completed a degree program or 
earned a certificate.    

(6) Incorporated documents. The following forms are hereby incorporated by reference and made part of this rule. Copies may
be obtained from Division of Florida Colleges, 325 West Gaines Street, Suite 1244, Tallahassee, Florida, 32399. 

(a) Form No. CWIC-01, CWIC Petition, (http://www.flrules.org/Gateway/reference.asp?No=Ref-17269), effective December
2024. 

(b) Form No. CWIC-02, CWIC Mentor Training Record, (http://www.flrules.org/Gateway/reference.asp?No=Ref-17270),
effective December 2024. 

(c) Form No. CWIC-03, CWIC Equivalency and Course Alignment, (http://www.flrules.org/Gateway/reference.asp?No=Ref-
17271), effective December 2024. 

(d) Form No. CWIC-04, CWIC Internship Assessment Rubric, (http://www.flrules.org/Gateway/reference.asp?No=Ref-17272),
effective December 2024. 

Rulemaking Authority 1001.02(1), (2)(n), 409.1455(9) FS. Law Implemented 409.1455 FS. History–New 12-24-24. 
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If you are eligible for CWIC based on the requirements listed above, then the intern’s assigned 
mentor must proceed with completing Form No. CWIC-02. Once the mentor completes Form No. 
CWIC-02, the intern moves on to PART B, Step 1, on the next page. The intern must meet with an 
advisor at the institution being petitioned for the award of CWIC and present Form No. CWIC-01 
and Form No. CWIC-02. 

  DIRECTIONS: Interns must use this form to initiate the process to petition the award of CWIC 
  and must submit this form directly to the institution being petitioned for the award of CWIC.  

   Interns must complete PART A of this form before proceeding. 

Step Into Success Program 
Credit for Workforce Internship Component (CWIC) 

CWIC Petition 
Form No. CWIC-01 

PART A 

Note: Institutions that already have an established process for the award of postsecondary credit or 
career education clock hours for internships or other work-based learning experiences may defer to their 
institutional policy and procedures in lieu of this procedure. Pursuant to Rule 6A-10.0245(2)(c), Florida 
Administrative Code (F.A.C.), students must not be assessed a fee for the petition of CWIC. 

*To be eligible for CWIC, the criteria below must be verified before initiating the petition. You may
have to contact the institution you plan to attend to help determine eligibility before applying for
admission.

1. The institution from which you are petitioning CWIC must have an academic or workforce
program and coursework or training that align with your chosen area of internship.

2. You must be a degree or certificate seeking student of the institution from which you are
petitioning CWIC.

3. You must meet all college and program admission requirements for the student’s program of
study in accordance with the institution from which you are petitioning CWIC.

4. You cannot be currently enrolled in the course for which you are petitioning CWIC.

5. You cannot have previously received a grade of A, B, C, or S in the course(s) for which you are
petitioning CWIC.

*Any exception must be approved by the institution awarding CWIC.

Initial Here 

Please provide your initials if the eligibility criteria above have been verified. 
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  STEP 4: DEPARTMENT APPROVAL – Department representative must submit form to 
 Admissions and Records for processing.  

   

  STEP 5: ADMISSIONS AND RECORDS – Admissions representative must process form for the 
  award of CWIC. Student must be notified of the status of the award before the end of the semester  
 during which CWIC was petitioned. 

PART B 

  

Department: _________________________    Department Contact: __________________________ 

The department contact must inform the student of the course to which the internship is most closely aligned 
and provide the student with the course learning outcomes of that course and with Form No. CWIC-03 to be 
completed by the student. 

   Course Petitioned (prefix/number/title): _____________________________________________ 

• CWIC assessment demonstrates achievement of the course learning outcomes
• CWIC assessment does not demonstrate achievement of the course learning outcomes

Comments (if applicable):  
Course awarded: _____________________________________Credits/Clock Hours: 

SME Signature:______________________________________ Date:________________ 

Comments (if applicable): 

Department Signature: Date: 

Admissions and Records: The information provided  meets /  does not meet the guidelines 
described by Rule 6A-10.0245 Statewide Award of Postsecondary Credit or Career Education Clock 
Hours for Completion of the Workforce Internship Component of the Step into Success Program, 
F.A.C. 

Comments (if applicable): 

Credit to be granted for:  Fall  Spring  Summer    20_____ 

  STEP 1: STUDENT – Continue the CWIC assessment process by meeting with an advisor to  
  complete PART B of Form No.CWIC-01 and by providing the institution with a signed copy of 
  Form No. CWIC-02.  

 STEP 2: ADVISOR – Advisor must forward Form No. CWIC-01 and Form No. CWIC-02 to the 
  appropriate department and provide a signed copy of Form No.CWIC-01 to the student. 

  STEP 3: Subject Matter Expert (SME) – SME must complete Step 3 after the assessment of      
 Form No. CWIC-02 and Form No. CWIC-03 has been completed by the SME using the  

   assessment rubric in Form No. CWIC-04. SME must forward all forms to the department head. 

