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PURPOSE:
The purpose of this memorandum is to inform child welfare stakeholders of the Florida Safe
Families Network (FSFN) enhancements scheduled for implementation on November 1, 2024.
This information should enable you to "Get Ready" for these changes.
 
BACKGROUND:
The Department of Children and Families is preparing our system for the implementation of policy
and practice changes to support implementation of House Bill 1083 and Senate Bill 564.  As the
policy and practice changes are defined, FSFN is being modified to align with the business
processes. 
 
The Department of Children and Families initiated development activities within the FSFN

Application to support the implementation of policy and practice changes that are associated
with:
·         Guardianship Assistance Program
·         Post-Secondary Education Services and Supports
·   Young Adult Aftercare Services
·   Title IV-E Eligibility
·   FSFN Reporting Universes.

 
TRAINING NEEDS:
The OCFW leadership team developed a training to prepare our workforce for the November
deployment of system enhancements. A decision was made that this training will be required for
the staff in the following programs or roles: Eligibility and Fiscal, Community-based Care GAP
Specialists, Community-based Care Adoption Specialists, Regional Licensing and Independent
Living staff. 
 
This brief training video reviews the FSFN system enhancements created for House Bill 1083 and
Senate Bill 564. Impacted staff should complete this training by November 1, 2024.  The training
is available in the My FL Learn training portal. Staff can access the training directly from the link
here or type the name of the training into the search box: FSFN & Policy: Q1 FSFN  Enhancement
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Person Provider


- Added a Successor Guardian checkbox on Person Provider for 
both Household Members and Non-Household Members


Changes to Aftercare Services Group Box
- Added a new question that sits directly below the 


Aftercare Services group box label and above the records 
to be inserted. The new question only displays if Aftercare 
Services is selected as the Program on the Independent 
Living header. This is a Yes/No question and is as follows:


- Did the young adult age out in the legal custody or 
licensed care of the Department on his/her 18th 
birthday?


- Increased the Aftercare Services group box height to 
display 3 inserted records (including the 2 questions) 
before scrolling


- Added a second question labeled Did the young adult live 
in OHC for at least 6 months after his/her 14th birthday, 
and was not reunified with a parent or guardian? 


- Derived as “Yes” or “No” if the young adult has 1 or 
more Removal Episodes & the total days of all 
placements is greater than 179 days after child turned 
14


- If there is a removal with discharge = Reunification, 
only removals/placements following discharge are 
counted


Modifications to Program Eligibility Page


- Checkbox added to header group box of the Guardian 
Assistance Program (GAP) Eligibility page titled:


- Child is placed with a Successor Guardian, as 
identified on the Guardianship Assistance Agreement


- New termination reason of Transfer to Successor 
Guardian has been added to the GAP Eligibility page 


- New field has been added to the Child Information section 
of the GAP eligibility page which is labeled Citizenship


- This will auto populate based on what is selected on 
the Person Management page


- The Child’s Name is now a hyperlink, which takes you to 
the Child’s Person Management page


- Eligibility Calculator will now show the child as Ineligible if 
the child’s citizenship is listed as either “Non-Qualified 
Non-Citizen” or “Citizenship Not Documented”


Adoption Eligibility


- Adoption Eligibility will NOT auto terminate when the AAA is 
ended for the reason of 18+ Entering Extended Maintenance 
Adoption Subsidy


Changes to BOE
Provider Universe


• Household Member 
‘Successor Guardian’ 
flag


• Non-Household 
Member ‘Successor 
Guardian’ flag


Youth and Young Adult Universe
• PESS Eligibility Question Label 


changes (Questions 4 & 5)
o Labels now reference the 


child’s 14th birthday


GAP Universe
• Successor Guardian 1 & 


2 fields are changed to 
dropdowns


• GAP Eligibility Page 
o Citizenship indicator
o Child is placed with 


a Successor 
Guardian


Independent Living Universe
• Added the following questions:
o Did the young adult age out in the 


legal custody or licensed care of 
the Department on his/her 18th 
birthday?


o Did the young adult live in OHC 
for at least 6 months after his/her 
14th birthday, and was not 
reunified with a parent or 
guardian?Alterations to GAA Functionality


- A new pending GAA will no longer autogenerate when the 
GAA is terminated for “Transfer to Successor Guardian”


- The 2 Successor Guardian fields are now dropdowns that 
populate with the Household & Non-Household Members 
when selected as Provider Successor Guardian


- All pre-existing GAA pages will remain as is
- The question Does the Guardian(s) and child elect to opt 


into the extension of Guardianship Assistance Program? 
now requires a selection if the person is 14 years of age or 
older (based on Date of Birth)


Change to PESS Eligibility Page
- Questions 4 and 5 now references a child’s 14th birthday 


when determining eligibility


EAAA & EGAA Page Modifications


- Changed YAPE logic so if the young adult has a “Completed” 
Adoption Subsidy Agreement Info page, they have opted out of 
the program, and there is an Existing, Pending, or Active EAAA, 
Questions 2, 9, & 11 will not be factored into Eligibility 
Determination


