
Community-Based Care RMTS 
Participant Training
Florida Department of Children and Families

April 2023

Click here to watch 

a recorded training

https://www.easyrmtspcg.com/Shared/Training/DocumentDownload?FileName=FL%20DCF%20CBC%20RMTS%20Participant%20Training%201-20230425_130403-Meeting%20Recording%20(1).mp4&TrainingTypeId=163
https://www.easyrmtspcg.com/Shared/Training/DocumentDownload?FileName=FL%20DCF%20CBC%20RMTS%20Participant%20Training%201-20230425_130403-Meeting%20Recording%20(1).mp4&TrainingTypeId=163
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Introduction

• The Florida Department of Children and Families 

(FL DCF) is partnering with Public Consulting Group 

LLC (PCG) to begin the administration of a Random 

Moment Time Study (RMTS) in PCG’s EasyRMTS™ 

system

• On May 1, 2023, all CBC staff members will begin 

using the EasyRMTS™ system to support FL DCF’s 

cost allocation plan (CAP) and program cost claiming
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The RMTS is part of a 

larger cost allocation 

process
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What is a Random Moment Time Study?

• An RMTS is a process where participants are 

emailed short surveys and asked to indicate 

what they were doing at an assigned minute or 

“moment” through a series of questions

• The RMTS is continuous (all working days of 

the year going forward). Historical data cannot 

be used to claim current or future costs

• The survey is required to determine the 

collective amount of time (and cost) spent on 

various activities

• Based on these results FL DCF determines the 

amount that can be charged to various funding 

sources.
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RMTS Myths

• An RMTS is not a “big brother” tool to monitor 

participants

• An RMTS is not a job performance evaluation 

tool

• An RMTS cannot be used to determine what a 

single participant is doing throughout the day

• No answer is better than another (the “right” 

answer is what you happened to be doing at the 

time of your survey)
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Account Setup

1. You will receive an automatic email when you have been added to the 

EasyRMTS™ system.

Note: The subject of the email will read “You Have Been Added to 

the FL DCF – Community-Based Care Random Moment Time Study”

2. The email will contain a temporary password. The temporary password is 

valid for 48 hours.

3. Your username is your email address. Log in to the system using the 

temporary password provided.

4. Complete the security questions and set up an EasyRMTS™ password.
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Your Password Must Contain:

1. At least 8 Characters

2. One Uppercase Character

3. One Lowercase Character

4. One Number

5. One Special Character (!@#?) 
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Example: Account Setup (cont.)
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Select the Link in the email:

https://www.easyrmtspcg.com/

Find your 

username and 

temporary 

password here.

https://www.easyrmtspcg.com/
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Example: Account Setup (cont.)

8

Enter your Username 

and Temporary 

Password to log in.

Remember! 

Your Temporary 

Password is Valid for 

48 hours
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Example: Account Setup (cont.)

9

Answer three 

security 

questions and 

set up your 

permanent 

password.
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Email Based System Overview

10

1. You will receive an email that contains information that you have been 

selected to complete an RMTS for FL DCF.

* Note: The subject of the email will read: “URGENT! TIME 

SENSITIVE RMTS RESPONSE REQUIRED”

2. You will log on to https://www.easyrmtspcg.com/ using your username 

and password. This link is contained in the email.

 *Note: The RMTS email participants receive comes from 

FLDCF_CBC@pcgus.com

3.  Once logged in, you will select the specific moment to respond to. 

* Note: If you have multiple outstanding moments, each moment 

will be listed.

4. The first question will always be: “Were you working on a case at the 

assigned moment?”

https://www.easyrmtspcg.com/
mailto:FLDCF_CBC@pcgus.com
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Email Based System Overview (cont.)
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5. Based on the response, you will be guided through a series of 

questions asking what the activity was that they were performing at the 

specific day and time of the moment.

6. If you selected “Yes” to the first question, you will be asked to provide a 

case ID and Person ID, specify the program, and then select the 

activity you were working on.

7. If you selected “No” to the first question, you will be asked to select a 

Non-Case related activity.

8. You “submit” the response once the RMTS has been completed.

You have 24 hours to respond to the assigned RMTS! 
Please respond within 1 business day!

You will receive reminder emails at 4 and 6 hours after 
the initial email if you have not yet responded.



Survey Example

Email Based Overview
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Email Based System Overview

13

Find the date 

and time of 

your survey 

here.



www.publicconsultinggroup.com

Example: Login Page
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Enter Username and 

Password to log in. Your 

email address is your 

username.
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Example: Lock Out Warning
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You will be locked out if 
the password is entered 
incorrectly 5 consecutive 
times. You will receive a 

warning notification if you 
have entered the wrong 

password 4 times. 

To avoid getting locked out, reset your 
password by selecting the “I forgot my 
password” button. This will email you a 

new temporary password.
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What Should I Do If I am Locked Out?
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Contact FLDCF_CBC@pcgus.com

(or reply to the moment email 

you received). Your supervisor 

can also unlock your account.

Too many attempts to the security questions have been made. Please contact the administrative team to 

reset security questions.
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Example: Dashboard

17

The dashboard contains 

important messages 

regarding the RMTS.

Find a copy of this 
PowerPoint Presentation 

and an Activity 
Descriptions PDF under 

the Training section



www.publicconsultinggroup.com

Example: Moment List
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Any moment that you have “open” will 

be listed here.

Select the moment day and time to 

answer a survey.
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Were you working on a case 
at the assigned moment?