Name: 

Phone: 

______________________________________ Student ID#: 

  Email: _____________________________________ 

 Student Signature:    Date:________________________________ 

Institution:   Advisor Signature:_____________________ 
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Step Into Success Program 
Credit for Workforce Internship Component (CWIC) 

CWIC Mentor Training Record 
Form No. CWIC-02 

Participating Organization:_____________________________________________________________ 

Intern’s Assigned Mentor’s Name:_______________________________________________________ 

Intern’s Chosen Area of Interest:________________________________________________________ 

Total Internship Hours Completed:_______________________________________________________ 

1. Describe the knowledge and skills covered in the internship, providing as much detail as possible.

Intern’s Assigned Mentor’s Signature:__________________________________ Date:___________ 

  DIRECTIONS: The participating organization mentor must use this form to detail the onsite 
  workforce training (knowledge, skills) that the intern received during the internship. A signed 
  copy of this form must be provided to the intern to provide to the institution being petitioned  
  for the award of CWIC. 

  Onsite Workforce Training – the mentor must describe the knowledge and skills covered  
  as part of the internship training, to include but not limited to activities, workshops, webinars, 
  seminars, projects, hands-on experience, and any other form of training. Provide additional  
  information regarding the length or duration of the events. Mentor may attach supporting  
  documentation or expand the summary beyond the current page. 
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Step Into Success Program 
Credit for Workforce Internship Component (CWIC) 

CWIC Equivalency and Course Alignment 
Form No. CWIC-03 

Note: The CWIC Equivalency and Course Alignment assessment process is not a guarantee that you 
will be awarded credit for the course being petitioned. Subject Matter Experts will assess whether your 
petition provides sufficient evidence that you have demonstrated appropriate college-level mastery of 
the course content through the internship component.  

Institution Name:____________________________________________________________________ 

Student’s Name:____________________________________________________________________ 

Student ID#:_______________________________________________________________________ 

Course Petitioned (prefix/number/title): __________________________________________________ 

 Note: The goal of this section is to demonstrate how your internship experience aligns to key concepts 
 within the learning outcomes of the course. As such, it is important to provide evidence of learning that  
 demonstrates your mastery of the course learning outcomes and that you have developed sufficient  
 college-level learning to earn credit for the course being petitioned for CWIC.  

 For each course learning outcome, describe how what you have learned in the internship validates your 
 knowledge of the course content and aligns with the CLOs of the course. Before responding, you may  
 wish to review the CLOs. 

LEARNING OUTCOME 1 
Insert Response Here: 

Student’s Signature:_________________________________________________ Date:___________ 

  DIRECTIONS: The student petitioning for the award of CWIC must use this form to detail how    
  the knowledge and skills gained during the onsite workforce training internship component  
  align with the learning outcomes of the course being petitioned. The student must be provided 
  with the learning outcomes of the course. A signed copy of this form must be provided to the  
  institution being petitioned for the award of CWIC. 

  Student – Adequately explain how the knowledge and the skills you learned in the internship  
  align with the course learning outcomes (CLO) of the course being petitioned for CWIC. Please 
  add pages if the course has more than 10 CLOs. 
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Step Into Success Program 
Credit for Workforce Internship Component (CWIC) 

CWIC Internship Assessment Rubric  
Form No. CWIC-04 

 Below are the criteria for scoring each CLO. The criteria are designed to determine whether clear evidence was provided that demonstrates 
 that a student who is requesting credit has mastered the course learning outcomes. Students must receive a minimum score of 7 for each    
  Item Score totaling a minimum Total for Outcome score of 14 for each CLO in order for credit to be awarded. 

POINTS KEY for EACH COURSE LEARNING OUTCOME 

Documentation provided does not meet expectations 
Evidence demonstrates very low level of mastery of this outcome. The 
evidence is unconvincing, incomplete, or very inadequate. 3 

Documentation provided lacks critical elements 
Evidence demonstrates inadequate mastery of this outcome. Some 
aspects of the evidence is acceptable, but the majority is unconvincing. 5 

Documentation provided adequately meets expectations 
Evidence demonstrates adequate mastery of this outcome. Although not 
perfect, the evidence is free of major conceptual problems. 7 

Documentation provided exceeds expectations 
Evidence demonstrates sophisticated mastery of this outcome. The 
evidence is complete, accurate, and free of conceptual problems. 10 

  Once all of the CLOs have been reviewed, add up the total for all outcomes. The passing score is based on 70% of total allowable points 
  (see example below). The total allowable points for 10 CLOs is 200, so a minimum passing final score for a course with 10 CLOs would  
  be 140 total points. The formula will have to be adjusted for each student based on the number of outcomes of the course under     
  consideration. Please add pages if applicable. 

(EXAMPLE with 10 OUTCOMES) TOTAL for ALL COURSE LEARNING OUTCOMES 

A. Total Score for All Outcomes (sum of total score for each outcome) X = 140 

B. Total Allowable Points (total possible score for each outcome times # of CLOs) Y = 200 

C. Total (X / Y = Z) Z = .7 (70%) 

 DIRECTIONS: Subject Matter Expert (SME) must use this form to assess and rate the equivalency and alignment of  
  the internship component with the course (one course per form) being petitioned in order to award CWIC. On the following  
  pages, please provide each Course Learning Outcome (CLO) (1 per page) in the space provided, or attach the CLOs to this  
  rubric. Make sure to include comments, a score for each item, and a total score for that outcome on each page. This form must 
  be completed within thirty (30) days of the institution receiving Form No. CWIC-02 and Form No. CWIC-03, provided that there  
  are more than thirty (30) days remaining in the semester during which CWIC was petitioned. 
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COURSE (prefix/number/title): 
COURSE LEARNING OUTCOME 1 

Insert CLO Here: 

ITEM TARGET COMMENTS (if applicable) 
ITEM 

SCORE 
SOURCES OF LEARNING (EXPERIENCES) 

Form No. CWIC-02 The mentor’s description and documentation of 
the knowledge and skills covered through the 
internship training serve as relevant evidence 
of alignment with the CLO. 

