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INDEPENDENT LIVING SERVICES ADVISORY COUNCIL (ILSAC) 

Planning Meeting

Monday October 13, 2025, 9:30 am-12:30 pm eastern
Microsoft Teams: Meeting ID: 250 195 888 930 4
Passcode: qs77qU6y

Please note the following agenda is for reference purposes only.  To eliminate unnecessary delays for the public and the council, the Chairs at their discretion may deviate from the published agenda.

AGENDA AND MINUTES

1. Welcome and Introductions
a. Review of September meeting minutes; motion made and seconded for approval.

2. Review of Action Deck
· EFC allowance completed.
· Past year recommendations reviewed. Discussing some language which Maria will help with, Andrea will follow up. Life Skills for 13-17, we need to look at 2023 response and then update the sheet.  Deconstructing EFC From ground up. Permanent connections are marked completed due to ongoing monitoring of permanent connections through monthly reports and targeted quality reviews. Ongoing data, when it comes out.  Qualifying activity is still in review to look at information. Manually track termination information, Maria might have been doing this, and Andrea will follow up with her. Statewide Housing Coordinator, presentations were done last month; both will be kept in review. Andrea reviewed the EFC Flowchart.

3. Discussion on planning goal for next year
· What do we want our focus to be ongoing
· Self Sufficiency Assessment



4. CBC Data Collection Form draft
a. Drafting the question for the data collection; we reviewed the collection form with the new members. 
b. What’s working and What’s Not working (EFC – case plan compliance, PESS, Aftercare, Housing, Life Skills Development) Identify Barriers
c. Bridging the Gap
d. What strategies have been most effective in helping improve self-sufficiency? What tools are the most useful.
e. Success/barriers in identifying guardian/guardian advocates-public guardian office relationship.
f. Polity and Process of Regis little/guardianship?
g. Is guardianship addressed in case planning?


5. Draft 2026 calendar of events

a. In person meeting in January – typically one day, we will hold it at the DCF Office in Orlando on January 30th.
· CBC Collection Data Form should be back, and we can review the content.
b. Scheduled virtual meeting day/times; we will keep the second Monday of each month but change the time to 1:00 pm to 4:00 pm.
Andrea sent out quality reviews complete for members to review and send questions we want to ask CBCs.
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