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Introduction

* The Florida Department of Children and Families

(FL DCF) is partnering with Public Consulting Group @/EasyRMTS

LLC (PCG) to begin the administration of a Random

Moment Time Study (RMTS) in PCG’s EasyRMTS™ Random Moment Sampling Software
system

« On May 1, 2023, all CBC staff members will begin The RMTS is part of a
using the EasyRMTS™ system to support FL DCF’s larger cost allocation

cost allocation plan (CAP) and program cost claiming process




What is a Random Moment Time Study?

« An RMTS is a process where participants are
emailed short surveys and asked to indicate
what they were doing at an assigned minute or

“moment” through a series of questions n.

« The RMTS is continuous (all working days of o/
the year going forward). Historical data cannot B )
be used to claim current or future costs

* The survey is required to determine the
collective amount of time (and cost) spent on
various activities

 Based on these results FL DCF determines the
amount that can be charged to various funding
sources.




RMTS Myths

 An RMTS is not a “big brother” tool to monitor
participants

« An RMTS is not a job performance evaluation
tool

 An RMTS cannot be used to determine what a
single participant is doing throughout the day

* No answer is better than another (the “right”
answer is what you happened to be doing at the
time of your survey)




Account Setup

1. You will receive an automatic email when you have been added to the
EasyRMTS™ system.

Note: The subject of the email will read “You Have Been Added to
the FL DCF — Community-Based Care Random Moment Time Study”

2. The email will contain a temporary password. The temporary password is
valid for 48 hours.

3. Your username is your email address. Log in to the system using the
temporary password provided.

4. Complete the security questions and set up an EasyRMTS™ password.

Your Password Must Contain:
. At |least 8 Characters
One Uppercase Character

One Lowercase Character
One Number
One Special Character (!@#?)




Example: Account Setup (cont.)

You Have Been Added to the FL DCF - Community-Based Care Random a O
Moment Time Study inbox x

o PCG Demo <pcgus.demo@gmail.coms= M:43AM (0 minutes age) “ :

tome =

Hello,

Find your
username and

This is to notify you that you have been added to the FL DCF - Community-Based Care Random Moment Time Study.

Your username is pcgus.demo@gmail.com g tem porary
Your temporary password is: rzZ%Hg+5 password h ere

This temporary password will expire in 48 hours. If you do not set up your account within 48 hours of this email, you must select the forgot password link on the

EasyRMTS™ login screen to get a new temporary password.

Flease logon to hitps:/iwww.easyrmispeg.com/ to set up your account and password. You can click on the website link in this email or type the address into your

web browser

If you have any questions, please contact your PCG administrator at ELDCE_CBC{@pcous.com.

Select the Link in the email:

https://www.easyrmtspcg.com/



https://www.easyrmtspcg.com/

Example: Account Setup (cont.)

CONSULTING GROUP

&EasyRMTS

Random Moment Sampling Software

USERNAME

PASSWORD

Login to My Account

| forgot my password
COPYRIGHT € 2010-2020 PUBLIC CONSULTING

GROUP
ALL RIGHTS RESERVED.

VER 280

Remember!
Your Temporary
Password is Valid for
48 hours

PCG's web-based random moment sampling software, EasyRMTS™, is a proprietary random
moment sampling tool that is used to conduct statistically valid random moment time studies
(RMTS] of a roup of workers. EasyRMTS™ uses a decision-tree question design that allows each time
study to be set up in a way that ensures participants select enly valid combinations of programs and
activities,

PCG's EasyRMTS™ system has many features, including but not limited to:

Decision-tree response process.

Flexible sample parameters (e.g., number of moments, sample response times. etc).
Ability to set multiple reminders and cc supervisors

User-friendly calendar functionality.

Ability to set multiple work schedules and time zones
Configurable administrator dashboard

Approved random mement generation algorithm.

Automated sub-sample process

Quality control checks when recording responses

Standard reports that meet result tabulation and meonitoring needs
Customized reports

Customized. detailed user manual

Secure website and data transfer.

Secure login credentials

Configurable roles and user access permissions.

Extensive data back-up and disaster recovery plan

Enter your Username
and Temporary
Password to log in.



Example: Account Setup (cont.)