EVIDENCE OF LEARNING (COMPETENCIES) 
Form No. CWIC-03 The candidate’s description of how the 

knowledge and skills learned through the 
internship training align with the CLO of the 
course being petitioned serves as relevant 
evidence of alignment with the CLO. 

Total for Outcome 0 

TOTAL for ALL COURSE LEARNING OUTCOMES 

D. Total Score for All Outcomes (sum of total score for each outcome) X = 

E. Total Allowable Points (total possible score for each outcome times # of CLOs) Y = 

F. Total (X / Y = Z) Z = 

SME Signature:______________________________________ Date:________________ 

 After the assessment is complete, the SME must complete Step 3 of  Form No. CWIC-01 and then forward all forms to the head of 
 the department. 
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Step Into Success Job Descriptions for Intern 

Positions 

STEP INTO SUCCESS 

ANNUAL REPORT 
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State Fiscal Year 2024-2025 
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Employer: Florida State University - Office of Withdrawal Services 
Contact: Sarah Lull 

Position: Step into Success Intern 

Employment Term: August 26th 2024 -August 25 th 2025 

Position Location: 4th floor University Center Bldg A, FSU, Tallahassee, FL 32306 

Step into Success pilot or SB 1190 launched July J 5', 2023. This three-year pilot will offer 
professional development and workforce education as well as internship experience to former 
foster youth ages 18 to 26. It will provide participants with a youth focused, interactive, and 
trauma informed workforce education curriculum and then an internship or workforce experience 
for 80 hours a month where each intern will receive a stipend of $1517 monthly. The first 
workforce education training will be held in May 2024, in between spring and summer semesters 
so there will not be conflicts with academic schedules. A onetime $500 clothing stipend will be 
offered to interns to purchase uniforms or internship appropriate attire. Each participating mentor 
will receive a $ I 00 a month stipend. Internships will last a minimum of 3 months to a maximum 
of one year. 

This internship will be responsible for the following but not limited to: 

The Office of Withdrawal Services manages all withdrawals from the university. Often when 
students withdraw from the university it is due to extenuating circumstances that they need 
additional support for. Interns will be exposed to meeting with students to assess their situation 
and need for a withdrawal. This includes working with medical and mental health withdrawals, 
assisting students in gathering documentation and navigating the withdrawal process. Interns 
will provide treatment plans which consist of referrals to appropriate campus and community 

partners and follow up if students need assistance re-enrolling at the university. 

Educational and Technical Requirements: 

• BSW or first level MSW only.

Hours: 80 hours a month 

Compensation: Monthly stipend of $1517.00 

Cohort 1: Tallahassee, FL (2024-2025)
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JOB DESCRIPTION

Position Title:    Real Estate Intern
Report to:    Multiple Teams (Office Manager, Intern Coordinator, Broker)
Location:    Tallahassee, Florida
Apply:    Contact@ListandSoldTeam.com

Position Summary: 

As part of the internship, Hamilton Realty Advisors will provide learning opportunities throughout the organization 
so that each intern understands the fundamentals of the retail real estate industry following this experience.  From 
an everyday perspective, the interns will contribute to best-in-class research, assist with day-to-day 
responsibilities, contribute to business development initiatives, and carry out tasks for both internal and external 
clients.  The ideal candidate will be detail-oriented, self-motivated, able to work well in a fast-paced environment 
with tight deadlines, demonstrate clear communication skills, and be motivated to learn-with a deep passion for 
and interest in Commercial and Residential Real Estate as a career.  Interns are placed in the following business 
units:  Transaction, Asset Management, Research and Leasing.  Throughout the course of the internship, each intern 
will work with an assigned project that leads to completing an assignment that is pertinent to one of the HRA 
departments.  Project findings will be summarized in presentation format and presented to the senior executive 
team member based on the project assigned on a weekly basis.

ESSENTIAL JOB FUNCTIONS:

1. Analyze and support underwriting, due diligence and closing of investments and dispositions by collecting 
information and preparing, reviewing and summarizing various reports.

2. Conduct Hold vs Sell property analysis to help determine long term asset strategy,

3. Analyze Triple New Rents compared to the market and identify areas for improvement.

4. Conduct research, contribute to National retail tenants, and market analysis.

5. Edit and Review material, place real estate signs on listed properties, prepare and assist with marketing.

ESSENTIAL JOB REQUIREMENTS
Education and Experience:

1.  Enrolled full-time and pursuing a bachelor’s degree in business, Real Estate, Finance, Economics, Accounting.
2. Strong desire to work in the commercial or residential real estate industry.
3. 2.5 or above GPA

Required Skills:
1. Ability to multi-task and manage shifting priorities and deadlines, with attention to detail and an ability to work 
both independently and in a team environment.
2. Must be able to effectively manage multiple projects simultaneously in a deadline driven environment.
3. Positive attitude and willingness to learn.
4. High degree of integrity.
5. Have transportation and a computer/laptop.
6. Be efficient in working various computer programs or willing to learn.
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WORKING CONDITIONS
Work performed in a general office environment.

Limitations and Disclaimer:    This position description is not intended to be a complete list of all responsibilities, 
duties or skills required for the job and is subject to review and change at any time, with or without notice, in 
accordance with the needs of Hamilton Realty Advisors.  Since no position description can detail all the duties and 
that may be required from time to time in the performance of a job, duties and responsibilities that may be inherent 
in the job, reasonably required for its performance, or required due to the changing nature of the job shall also be 
considered part of the jobholder’s responsibility.  The Company remains an “At Will” employer.  All job requirements 
are subject to modification to reasonably accommodate individuals with disabilities.

