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9:10-9:45
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In-Person Meeting Agenda
September 2, 2025
JW Marriott Orlando Grande Lake

4040 Central Florida Parkway, Orlando, Florida 32837

Call to Order, Roll Call, Approval of Minutes, and Meeting Information
Jay Reeve, Lommission Lhair

Opening Remarks
Jay Reeve, Ph.D., Commission Chair
Chief Executive Officer, Apalachee Center

2025 Legislative Update
William Hardin, Deputy Assistant Secretary, Substance Abuse and Mental Health

Strategy and Planning Subcommittee Report Out and Discussion
Including Recommendations for Interim Report
Lommissioner Secretary Shevaun Harris, Subcommittee Chair

Data Subcommittee Report Out and Discussion
Including Recommendations for Interim Report
Lommissioner Kathleen Moore, Subcommittee Lhair

Lunch

Funding Subcommittee Report Out and Discussion Including
Recommendations for Interim Report
Lommissioner Senator Darryl Rouson, Subcommittee Chair

Dual Diagnosis Treatment Subcommittee Report Out and Discussion
Including Recommendations for Interim Report
Lommissioner Representative Lhristing Hunschofsky, Subcommittee Lhair

Regional Collaboratives Report Out
Jessica Durant, Regianal Operations Manager, DCF Substance Abuse and Mental Health
Devana Pickle, Bureau Lhief of Medicaid Policy, Agency far Health Lare Administration

Break

General Discussion
All Commissioners

Public Comment

Next Steps, Timeline, and Closing Remarks
Jay Reeve, Lommission Chair