Answer three
security
guestions and

set up your
permanent
password.

Welcome to EasyRMTS™

Please select your security questions and enter your responses

QUESTION 1 #

ANSWER 1 +

GQUESTION 2 +

AMSWER 2

QUESTION 3 #

ANSWER 3 +

What is your favorite book?

What is the name of your first school?

What is your oldest siblings middle name?

Please set your permanent password

NEW Mew Password
PASSWORD +

CONFIRM Confirm New Password
NEW

PASSWORD +

Password should meet the following rules

Passwords do not match!

Needs at least 8 characters.

Needs at least one uppercase character.
Meeds at least one special character.
MNeeds at least one digit.

Meeds at least one lowercase character.




Email Based System Overview

1. You will receive an email that contains information that you have been
selected to complete an RMTS for FL DCF.

* Note: The subject of the email will read: “URGENT! TIME
SENSITIVE RMTS RESPONSE REQUIRED”

2. You will log on to https://www.easyrmtspcg.com/ using your username
and password. This link is contained in the email.

*Note: The RMTS email participants receive comes from
FLDCF_CBC@pcqus.com

3. Once logged in, you will select the specific moment to respond to.

* Note: If you have multiple outstanding moments, each moment
will be listed.

4. The first question will always be: “Were you working on a case at the
assigned moment?”



https://www.easyrmtspcg.com/
mailto:FLDCF_CBC@pcgus.com

Email Based System Overview (cont.)

5. Based on the response, you will be guided through a series of
guestions asking what the activity was that they were performing at the
specific day and time of the moment.

6. If you selected “Yes” to the first question, you will be asked to provide a
case ID and Person ID, specify the program, and then select the
activity you were working on.

7. If you selected “No” to the first question, you will be asked to select a
Non-Case related activity.

8. You “submit” the response once the RMTS has been completed.

You have 24 hours to respond to the assigned RMTS!
Please respond within 1 business day!

You will receive reminder emails at 4 and 6 hours after

the initial email if you have not yet responded.




Survey Example

Email Based Overview



Email Based System Overview

URGENT! TIME SENSITIVE RMTS RESPONSE REQUIRED  inbox & @
@  FLDCF CBC@pcgus.com 1:29PM (16 minutes ago) ¢y & ;
. tome =

Hello,

You have been selected to complete a Random Moment Time Study (RMTS) observation by the Florida Department of Children and Families. Your
participation is mandatory and allows the state to receive federal funding to support your program, the department, and related services.

You will no longer be able to answer this observation after 04/18/23 01:22 PM. It is imperative that you complete this sample before it expires.

In your observation, please record the activity you were performing at 04/17/23 01:22 PM.

If you need to set up a password or cant remember your password, please use the *l forgot my pass _ function on the login page.

If you have questions or need assistance, please reply directly to this email. FI nd th e d ate

and time of

your survey
PCG Time Study Staff here

Thank you,




Example: Login Page
WD BUBLIC

O EasyR I I I S PCG's web-based random moment sampling software, EasyRMTS™, is a proprietary random

moment sampling tool that is used to conduct statistically valid random moment time studies
(RMTS) of a roup of workers. EasyRMTS™ uses a decision-tree question design that allows each time
study to be set up in a way that ensures participants select only valid combinations of programs and

Random Moment Sampling Software

activities,

USERNAME
PCG's EasyRMTS™ system has many features, including but not limited to:

Decision-tree response process.

Flexible sample parameters (e.g., number of moments, sample response times. etc).
Ability to set multiple reminders and cc supervisors

User-friendly calendar functionality.

Ability to set multiple work schedules and time zones.
Configurable administrator dashboard

Approved random moment generation algerithm

Automated sub-sample process

Quality control checks when recording responses

Standard reports that meet result tabulation and menitering needs
Customized reports

Customized. detailed user manual

PASSWORD

Login to My Account

L forgot my password Secure website and data transfer
Secure login credentials
Configurable roles and user access permissions
Extensive data back-up and disaster recovery plan

COPYRIGHT © 2010-2020 PUBLIC CONSULTING
GROUP
ALL RIGHTS RESERVED.

e Enter Username and
| Password to log in. Your
email address is your
username.