  Hamilton Realty Advisors Job Description – Real Estate Intern

Duties Permissible in a Real Estate Office by an Unlicensed Person

FREC:  Activities   an unlicensed employee or assistant may perform.

1.  Answer the telephone and forward calls.

2.  Submit listings and changes to any multiple listing service.

3.  Follow up on loan commitments after a contract has been negotiated and generally secure reports on the loan progress.

4.  Assemble documents for closing.

5.  Secure documents (public information) from courthouse, utility district, etc.

6.  Have keys made for company listings.

7. Write ads for approval of licensee and supervision broker, and place advertising (newspaper ads, etc.) prepare flyers and promotional information for approval by licensee and 
supervising broker.

8.  Receive, record and deposit earnest money, security deposits and advance rents.

9.  Type contract forms for approval by licensee and supervising broker.

10.  Monitor licenses and personnel files.

11.  Calculate commission checks.

12. Place signs on property.

13. Order items for repair as directed by the licensee.

14.  Prepare flyers and promotional information for approval by licensee and supervising broker.

15. Function as a courier service to deliver documents.

16. Place routine telephone calls on late rent payments.

17. Schedule appointments for licensees to show listed property.
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18. Participate in an open house.

a.  For security purposes

b.  Hand out material (brochures); may not answer questions, but direct questions, but direct questions to licensee.

19. Answer questions concerning a listing from which the answer must be obtained from licensed employer-approved printed information and is objective in nature (not subjective 
comments).

20. Gather information for a CMA.

21. Gather information for an appraisal.

22. Hand out objective, written information on a listing or rental.

Sign Below to Acknowledge Reviewed and Understand.

Name Sign ____________________________________(Print)________________________________

Date:  ________________________________________________________________________
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Cohort 2: Tallahassee, FL (2025-2026)
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Cohort 3: Orlando, FL (2025-2026)
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and Internship Pilot Program 

ATTACHMENT C  

ANNUAL REPORT 
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Office of Child and Family Well-Being 

State Fiscal Year 2024-2025 
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TRAINING
OVERVIEW

13 youth attended the training and will be matched with mentors and meaningful paid
internship opportunities. 
There were 17 unique training sessions, ranging from prepared curriculum on best
practices in leadership and professionalism, to mock interviews and True Colors
personality identification.
Interns were provided with full copies of the Step into Success Curriculum, Professional
Prep tote bags stocked with branded notebooks, polos, mugs, and office supplies.

Step into Success is a pilot program for foster youth alumni ages 16 to 26. A workforce
education training which is an interactive, youth focused, training that will be administered in
Tallahassee, FL from May 5th to 9th 2025. Participants will learn important professional
development and life skills such as resume building, interview skills, professionalism,
teamwork, leadership, problem solving, conflict resolution in the workplace, financial literacy,
and more.

OVERVIEW OF SERVICES

VISION
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DAY 1 SESSIONS
Personal leadership statements 

Abby Phelps worked with the group to
identify important components of a resume
that recruiters look for. Small groups worked
on building out resumes that highlighted
strengths, building networking connections,
and finding ways to adapt to the specific job
applications. 

Director of Youth Services Cal Walton
brought joy and humor to the complicated
topic of professionalism. They explored
professional attitude, appearance, etiquette,
and different cultural expectations for
different environments. 

RESUME CREATION

“Professionalism
is appearance
and approach.”

100%
Identified as experiencing
impostor syndrome.

Florida Youth Shine presented about the
qualities of leadership, and how they are
finely tuned to each individual’s skills and
values. Interns worked on their leadership
branding  and developed personal phrases. 

Megan Sanders led the presentation
discussing the importance of understanding
how impostor syndrome can effect
confidence. We discussed the categories and
defined coping skills.

LEADERSHIP

PROFESSIONALISM

IMPOSTOR SYNDROME
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INTERN
SUCCESS
STORIES

During the Impostor Syndrome training, the group
identified the following coping skills to help
challenge their negative thinking patterns and
build confidence:

The group worked on building insight - turning
personal strengths into professional ones. The
group identified the following:

BUILDING COPING SKILLS

IDENTIFIED PROFESSIONAL
STRENGTHS

35%

communication
time management
work ethic
conflict resolution
confidence
professionalism
networking
research

30%

meditation
yoga
time in nature

exercise
team sports

Professionalism with Cal Walton

Leadership with Florida Youth Shine

Impostor Syndrome with Megan Sanders

10% journaling
reading
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DAY 2
SESSIONS

INTERVIEW
SKILLS

TEAMWORK &
CAREER PLANNING

Paula Deboles-Johnson

Tesh Johnson

Paula DeBoles-Johnson engaged the group
with interview bests and interview horror
stories. The group practiced through role
play.

Tesh Johnson led the group in interactive
teamwork activities to help bolster strengths
and support one another’s needs. 

She helped them explore the best ways to
prepare for in-person, virtual, and telephone
interviews, as well as understanding how to
be true to yourself but stand out in
presentation and knowledge. 

Career planning focused on that strength
identification and was paired with career
counseling interventions to help build insight
into what preferences (and dislikes) each
intern holds. 
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DAY 3 SESSIONS
Ethics scenario planning 

Envision Credit Union came to talk about
financial literacy. They discussed foundational
information such as debt, credit, budgeting
and money mangement. 

