
  
AGENDA  

Regional Collaboration Coordination Kick-Off   
  
Date:  February 21, 2025 Start Time: 10:00 AM CST  End Time: 12:00 PM CST  

Location:  Panhandle Area Educational Consortium, 753 West Blvd., Chipley, FL 32428    
  
Theme: Enhancing Florida’s Behavioral Health System of Care  
  

Item    Presenter  

    10:00 AM 1. Meeting Call to Order      April Busby 

    10:00 AM 2. Welcome and Introductions    Amber Wookey  

10:10 AM 3. Overview of Regional Collaboration 
Coordinator Position/Role/Objectives/Vision      April Busby 

10:35 AM 4. Impact of Regional Behavioral Health 
Interagency Collaboratives   Amber Wookey 

10:40 AM 5. Managing Entity Needs Assessment  Amber Wookey 

10:50 AM 6. Review of four key focus areas  Amber Wookey 

10:55 AM 

7. Open Discussion  
a. Tell us about your organization GAP 

Analysis process and if it is public 
facing 

b. What other Collaboratives or 
Workgroups are you attending, and 
items being addressed 

c. What are opportunities for 
improvement?  

       Principal     
Representatives 

1:40 AM 8. Meeting Frequency, Post-Meeting Survey / 
Next Steps – Items to work on  Amber Wookey 

   April Busby 

11:50 AM 9. Public Comment           Open  

12:00 PM 10. Motion to Adjourn      April Busby 

 