Example: Lock Out Warning

GEasyRMTS

Random Moment Sampling Software

USERNAME

ng the Forgot

ed on the EasyRMTS™ login

| forgot my password
J-

© 2010-2020 PUBLIC CONSULTING GROUP
ALL RIGHTS RESERVED

VER 280

PCG's web-based random moment sampling software, EasyRMTS™. is a proprietary random moment
tool that is used duct statistically valid random moment time studies (RMTS) of a roup of
yRMTS™ uses a decision-tree question design that allows each time study tobe setupina

way that ensures participants select only valid combinations of programs and activities
PCG's EasyRMTS™ systern has many features, including but not limited to:

« Decision-tree response process

= Flexible sample parameters (e.g. number of moments, sample response times, etc).

= Ability to set multiple reminders and cc supervisors.

» User-friendly calendar functionality.

« Ability to set multiple work schedules and time zones

» Configurable administrator dashboard

« Approved random moment generation algorithm

« Automated sub-sample process

« Quality control checks when recording respensas

« Standard reports that meet result tabulation and menitoring needs.

« Customized reports

= Customized, detailed user manual

« Secure website and data transfer

« Secure login credentials

« Configurable roles and user access pen

« Extensive data back-up and disaste

You will be locked out if
the password is entered
incorrectly 5 consecutive
times. You will receive a
warning notification if you

To avoid getting locked out, reset your

password by selecting the “I forgot my

password” button. This will email you a
new temporary password.

have entered the wrong
password 4 times.




What Should | Do If | am Locked Out?

G EasyRMTS

USERNAME

Contact FLDCF_CBC@pcgus.com | |
(or reply to the moment emaill prsswone
you received). Your supervisor | |

ur account has been locked out dusto 5

can also unlock your account.

gelils}

| forgot my password

Welcome to RMTS x

Too many attempts to the security questions have been made. Please contact the administrative team to
reset security questions.




Example: Dashboard

@E&SYRMTS INSTANCE | FLDCF - Community-Based Care v | &Exit impersonate = LogOut | {2} pegus.demo@gmailcom

g 5

Moment Completion Status

04/17/2023 10:56 AM # Moments To Date # Completed Moments Response Rate %
2 0 0.00%

04/17/2023 11:04 AM

Instructions Site News

Welcome to the Florida Department of Children and Families Community-Based Care (CBC) Random e Nem gl i e

Moment Time Study (RMTS) in EasyRMTS™,

The dashboard contains

This will only take a few minutes of your time. If you have any questions regarding RMTS at any time 1
please call 1-833-088-3332 or en“aLFLDCF_CBC@pcéus.C{:’n J Im portant messages
regarding the RMTS.

Important Dates Training

No Dates at this time Training Status Completion Date

Not Compliant

Compliance Training Document

Find a copy of this
PowerPoint Presentation

FL DCF CBC Participant Training v

Additional Training Document

and an Activity
Descriptions PDF under
the Training section

FL DCF CBC Participant Training v




Example: Moment List

Moments

04/17/2023 10:56 AM

04/17/2023 11:04 AM

Any moment that you have “open” will
be listed here.

Select the moment day and time to

answer a survey.




The system will guide you

CBC Decision Tree through this decision tree
to complete your moment.

Were you working on a case
at the assigned moment?

No, not working on a Case

Please select the non-case related activity you
were performing at the assigned moment
|

Staff meetings/trainings on topics such as non-case specific
issues

Attend Pre-service Core/Specialty, or In-service trainings -
specify the topic in the comment box

Non-case related administrative activities (completing time
sheet, completing milage, setting up on-call schedule, etc.)

Performing acting supervisor duties

[ |
Paid leave (annual, sick leave, worker's comp, flex time
( P ) In-Home Out-of-Home
Lunch
|

Breaks (15 minutes/time away from desk)

Reassignment to other job functions not related to case
management functions (hurricane relief, disaster SNAP)

Not scheduled to work (refers to an observation outside your
normal work hours)

Yes, working on a Case
|

Please enter the
applicable case ID:

Please enter the Person
ID:

Please verify the Child’s
Placement Status.

Is there a fully executed
Adoption Assistance
Agreement?