DCF’s Wellness team came and led a series of
exciting (and frustrating) conflict scenarios to
help process through and reframe viewpoints.
Interns participated in the Red Blue Game,
where competition versus collaboration and
lack of communication were posed as
challenges. 

FINANCIAL LITERACY

“We really needed
some group

therapy after that
conflict exercise!”

“I didn’t realize how
many details I could
share in my resume,
and how much
wording could
reframe my
accomplishments.”

The DCF Wellness team tackled another
complex topic, ethics in the workplace. Teams
worked together to identify ways in which
they can consider multiple viewpoints when
confronted with situations that cross personal
boundaries. 

Abby continued to work with the team to
fine-tune and improve their resumes. 

ETHICS

CONFLICT RESOLUTION

RESUME CHECK-IN
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INTERN
SUCCESS
STORIES

When faced with some real-life workplace ethical
scenarios, groups processed through the pros and
cons, and integrated insights from the professional
training from earlier in the week.

The group discussed the struggles they felt with
challenging personal values and worldviews in a
diverse workplace with conflict resolution.

ETHICS

GETTING INTO THE NITTY
GRITTY

“A man with a
watch knows

what time it is. 
A man with

two watches is
never sure.”

FInancial Literacy with Envision Credit Union

Conflict Resolution with DCF Wellness Team

Ethics with the DCF Wellness Team

“I won’t get
back at them,
because it
makes me no
better.”
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DAY 4
SESSIONS

PROBLEM SOLVING &
CRITICAL THINKING

TRUE COLORS

DCF Wellness Team

Chris Lolly

The DCF Wellness Team led the group in
creative exploration of several different
critical thinking exercises. They worked on
dividing up tasks as a team. 

Chris Lolly explored the concept of True
Colors; identifying characteristics that make
us unique, but also help us share values,
communication styles, and work ethics. 

The group identified personal strengths and
then worked to pair strengths to tasks to
ensure the greater success of the group as a
whole. These exercises focused on adding
stress and time constraints to really challenge
(plus a health dose of competition!)

The group identified their particular
breakdown of colors - with orange and blue
being the most prominent. Throughout the
week, the interns would mention how “green”
of a statement something was, or how “gold”
that behavior would be. 

Orange Gold Blue Green
0

1

2

3

4

4

2

4

3
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CARING COLLABORATORS
Put people before tasks

Interrupt own work to help others

CREATIVE STRATEGISTS
Enjoys variety and multi-tasking

Thinks and plans strategically

ORDERLY ORGANIZERS
Prefer structure and routines
Take deadlines and due dates

seriously

SWIFT REACTORS
Prefer action

Flexible, adaptable, and resourceful

DAY 5
SESSIONS

the group identified their particular style of time
management, which was broken into 4 unique
subtypes:

TIME MANAGEMENT

Caring Collaborators

Creative Strategists

Orderly Organizers

Swift Reactors
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WHAT DID YOU GAIN
THIS WEEK?

“I LEARNED
A LOT

ABOUT
MYSELF,

AND MADE
GREAT

FRIENDS.”

“THERE ARE RESOURCES AND PEOPLE
WILLING TO HELP.”

“USEFUL FEEDBACK WAS ABOUT HOW MY SKILLS
MIGHT NOT BE SUITED FOR THIS SPECIFIC JOB, BUT
THE INTERVIEWER SHARED HOW MY SKILLS WOULD
BE A GREAT FIT FOR ANOTHER POSITION AND HELPED
GUIDE ME TOWARDS THAT APPLICATION.”

“IT’S OK TO NOT KNOW
SOMETHING SOMETIMES.
COMMUNICATING DEFINITELY
HELPED, BECAUSE THEY WERE
ABLE TO PROVIDE MEANINGFUL
FEEDBACK AND WE WERE ABLE
TO GAIN MORE INSIGHT.” 

“CONFIDENCE. BELIEF IN
MYSELF AND KNOWLEDGE
ABOUT HOW TO TAKE IT TO
THAT NEXT STEP.”

“MS.
ABBY’S
GOT MY
BACK.”
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GRADUATION
SUCCESS STORIES

At the end of the week, the group made strong connections with one another and
their professional guides and mentors. As they enter the next stage of the program
(being matched with their internship sites), interns will receive a monthly stipend,
individualized support through Trauma Informed Trained mentors, and continue to
meet for quarterly continuing education. This week was resounding success!

12 NEW PROFESSIONALS ENTERING THE WORKFORCE
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CONTACT
US

Phone/

Email/

330-307-3800

meg.dasbach@gmail.com

MEGAN DASBACH
CONSULTING
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TRAINING

OVERVIEW

9 youth attended the training and will be matched with mentors and meaningful paid
internship opportunities.
There were 17 unique training sessions, ranging from prepared curriculum on best
practices in leadership and professionalism, to mock interviews and True Colors
personality identification.
Interns were provided with full copies of the Step into Success Curriculum, Professional
Prep tote bags stocked with branded notebooks, polos, mugs, and office supplies.

Step into Success is a pilot program for foster youth alumni ages 16 to 26. A workforce
education training which is an interactive, youth focused, training that will be administered in
Orlando, FL from May 19th to 23rd 2025. Participants will learn important professional
development and life skills such as resume building, interview skills, professionalism,
teamwork, leadership, problem solving, conflict resolution in the workplace, financial literacy,
and more.