- Changed Subsidy Type logic on the EAAA & the EGAA as follows:
- If the child’s age is NOT 16 or 17 as of the ‘Effective Date’ on 


the Initial AAA or GAA that is not made in error, the only 2 
options should be State Funded: General Revenue, with or 
without Medicaid







Addition of new logic for Extended Maintenance Adoption Subsidy (EMAS)


For ‘Extended Adoption’ new logic was added for OCA Mapping. The logic is as follows:
- For services that have a reporting category of “Extended Adoption” and are specified 


as having an “Applicable” eligibility, a combination of the Young Adult Program 
Eligibility determination and the Title IV-E ADOPTION eligibility with the max Effective 
Date, where the non-voided Adoption Eligibility is NOT terminated, will be used to 
calculate the OCA.


- The OCA will map to Title IV-E Adoption Ineligible if:
- The participant does not have a pending or completed Young Adult Program 


Eligibility page OR
- The participant has Young Adult Program Eligibility that is completed as ‘Denied 


– Ineligible’ OR
- The participant has a Young Adult Program Eligibility that is completed as 


Eligible and the max ‘Effective Date’, where the Adoption Eligibility is NOT 
terminated; Title IV-E Adoption eligibility is Ineligible; OR


- The participant has a Young Adult Program eligibility that is completed as 
‘Approved – Eligible’ and the max Effective Date Adoption Eligibility, where the 
Adoption Eligibility is NOT terminated, is ‘Eligible’ and the child’s age is NOT 16 
or 17 AS OF the Effective Date on Initial AAA, that is not terminated for Made in 
Error, based on their Date of Birth


- The OCA will map to Title IV-E Adoption Pending if:
- The participant has a pending Young Adult Program Eligibility page OR
- The participant has a Young Adult Program eligibility that is completed as 


‘Approved – Eligible’ and has a pending Title IV-E Adoption Eligibility
- The OCA will map to Title IV-E Adoption Eligible if:


- The participant has a Young Adult Program Eligibility that is completed 
as ‘Approved – Eligible’ and the max Effective Date Title IV-E Adoption, 
where the Adoption Eligibility is NOT terminated, is ‘Eligible’ AND the 
child’s age is 16 or 17 AS OF the Effective Date on Initial AAA, that is not 
terminated for Made in Error, based on their Date of Birth


*NOTE: If the child is ANY AGE OTHER THAN 16 or 17 AS OF the <Effective Date>, it 
would map to Title IV-E Adoption Ineligible


Modifications to OCA Designation Logic for Extended Guardianship 
(Changes in bold)


- The OCA will map to Title IV-E Guardianship Ineligible if:
- The participant does not have a pending or completed Young Adult Program 


Eligibility page OR
- The participant has Young Adult Program Eligibility that is completed as ‘Denied – 


Ineligible’ OR
- The participant has a Young Adult Program Eligibility that is completed as ‘Approved 


– Eligible’ and the max completed, based on effective date, Title IV-E Foster Care 
Eligibility Determination as of the End Date of out-of-home placement discharged 
to permanent guardianship is ‘Ineligible’; OR


- The participant has a Young Adult Program Eligibility that is completed as 
‘Approved – Eligible’ and the max completed, based on effective date, Title IV-E 
Foster Care Eligibility Determination as of the End Date of out-of-home 
placement discharged to permanent guardianship is Eligible and the child’s age is 
NOT 16 or 17 AS OF the  Effective Date on Initial GAA, that is NOT terminated as 
Created in Error, based on their Date of Birth; OR


- The participant has a Young Adult Program Eligibility that is completed as ‘Approved 
– Eligible’ and there is not a non-voided, completed, based on effective date, Title 
IV-E Foster Care Eligibility Determination, as of the End Date of out-of-home 
placement discharged to permanent guardianship.


- The OCA will map to Title IV-E Adoption Eligible if:
- The participant has a Young Adult Program Eligibility that is completed as ‘Approved 


– Eligible’ and the max completed, based on effective date, Title IV-E Foster Care 
eligibility as of the End Date of out-of-home placement discharged to permanent 
guardianship is Eligible AND the child’s age is 16 or 17 AS OF the Effective Date on 
Initial GAA, that is not terminated as Created in Error based on their Date of Birth


*NOTE: If the child is ANY AGE OTHER THAN 16 or 17 AS OF the <Effective Date>, it 
would map to Title IV-E Adoption Ineligible
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This brief training video reviews the FSFN system enhancements created
for House Bill 1083 and Senate Bill 564. These enhancements are effective
November 1, 2024.


Q1 FSFN ENHANCEMENT TRAINING: 
HB 1083 & SB 564


Eligibility and Fiscal Staff
CBC GAP Specialists
CBC Adoption Specialists
Regional Licensing Staff
Independent Living Staff


October 2024  


How to access this training: Who should take this training?