No — Out-of- .
Yes —Adoption

You have been selected for the federally required 10% subsample process to Select from list of Select from list of jl Select from list of

program specific |l program specific
activities activities

further review the activity you selected. Please describe in your own words what program specific
you were doing at the time of your assighed moment. activities




Example: Case Type Screen (Initial Question)

Moment Response - 04/17/2023 11.04 AM

Were you working on a case at the assigned moment?

) Mo, Not Working on a Case

O Yes, Working on a Case

MNext

Answer “Yes” or “No”

and select “Next”.




Example: Case ID Screen

Moment Response - 04/17/2023 11.04 AM

Please enter the applicable case ID.

Provide a case ID for the client you
were working on at the time of your
survey.

*Note* This number should never
be a social security number.




Example: Person ID Screen

Moment Response — 04/17/2023 11.04 AM

Please enter the Person ID.

Enter the Person ID that corresponds to
the child you were working with at the
assigned moment.

*Note* This number should never be
a social security number.




Example: Program Screen

Moment Response - 04/17/2023 11.04 AM

Please verify the child’s placement status.

Select the program you

s were working on. Click
) out-of-Home “NeXt”.




Example: Activity Screen

Moment Response - 04/17/2023 11:04 AM

Please select the activity you were performing at the assigned moment. D e pe n d | n g on th e p ro g ram se | e Cte d
S O the previous screen, you will have
O Vertlyremeyistin e a related list of activities to pick from.
EOUON  Scoct what you were actively

S S S —— working on during the assigned

Prepare for or attend court hearing (consults with CLS, Case Plan, Judicial Review, Status Update, etc) m | nu te Of tl me an d Cl | C k i N e Xt” .

Supervisory Consultation/Review or meeting with supervisor to discuss case activities

o o o

o O

Referral for services for parent or child (parenting referral, substance abuse referral, daycare refemal, tutoring refemral, etc)

(O Gather additional information for or completing assessments (Case Plan, FFA-O, Critical Junctures/Progress Update, Conditions for Retumn, Comprehensive Placement Assessment. Suitability
Assessment, etc)

O Completing an Other Parent Home Assessment

(O Activity related to human trafiicking and sexually exploited children (Conducting sex traficking screenings and documenting victims of sex trafficking in agency files, Determining appropriate services for
individuals identified as such victims, Completing reports required for law enforcement and ACF of children or youth who the agency identifies as being a sex trafficking victim)

O Activity related to missing child (Attempts to locate and assessments, including screening the child to identify if the child is a possible sex trafficking victim)

() Prepare request for Out of County Services (0CS) and/or Interstate Compact Placement of Children (ICPC)

O Any activity related to Medicaid or healthcare (Provide information to the family regarding Medicaid eligibility, referral to medical providers, scheduling or transportation to healthcare provider)
(O Provide information to the family regarding SMAP.food stamps

) Any activity related to TAMF (Provide information and referrals to the family regarding TANF assistance, collecting or documenting income information for and./or completing TAMNF eligibility
determination)




Example: Subsample Screen

Information *

Your moment has been selected as part of the sub-sample process Please
respond to the additional question(s) and submit your moment

Moment Response - 02/07/2023 01:30 PM

You have been selected for the federally required 10% subsample process to further review the activity you selected. Please describe in your own words
what you were doing at the time of your assigned moment.

Select OK and type in the
activity that you were

performing at the time of your
survey and select “Next”.




Example: Response Summary Screen

Moment Response — 04/17/2023 11.04 AM

Response Summary

Question 1:
Answer:
Question 2:

Answer:

Question 3:

Answer:

Question 4:

Answer:

Question &:

Answer:

Question &:

Answer:

Were you working on a case at the assigned moment?

e e Review what you have selected in
Please enter the applicable case.|D. the SyStem If your response |S
5869-46892 . 73 gy

Pleace enter the Person 1D, incorrect, select the “Edit” button
56987 and change your response.

Please verify the child's placement status.

In-Home

Please select the activity you were performing at the assigned moment.
Monthly Home Visit with child

You have been selected for the federally required 10% subsample process to further review thejactivity you

selected. Please describe in your own words what you were doing at the time of your assignedimoment.
(Sub-sample Question)

Doing a home visit for a child to make sure they are doing well and that their placement is ok.

