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INDEPENDENT LIVING SERVICES ADVISORY COUNCIL (ILSAC) 

Annual Planning Meeting and Member Orientation

Monday January 30, 2026, 8:30 am – 4:00 pm EST
In Person Location: DCF, 400 West Robinson St, Orlando, FL
Microsoft Teams: Meeting ID: 260 072 513 908 52
Passcode: B3rk7mh6


Please note the following agenda is for reference purposes only.  To eliminate unnecessary delays for the public and the council, the Chairs at their discretion may deviate from the published agenda.

AGENDA AND MINUTES

I. Welcome and Introductions (8:30-9:30)
a. Introductions
b. Member Attendance
· The following were in attendance: Andrea Ziglar, Cal Walton, Alison Fulford, Heather DeFranco, Ginger Rockey-Johnson, Sarah O’Neal, Janae Davis, Sara Phelm, Stephanie Lucas, Melissa Jagger, Liesel Ramos, Emily Oakley, Melissa Ferguson, Eric Marshall, Carmen Hill, Jessie Cooper. Not in attendance: Terrance Watts, Ashley Caberra, Foster Care Parent being reviewed, Maria Batista and DOE representative are still vacant.
c. Roles and Responsibilities
· Nominations for Chair, Co-Chair, Secretary
Sarah O’Neal and Melissa Jagger were nominated for Chair/Co-Char and Sara will be Chair and Melissa will be Co-Chair. Alison Fulford was nominated for Secretary and will fill that role.  All present members voted and agreed with nominations.
II. 
a. Onboarding and Vision Settings
· Andrea and Call explained and reviewed the Vision and Onboarding process.

III. Department of Children and Families (9:30-11:30)
a. Independent Living 101 (EFC, Aftercare, PESS)
· ILSAC Overview to include EFC, Aftercare and PESS was reviewed with the group.

IV. Lunch (11:30-1:00)

V. Council Planning (1:00-3:30)
a. Review 2025 Report and Department Recommendations
· The 2025 ILSAC Report was reviewed along with the Department’s responses. See Department website.
b. 2026 Data Collection Form Review
· All 18 CBCs responded and the group reviewed the responses from the collection forms. See PowerPoint and Excel for data.
c. Discussion on 2026 Goals and Research/Presentations Needed
· Group discussion to determine areas to work on this year like housing, definition of successful completion and Bench Book.
· Disability is a main discussion and how it relates to permanency and services provided
1. APD agrees to a presentation
2. May also need information on the Medicaid long term waiver eligibility
3. 381 of 825 young adults currently in EFC have a documented disability entered in FSFN
· NYTD Outcome Categories to be potential topics of research over each planning meeting
1. Financial Self-Sufficiency
2. Educational Attainment
3. Connections with Adults
4. Experiences with Homelessness
5. High Risk Behaviors
6. Access to Health Insurance
d. Review Continual Improvement Action Deck (CIAD) 
· Held until next meeting
e. Develop 2026 Calendar of Activities 
· The group discussed the date/time of the meetings. February meeting will be held on February 23, 2026, from 1:00 pm to 4:00 pm.
· Potential in person dates for report writing to be July 16-17 or 23-24; recommendation to do two half day sessions instead of two full day with using June virtual meeting to begin planning and writing

VI. Final Rounds & Public Comments (3:30-4:00)
· Meeting adjourned.
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