No, not working on a Case

• Staff meetings/trainings on topics such as non-case specific 
issues

• Attend Pre-service Core/Specialty, or In-service trainings - 
specify the topic in the comment box

• Non-case related administrative activities (completing time 
sheet, completing milage, setting up on-call schedule, etc.)

• Performing acting supervisor duties

• Paid leave (annual, sick leave, worker's comp, flex time)

• Lunch

• Breaks (15 minutes/time away from desk)

• Reassignment to other job functions not related to case 
management functions (hurricane relief, disaster SNAP)

• Not scheduled to work (refers to an observation outside your 
normal work hours)

Yes, working on a Case

Please enter the 
applicable case ID:  

________________

Please verify the Child’s 
Placement Status.

In-Home Out-of-Home

Is there a fully executed 
Adoption Assistance 

Agreement?

Please enter the Person 
ID:  ________________

No – Out-of-
Home

Yes –Adoption

CBC Decision Tree

Select from list of 
program specific 

activities

Select from list of 
program specific 

activities

Select from list of 
program specific 

activities

You have been selected for the federally required 10% subsample process to 
further review the activity you selected. Please describe in your own words what 

you were doing at the time of your assigned moment.

The system will guide you 
through this decision tree 
to complete your moment.

Please select the non-case related activity you 
were performing at the assigned moment
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Example: Case Type Screen (Initial Question)
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Answer “Yes” or “No” 

and select “Next”.
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Example: Case ID Screen
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Provide a case ID for the client you 

were working on at the time of your 

survey. 

*Note* This number should never 

be a social security number.
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Example: Person ID Screen
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Enter the Person ID that corresponds to 

the child you were working with at the 

assigned moment.

*Note* This number should never be 

a social security number.
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Example: Program Screen
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Select the program you 

were working on. Click 

“Next”.
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Example: Activity Screen
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Depending on the program selected 

on the previous screen, you will have 

a related list of activities to pick from. 

Select what you were actively 

working on during the assigned 

minute of time and click “Next”.
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Example: Subsample Screen
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Select OK and type in the 

activity that you were 

performing at the time of your 

survey and select “Next”.
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Example: Response Summary Screen
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Review what you have selected in 

the system. If your response is 

incorrect, select the “Edit” button 

and change your response. 
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Example: Moment Response Submit Screen
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The check box must be selected to engage 

the Submit button to submit your survey.

Note: You 

must select 

Submit to 

complete 

the RMTS
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Example: Confirmation Page
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If you have more than one moment open, 

select “Return to Moments” to answer any 

other outstanding surveys.

This screen 

confirms that 

the moment 

has been 

submitted. 



www.publicconsultinggroup.com

Example: Dashboard

29

The dashboard Moment 

Completion Status will update to 

reflect the completed moment.

The completed 
moment will no 
longer be listed 
under Moments.
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Subsample Process

30

• 10% of all surveys include a text box with a question asking for a description 

of the activity being performed at the time of the survey

• A subsample is required to ensure the proper activity codes are selected 

relative to the activity being performed

• Please answer as accurately and succinctly as possible to allow for a proper 

review of RMTS results

• Make sure that the response corresponds to your selected activity, or the 

survey may be invalidated

• RMTS administrators will review subsample responses and will notify 

participants of invalid selections or request additional info if needed. 

Some Tips for Your Subsample Response:

• Spell out any acronyms used in your response

• Don’t just repeat the activity name—describe the activity you were 

performing in more detail, including what you were doing and why.
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Subsample Process – Follow Up

31

Requests for additional 

information may be sent 

via email through the 

EasyRMTS™ system if 

a subsample response 

is unclear.
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Subsample Process – Follow Up

32

• Follow the link to log into EasyRMTS™ to answer the clarification question 

asked by the reviewer

• A yellow flag next to a moment indicates that follow up response is needed

Click on the listed moment to 

answer as you would normally
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Read the clarification 

question and type in a 

response before clicking 

Submit

Review the previously 

submitted responses

Subsample Process – Follow Up
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Subsample Process – Follow Up
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This screen confirms 

the response to the 

review question has 

been successfully 

submitted. 
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Subsample Process – Invalid Selection
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If the reviewer notes that 

the subsample response 

does not match the 

program and activity 

selected, corrective 

guidance will be sent.

Read the provided guidance and 

confirm it was received before 

clicking Submit
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Some Things to Remember!

36

• This training presentation is available to staff each time they access the 

EasyRMTS™ system 

• Select the options that best reflect what you are doing at that moment. 

Keep in mind that your survey represents one minute of your day

• The Case ID and Person ID are required (if requested), and are not a 

HIPAA violation

Surveys expire 1 

business day 

from the date 

and time of the 

survey

• Once a survey is submitted, it CANNOT be 

changed

• A survey CANNOT be submitted once it has 

expired 

• Supervisors are required to alert RMTS 

administrators if a moment is assigned while 

a participant is out of office.
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Some Things to Remember! (cont.)

37

• Please check to ensure that your random moment emails are not 
being sent to you junk folder.

• Right click on the email 
in your ”Junk email” 
folder.

• Choose “Junk” from the 
menu.

• Choose “Not Junk” 
from the menu.
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Contact Information

38

If you have any questions, please contact:

• Your supervisor 

• Brett Litt, RMTS Administrator Brett.Litt@myflfamilies.com 

• Call the hotline at 1-833-988-3332 or email the FL DCF 
inbox at FLDCF_CBC@pcgus.com 

mailto:Brett.Litt@myflfamilies.com
mailto:FLDCF_CBC@pcgus.com
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