O certify that my moment response accurately reflects the activity | was performing at the time of my moment.




Example: Moment Response Submit Screen

Moment Response - 04/17/2023 11:04 AM

Response Summary

Question 1. Were you working on a case at the assigned moment?

Answer: Yes, Working on a Case

Question 2; Please enter the applicable case, ID.

Answer: 5869-468g2

Question 3 Please enter the Person 1D

Answer: 56987

Question 4: Please verify the child's placement status. N 0 t €. YO u
Answet: In-Home m u St S el eCt
Question &: Please select the activity you were performing at the assigned moment. SU b m | t tO
Answer: Monthly Home Visit with child C O m p | ete
Question 6: You have been selected for the federally required 10% subsample process to further review the activity you t h e R M T S

selected. Please describe in your own words what you were doing at the time of your assigned moment.
(Sub-sample Question)

Answer: Deing a heme visit for a child to make sure they are doing well and that their placement is ok.

| certify that my moment response accurately reflects the activity | was performing at the time of my moment.

\ The check box must be selected to engage

the Submit button to submit your survey.

AT




Example: Confirmation Page

Moment Response - 04/17/2023 11:04 AM

Response Summary

Question 1:
Answer:
Cuestion 2
Answer:
Question 3;
Answer
Question 4:
Answer:
Question 5
Answer:

Question 6:

Answer:

Were you working on a case at the assigned moment?
Yes, Working on a Case
Flease enter the applicable case.: D
5869-46892
Please enter the Person ID.
56987
Please verify the child’s placement status.
In-Home
Please select the activity you were performing at the assigned moment.

Monthly Home Visit with child

This screen
confirms that

the moment
has been
submitted.

You have been selected for the federally required 10% subsample process to further review the activity you
selected. Please describe in your own words what you were doing at the time of your assighed moment.

(Sub-sample Question)

Deing a home visit for a child to make sure they are deing well and that their placement is ok.

Thank you for your response, your moment has been successfully submitted

Return to Moments

other outstanding surveys.

If you have more than one moment open,
s select “Return to Moments” to answer any




Example: Dashboard

v & Exit Impersonate =) LogOut | {§} pcgus.demo@gmailcom

& EasyRMTS’

i Mament Sargitng Salisare

The completed
moment WI” no Moment Completion Status

No Moments at this time \ I O n g e r be I Iste d # Moments To Date # Completed Moments Response Ffate %
under Moments. -

Instructions Site News

Welcome to the Florida Department of Children and Families Community-Based Care (CBC) Random No News at this tigas

Moment Time Study (RMTS) in EasyRMTS™.

The dashboard Moment
This will only take a few minutes of your time. If you have any guestions regarding RMTS at any time CO m p | eti O n Status Wi I I u pd ate tO

please call 1-833-988-3332 or email FLDCF _CBC@pecgus.com

reflect the completed moment.

Important Dates Training

No Dates at this time Training Status Completion Date
Mot Compliant

Compliance Training Document

FL DCF CBC Participant Training v e

Additional Training Document

FL DCF CBC Participant Training v

&)
AT




Subsample Process

10% of all surveys include a text box with a question asking for a description
of the activity being performed at the time of the survey

A subsample is required to ensure the proper activity codes are selected
relative to the activity being performed

Please answer as accurately and succinctly as possible to allow for a proper
review of RMTS results

Make sure that the response corresponds to your selected activity, or the
survey may be invalidated

RMTS administrators will review subsample responses and will notify
participants of invalid selections or request additional info if needed.

Some Tips for Your Subsample Response:

» Spell out any acronyms used in your response
* Don’t just repeat the activity name—describe the activity you were
performing in more detail, including what you were doing and why.




Subsample Process - Follow Up

EasyRMTS™ Moment Clarification Required nbox x =

® FLDCF_CEC@pcgus.com M:45AM (1minute ago) <y “
g ome amakligh, FLDCF CBC

Hello PCG Demo,

Your moment has been selected as part of the random moment time study review process. Your moment on 4/17/2023 11:04:00 AM requires
additional clarification to properly complete the review. Please review our comments by selecting the link below.

https://www easyrmtspcg.com/

Thank you for your participation and assistance. RequeStS for add|t|0na|
information may be sent
via email through the

FL DCF - Community-Based Care Time Study Team

EasyRMTS™ system if
a subsample response
IS unclear.




