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Commission on Mental Health and Substance Use Disorder

Data Analysis Sub-Committee

Meeting Minutes
May 14, 2025
1:30 pm — 3:00 pm
Virtual Meeting via Microsoft Teams

Welcome/Call to Order

The meeting was called to order at 1:30 pm by Commissioner Kathleen Moore,
Subcommittee Chair.

Roll call was taken by Subcommittee Chair Moore. Quorum was met.

The following members or designees were in attendance:
Kathleen Moore, (President of the Senate Appointee), Subcommittee Chair
Dr. Jay Reeve, Commission Chair (Governor Appointee)
Larry Rein, (Governor Appointee)

Alexander Ford, Subject Matter Expert

Heather Flynn, Subject Matter Expert

Rick Burnette, Subject Matter Expert

Tim Brown, Subject Matter Expert

Jorge Vidal, Subject Matter Expert

Julie Jean, Subject Matter Expert

Adam Wasserman, Subject Matter Expert

Giri Vasudevan, Subject Matter Expert

Review and Approval of April 9, 2025 Meeting Minutes
A motion was entered to approve the April 9, 2025 minutes. The motion was
carried. The minutes were approved with no opposition.

Commission Update

Commission Chair Jay Reeve provided legislative updates on Senate Bill 1620
and House Bill 1439, which were consolidated into one bill, and the bill awaits
the Governor’s signature. This is a significant milestone, representing
increased adoption of the Commission’s formal recommendations. This year’s
in-person commission meeting will be held on September 2, 2025 at the JW
Marriot in Orlando, 4040 Central Florida Parkway. The meeting will coincide
with the 2025 Florida Children and Families Summit.

Legislative Bill Update — SB 168

Dr. Heather Flynn discussed Senate Bill 168. Section nine of the bill provides
for the establishment of the Mental Health and Substance Abuse Data
Repository. The Act will take effect on October 1, 2025. By December 1, 2025,
the Northwest Regional Data Center will develop and submit an
implementation plan and a plan for ongoing operation to the Governor, Senate
President and Speaker of the House. During the first year the focus will be on
securing permissions, data cleaning and harmonization.
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Review of Florida Statewide Data Repository Governance Overview
Commissioner Moore led a review of the draft governance structure document, highlighting the
following areas:

. Structure and Composition

. Data Ownership, Custodianship and Stewardship
. Subject Matter Expert Engagement

. Workstream Organization

. Committee Structure

. Data Sharing Framework

. Privacy and Security Considerations.
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Chair Reeve request that each agency submitting data be represented on the governance
committee. Some of the agencies that will be submitting data include the Agency for Healthcare
Administration (AHCA), the Department of Children and Families (DCF), the Department of
Health (DOH), the Department of Juvenile Justice, the department of Corrections (DOC), the
Agency for persons with Disabilities (APD). Invitations for agency representation should be sent
to the Secretary or agency head after July 1, 2025 on Commission letterhead.

Other Issues for Discussion
Committee members did not raise additional issues for discussion.

Public Comment
No Public Comment

Closing Remarks
Subcommittee Chair Moore provided closing remarks.

The next Data Analysis Subcommittee meeting is scheduled for August 13, 2025, 2:30-3:30 pm
est.

Meeting adjourned at approximately 2:42 pm.