VIEW TRAINING


Training is available in My FL Learn.  You can
click the link to go directly to the training page
or simply search for the training by name, FSFN
& Policy: Q1 FSFN Enhancement Training 2024.


Supervisors can also assign this training to
direct staff following the instructions, here. 


Impacted staff should complete this
training by November 1, 2024. 


Don’t forget to follow the FSFN & Policy Playlist
in MFL to access all system and policy trainings!



https://myflfamilies.csod.com/ui/lms-learner-playlist/PlaylistDetails?playlistId=b01f4958-adab-4798-ae63-344a84a096ba

https://www.flsenate.gov/Committees/billsummaries/2024/html/3520

https://www.flsenate.gov/Committees/BillSummaries/2024/html/3517

https://myflfamilies.csod.com/ui/lms-learning-details/app/course/92623a35-6520-458b-91f0-dbd0e542d7d3

https://www.canva.com/design/DAGUOToKWoU/hgjlFb0jbNTLdTuwuTjS8Q/edit

https://myflfamilies.csod.com/ui/lms-learner-playlist/PlaylistDetails?playlistId=b01f4958-adab-4798-ae63-344a84a096ba






Note: If a due date is given, learners’ will receive email
notifications regarding the approaching deadline and if
training is overdue.


If no due date is given, the completion status cannot be
captured in the dashboard reports for managers.


MFL Reference Sheet:
How to Assign a Training to Direct & Indirect Staff


Applies to: MFL users with profile permissions that allow for
training assignment, i.e. supervisor, coordinator, admin, etc. 


1. Using the Learning Search feature, search for the
name of the training you want to assign. 


Hover over LEARNING and click LEARNING SEARCH. 


2. There are two ways to assign. Option 1: Click on the training tile and then click assign or Option 2: Click
the three (3) dots on the tile to display the drop-down options, then click ASSIGN. 


Page 1 of 2
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3. When applicable, select the learning assignment due date. 







4. All of your direct subordinates will populate on the assignment page. Click the checkbox next to the
name(s) you want to assign the training to. You can view the assignment history and current status. 


Note: You will not need to reassign if the learning item has already
been completed, unless it requires re-training. 


5. Once you have selected the staff you want to assign the learning item to, click the submit button.
The training will appear on the learners’ transcript.


Note: If applicable, you have the
ability to assign to indirect
subordinates (staff of your direct
staff members). Simply click on
the checkbox that says “include
subordinates” and those names
will populate.  


Page 2 of 2


Want to check the status of completion for your staff? Simply follow the same
steps to return to the assignment page to view the current training status! QUICK TIP!


Need assistance? Check out the MFL User Hub and MFL Managers Hub for support!



https://myflfamilies.csod.com/ui/lms-learning-details/app/course/f278d01b-9ceb-4d4e-b61f-1256c8e9e647

https://myflfamilies.csod.com/ui/lms-learning-details/app/course/bef4bb0f-a068-48c2-955c-de13b201e0ab





Training 2024.  Supervisors who would like to assign the training to their direct staff can do so
following the detailed instructions provided in the reference sheet, here.  
 
NOTE: For a more detailed overview of all the enhancements in November’s release, please see
the attached “FSFN Enhancements Summary” document.
 
In preparation for these enhancements to “go live” on November 1, 2024, there is a continuous
effort to assess and achieve people readiness, system readiness, and support plan readiness:
 

·         PEOPLE READINESS: On Target!
Organizational Change Management meetings with Regional Champions commenced on
October 10, 2024.

 

·         SYSTEM READINESS: On Target!

User acceptance testing began on October 7th and will complete on October 25th, 2024. 
 

·         SUPPORT PLAN READINESS: On Target!
Post-deployment support will include daily calls for the two weeks following deployment
to evaluate and respond to any issues. The FSFN support team will include members from
the Office of Child and Family Well-Being Policy and Practice unit, DCF’s Office of
Information Technology Services, Regional Champions, CBC Contacts and the IBM team.
 

ACTION REQUESTED:  Please share this memorandum with all child welfare professionals who
use FSFN.

 
REGIONAL CHAMPIONS: If you have any questions regarding local readiness efforts, please
contact your regional champion below.

 
Northwest: Regina Pleas - regina.pleas@myflfamilies.com
Northeast: Daniel Sprague - daniel.sprague@myflfamilies.com
Central:  Kevin Adams - kevin.adams@myflfamilies.com
Suncoast: Robert Wilson - robert.wilson@myflfamilies.com
Southeast: Jonathan Reynolds - jonathan.reynolds@myflfamilies.com
Southern: Thomas Davis Jr. - thomas.davis@myflfamilies.com
Southern: Olga Hurst - olga.hurst@myflfamilies.com

 
Eddie Warren
FSFN/CCWIS Business Analyst
Office of Child & Family Well-Being
Florida Department of Children & Families
(850) 491-5873
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