OVERVIEW OF SERVICES

VISION
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DAY 1 SESSIONS
Personal leadership statements 

Abby Phelps worked with the group to
identify important components of a resume
that recruiters look for. Small groups worked
on building out resumes that highlighted
strengths, building networking connections,
and finding ways to adapt to the specific job
applications. 

Director of Youth Services Cal Walton
brought joy and humor to the complicated
topic of professionalism. They explored
professional attitude, appearance, etiquette,
and different cultural expectations for
different environments. 

RESUME CREATION

“Professionalism
is how your
present
yourself.”

100%
Identified as experiencing
impostor syndrome.

Justin Bowie and Thomas Schmidt presented
about the qualities of leadership, and how
they are finely tuned to each individual’s skills
and values. Interns worked on their
leadership branding  and developed personal
phrases. 

Laticia Griffin led the presentation discussing
the importance of understanding how
impostor syndrome can effect confidence.
We discussed the categories and defined
coping skills.

LEADERSHIP

PROFESSIONALISM

IMPOSTOR SYNDROME
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INTERN
SUCCESS
STORIES

During the Impostor Syndrome training, the group
identified negative thought patterns and fears that
prevent them from confidence and can get in the
way of success.

The group worked on building insight - turning
personal strengths into professional ones. The
group identified the following:

BUILDING COPING SKILLS

IDENTIFIED PROFESSIONAL
STRENGTHS

communication
time management
work ethic
conflict resolution
confidence
professionalism
networking
research

Professionalism with Cal Walton

Leadership with Alfreda Boney

Impostor Syndrome with Laticia Griffins
86



DAY 2

SESSIONS

INTERVIEW

SKILLS

TEAMWORK &

CAREER PLANNING

Abby Phelps

YMCA Leadership Team and
Alfreda Boney

Abby Phelps engaged the group with
interview bests and interview horror stories.
The group practiced through role play.

The YMCA Leadership Team led the group in
interactive teamwork activities to help bolster
strengths and support one another’s needs.

She helped them explore the best ways to
prepare for in-person, virtual, and telephone
interviews, as well as understanding how to
be true to yourself but stand out in
presentation and knowledge.

Career planning focused on that strength
identification and was paired with career
counseling interventions to help build insight
into what preferences (and dislikes) each
intern holds.
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DAY 3 SESSIONS
Ethics scenario planning 

Arande Christon came to talk about financial
literacy.  In this presentation, foundational
information such as debt, credit, budgeting
and money mangement was discussed. 

Justin Bowie and Thomas Schmidt came and
led a series of exciting (and frustrating)
conflict scenarios to help process through
and reframe viewpoints. Interns participated
in the Red Blue Game, where competition
versus collaboration and lack of
communication were posed as challenges. 

FINANCIAL LITERACY

“Conflict can be
scary, its helpful to
know what skills I

can use to get
through it”

“I didn’t know some of
the things I can
include that I didn’t
even think about
before!”

Justin Bowie and Thomas Schmidt tackled
another complex topic, ethics in the
workplace. Teams worked together to identify
ways in which they can consider multiple
viewpoints when confronted with situations
that cross personal boundaries. 

Abby continued to work with the team to
fine-tune and improve their resumes. 

ETHICS

CONFLICT RESOLUTION

RESUME CHECK-IN
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INTERN
SUCCESS
STORIES

When faced with some real-life workplace ethical
scenarios, groups processed through the pros and
cons, and integrated insights from the professional
training from earlier in the week.

The group discussed the struggles they felt with
challenging personal values and worldviews in a
diverse workplace with conflict resolution.

ETHICS

GETTING INTO THE NITTY
GRITTY

“Sometimes its
hard to know

what to do
when what you

think and feel
are different.”

FInancial Literacy

Conflict  with Justin Bowie and Thomas Schmidt

Ethics with Justin Bowie and Thomas Schmidt

“This was
helpful, I have
struggled with
how to handle
some situations
in the past”
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DAY 4
SESSIONS

PROBLEM SOLVING &
CRITICAL THINKING

DRESS FOR SUCCESS

Thomas Schmidt and Justin Bowie

JuJu Couture

Thomas Schmidt and Justin Bowie led the
group in creative exploration of several
different critical thinking exercises. They
worked on dividing up tasks as a team. 

JuJu Coutour helped the group identify what
appropriate workplace attire looks like.  The
group identified what to wear and what not to
wear.

The group identified personal strengths and
then worked to pair strengths to tasks to
ensure the greater success of the group as a
whole. These exercises focused on adding
stress and time constraints to really challenge
(plus a health dose of competition!)

The group was able to identify proper
interview attire for different careers and roles
and learn how to do take their own
measurements for properly fitting busines
attire.
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CARING COLLABORATORS
Put people before tasks

Interrupt own work to help others

CREATIVE STRATEGISTS
Enjoys variety and multi-tasking

Thinks and plans strategically

ORDERLY ORGANIZERS
Prefer structure and routines

Take deadlines and due dates seriously

SWIFT REACTORS
Prefer action

Flexible, adaptable, and resourceful

DAY 5
SESSION

the group identified their particular style of time management, which was
broken into 4 unique subtypes:

TIME MANAGEMENT
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WHAT DID YOU GAIN

THIS WEEK?