Subsample Process - Follow Up

Follow the link to log into EasyRMTS™ to answer the clarification question

asked by the reviewer
A yellow flag next to a moment indicates that follow up response is needed

04/17/2023.1104 AM |

N

Click on the listed moment to

answer as you would normally




Subsample Process - Follow Up

Moment QC - 04/17/2023 11.04 AM

Question

Response

Yes, Working on a Case

Phmaseees Rcview the previously
Please enter the appl S u b m Itted reS po n SeS £860-46892

Please enter the Persora EGG87
Please verify the child's placement status. In-Home
Please select the activity you were performing at the assigned moment. Monthly Home Visit with child

You have been selected for the federally reguired 10% subsample process to further review the

Follow-up Question

WAS THIS FOR AN IN-HOME CHILD PLACEMENT?

Read the clarification
guestion and type in a

response before clicking
Submit




Subsample Process - Follow Up

Information

This screen confirms
the response to the
review question has

been successfully
submitted.




Subsample Process — Invalid Selection

Moment QC - 04/17/2023 11:.04 AM

Question

WWere you working on a case

Please enter the applicable in

If the reviewer notes that §
§ the subsample response EERES

Plzase enter the Person ID does nOt matCh the -
Please verify the child's place program and aCtIVIty

You have been selected for th

Please select the activity you S e I e Cte d : C O rre Ct I Ve ome Wisit with child

Follow-up Question

guidance will be sent.

PLEASE NOTE FOR FUTURE MOMENTS, ANY TIME SPENT ON CLIENTS/CASEWORK SHOULD BE REFLECTED BY PICKING THE CLIENT/CASE APPROPRIATE ACTIVITY.

Read the provided guidance and

confirm it was received before
clicking Submit

AT




Some Things to Remember!

This training presentation is available to staff each time they access the
EasyRMTS™ system

Select the options that best reflect what you are doing at that moment.
Keep in mind that your survey represents one minute of your day

The Case ID and Person ID are required (if requested), and are not a
HIPAA violation

Once a survey is submitted, it CANNOT be

changed Surveys expire 1
business day

A survey CANNOT be submitted once it has

: from the date
expired

and time of the
Supervisors are required to alert RMTS survey
administrators if a moment is assigned while
a participant is out of office.




Some Things to Remember! (cont.)

» Please check to ensure that your random moment emails are not
being sent to you junk folder.

FW: URGENT! TIME SENSITIVE RMS RESPONSE RE
a
 Right click on the email [ cops 0 o
. ” Hi Lo Quick Print
In your Junk emall @Links and other functionality have been disabled in this message. To turn on

ﬁ Reply ‘We converted this message into plain text format.

fOlder % Reply All

« ” — Forward
* Ch Junk” from th
oose “Junk” from the O vt .
menu . B8 Categorize »
P Follow Up >
1 ” = . .
® C h Oose N Ot J u n k F‘g Assign Policy > You have been selected to complete a Random Moment Time Study (R
. managers and related services.
from the menu ot
4 Quick Steps ¥
@ Set Quick Actions... Access your observation here: https://www.easyrmtspeg.com/
FI‘E‘l Rules > % Block Sender
. were working on at 08/19,
D Mave > Mever Block Sender
ﬂ Send to OneMote Mever Block Sender's Domain (@example.com)
TS lanore Mever Block this Group or Mailing List cmailto:pcgus.demod@ar
% o ’
T Delete & Junk E-mail Options...

L N IR i

= Archive...




Contact Information

If you have any questions, please contact:

* Your supervisor

e Brett Litt, RMTS Administrator Brett.Litt@ myflfamilies.com

e Call the hotline at 1-833-988-3332 or email the FL DCF
Inbox at FLDCF CBC@pcgus.com

SR,



mailto:Brett.Litt@myflfamilies.com
mailto:FLDCF_CBC@pcgus.com

] PUBLIC

CONSULTING GROUP

Solutions that Matter
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