“THIS IS
AMAZING”

“IT’S SO GOOD TO KNOW WHAT
RESOURCES ARE OUT THERE”

“I’VE LEARNED MORE IN 3 DAYS THEN I DID IN SCHOOL

THE WHOLE TIME”

“THIS IS AMAZING - A LOT OF

PEOPLE CAN GET A LOT OF

THINGS OUT OF THIS TRAINING”

“I CAN’T WAIT TO APPLY

THESE SKILLS” “I CAN’T
WAIT TO

START
WORKING”
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GRADUATION

SUCCESS STORIES

At the end of the week, the group made strong connections with one another and
their professional guides and mentors. As they enter the next stage of the program
(being matched with their internship sites), interns will receive a monthly stipend,
individualized support through Trauma Informed Trained mentors, and continue to
meet for quarterly continuing education. This week was resounding success!

9 NEW PROFESSIONALS ENTERING THE WORKFORCE
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CONTACT

US

Phone/

Email/

330-307-3800

meg.dasbach@gmail.com

MEGAN DASBACH

CONSULTING
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Step Into Success Workforce Education 
and Internship Pilot Program 

ATTACHMENT D 

Quarter 1 Data 
Cohorts 1, 2, and 3 

Department of Children and Families 

Office of Child and Family Well-Being 

State Fiscal Year 2024-2025 
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Mentor Feedback (Step into Success Program) 

To evaluate the mentor experience and identify opportunities for continued program 
enhancement, the Department of Children and Families developed a survey distributed 
to all mentors participating in the Step into Success program. Feedback is reflected 
below:  

Cohort 1 (Tallahassee) 2024 – 2025:  

Mentor Demographics & Experience 
• 60% of respondents reported this was their first time serving as a mentor.
• 67% reported it was their first time mentoring a youth with lived experience

(former foster youth).
Training & Support Satisfaction 

• 80% found the Trauma-Informed Care Mentor Training helpful in preparing them
for their mentoring role.

• Satisfaction with mentor support:
o 60% highly satisfied
o 33% satisfied
o 7% neutral

• Satisfaction with intern support provided by the program:
o 67% highly satisfied
o 27% satisfied
o 7% neutral

Program Retention & Recommendations 
• 100% of mentors would recommend the Step into Success mentoring experience

to a co-worker or colleague.
• 87% expressed willingness to serve again as a mentor in future cohorts.

o 7% would reconsider depending on time constraints.
o 7% were undecided.

Mentor Feedback & Suggestions for Improvement 
Mentors shared thoughtful suggestions for program enhancement, including: 

• Offering additional training on effective communication and clarifying
mentor/mentee responsibilities.

• Providing bi-weekly pay for interns to help them learn practical money
management skills.

• Continuing to provide clear expectations and consistent communication
throughout the placement process.
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Mentor Testimonials 
“It has been an honor and a privilege to try to provide assistance to those with lived 
experience through the Step into Success program!” 

“This is a profound opportunity to influence the younger generation by sharing our 
experiences, both positive and negative. By doing so, we can empower them to excel 
beyond their peers. It’s also a chance for us to grow as mentors, enhancing our 
leadership skills and adapting to new challenges.” 

“Our intern is a great fit for our office. It took her a minute to adjust to an office 
environment, but she is just what our staff needed!” 

“I believe this is amazing and support the process! We are very happy with our intern 
and wish he could stay here forever.” 

“I think this program is a positive vehicle in assisting our youth toward adulthood. Abigail 
has been great with helping us understand limitations and listening to our concerns as 
we help the youth become responsible adults.” 

The chart below shows mentors’ ratings of interns’ skills at the start of their 
internships across multiple areas, using a scale of Poor to Excellent. 
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The chart below shows where mentors rated their intern’s current ability, 
showcasing their growth from their first day. 
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Cohort 2 (Tallahassee), Quarter 1 survey findings where mentors provided valuable 
feedback on their experience supporting Step into Success Interns: 

Mentor Demographics & Experience 
• 50% of mentors reported this was their first time serving as a mentor.
• 75% indicated it was their first time mentoring a youth with lived experience

(former foster youth).
Training & Support Satisfaction 

• 100% found the required one-hour Trauma-Informed Care Mentor Training
helpful and applicable to their mentoring relationship.

• 75% were very satisfied and 25% were highly satisfied with the support they
received as mentors from the Step into Success program.

• 75% were very satisfied and 25% were highly satisfied with the support their
interns received from the program.

Program Retention & Recommendations 
• 100% of mentors would recommend the Step into Success mentoring experience

to a co-worker or colleague.
• When asked about serving again as a mentor:

o 50% would sign up again,
o 25% would consider it based on future availability, and
o 25% were unsure at this time.

Mentor Suggestions for Program Improvement 
• Provide structured assignments or tasks for interns to complete on days mentors

are unavailable for direct engagement.
• Allow more time for mentors and interns to build rapport before internship

activities begin.

The chart below shows mentors’ ratings of interns’ skills at the start of their 
internships across multiple areas, using a scale of Poor to Excellent. 
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The chart below shows where mentors rated their intern’s current ability 
showcasing the growth from their first day.  
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Cohort 3 (Orlando), Quarter 1 survey findings where mentors provided valuable 
feedback on their experience supporting Step into Success Interns: 

Mentor Demographics & Experience 
• 80% of mentors reported this was their first time serving as a mentor.
• 100% reported it was their first time mentoring a youth with lived experience

(former foster youth).
Training & Support Satisfaction 

• 100% found the required one-hour Trauma-Informed Care Mentor Training
helpful and applicable.

• Satisfaction with support received as a mentor from the Department of Children
and Families:

o 20% satisfied
o 60% very satisfied
o 20% highly satisfied

• Satisfaction with support provided to their interns by the program:
o 60% very satisfied
o 40% highly satisfied

Program Retention & Recommendations 
• 100% of mentors would recommend the Step into Success mentoring

experience to a co-worker or colleague.
• 100% indicated they would sign up again to be a mentor with the program.

Mentor Suggestions for Program Improvement 
• Provide additional training on the foster-care system to better equip mentors

for real-world scenarios that may arise during the internship experience.

Mentor Testimonial 
“Mentoring through Step Into Success reawakened the passion I thought I was losing. 
Teaching my intern and watching her grow into a strong, independent woman in such a 
short time has been the greatest reward of my career.” 
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The chart below shows mentors’ ratings of interns’ skills at the start of their 
internships across multiple areas, using a scale of Poor to Excellent. 

The chart below shows where mentors rated their intern’s current ability 
showcasing the growth from their first day. 
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Intern Survey Data: A participant survey was conducted to assess the experiences of 
interns in the Step into Success program.  

Cohort 1 – Tallahassee (2024–2025) 

Intern Demographics & Experience 
• 80% of interns reported this was their first internship experience.
• 13% reported it was their first employment experience.

Training & Program Support Satisfaction 
• 100% of interns found the Workforce Readiness and Professionalism Training

useful in preparing them for their internships.
• Satisfaction with support received as an intern:

o 60% highly satisfied
o 33% satisfied
o 7% neutral

• Satisfaction with mentor support:
o 73% highly satisfied
o 20% satisfied
o 7% unsatisfied

Program Participation & Financial Factors 
• 80% of interns do not receive SNAP benefits through the Department, while 20%

currently do.
• 0% of interns are utilizing the Step into Success ESS differential payment.
• 100% of interns would sign up again for the program and would recommend it to

a peer.
• 100% of interns stated the monthly stipend of $1,517 influenced their decision to

participate.
Intern Testimonials 

• “I am so glad I joined this program. It has provided me not only professional and
career development, but also a great group of friends that have truly made life
better.”

• “During my time thus far working with them they value my input with updating the
questions on their forms. As someone who experienced foster care I never really
had my voice been taken into consideration. I enjoy how this internship allows
their employees to give feedback and make any updates necessary.”

• “I am truly thankful for gaining this experience in a professional environment. This
opportunity will open a lot of doors for me because of the experience I know have
since starting this program.”

• “I'm very thankful for the Step into Success program because it's given me a
great opportunity to gain experience in a field that I'm interested in that I wouldn't
have otherwise had access to.”
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Cohort 2 – Tallahassee (2025–2026) 

Intern Demographics & Experience 
• 88% of interns reported this was their first internship experience.
• 13% reported it was their first employment experience.

Training & Program Support Satisfaction 
• 100% of interns found the Workforce Readiness and Professionalism Training

useful in preparing them for their internships.
• Satisfaction with support received as an intern:

o 87.5% highly satisfied
o 12.5% very satisfied

• Satisfaction with mentor support:
o 75% highly satisfied
o 25% very satisfied

Program Participation & Financial Factors 
• 37.5% of interns do not receive SNAP benefits through the Department, while

62.5% currently do.
• 0% of interns are utilizing the Step into Success ESS differential payment.
• 100% of interns would sign up again for the program and would recommend it to

a peer.
• 100% of interns stated the monthly stipend of $1,517 influenced their decision to

participate.
Intern Testimonials 

• “Opportunities can only be realized within the spectrum that one believes is
possible for themselves. Programs like this encourage us to believe we can, so
we do.”

• “Step into Success gave me the structure and support I needed to grow—not just
professionally, but personally. Even when the placement wasn’t a perfect fit, the
experience helped me clarify my goals and advocate for the kind of work I truly
want to do. I’m grateful for the opportunity and the space to reflect, learn, and
move forward with confidence.”

• “This program has helped me tremendously, not only by connecting me with my
peers, who shared similar experiences, which is one of my favorite aspects, but
also by helping me develop a level of professionalism I don’t think I could have
achieved on my own. I have learned so much through this program, and I truly
appreciate all the opportunities it has provided. I loved every part of it, and Miss
Abby has been amazing!”
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Cohort 3 – Orlando (2025–2026) 
Intern Demographics & Experience 

• 88.3% of interns reported that this was their first time participating in an
internship.

• 88.3% indicated that this was also their first employment experience,
demonstrating the program’s key role in workforce entry for young adults with
lived foster care experience.

Training & Support Satisfaction 
• 83.3% found the workforce readiness and professional training useful, while

16.7% found some sessions more useful than others.
• 83.4% (5 out of 6) reported being extremely satisfied with the support received as

an intern from the Step into Success program.
o 66.7% highly satisfied
o 16.7% satisfied
o 16.7% unsatisfied

• 100% reported satisfaction with mentor support:
o 66.7% highly satisfied
o 33.3% neutral

Program Participation & Incentives 
• 100% of interns would recommend Step into Success to a peer.
• 83.3% would participate again, with 16.7% neutral depending on training

offerings.
• 33% indicated that the monthly $1,517 stipend influenced their decision to

participate, while 67% were neutral.
• 50% currently receive SNAP benefits, while none are using the ESS differential

payment.
Intern Testimonials 

• “During my time thus far working with them they value my input with updating the
questions on their forms. As someone who experienced foster care, I never really
had my voice been taken into consideration. I enjoy how this internship allows
their employees to give feedback and make any updates necessary.”

• “I think the program’s best feature is digging up opportunities for us. As well as
giving us a stipend so we can have the time to do non-paying internships.”
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