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Purpose  
 
This report meets requirements contained within section 402.402(3), Florida Statutes, which 
requires the Department of Children and Families (department) to provide a status report to the 
Governor, President of the Senate, and Speaker of the House of Representatives as to the 
educational qualifications, turnover, professional advancement, and working conditions of the 
department’s Child Protective Investigator Supervisor, Child Protective Investigator’s, and other 
child protective investigative staff. 
 
This report includes recent information related to the department’s full-time equivalent (FTE) 
child protective investigative positions within the areas of: 
 

 The distribution of child protective investigative positions across the six department 
regions and allocation of child protective investigative positions across the four child 
protective investigation class titles; 

 The percentage of vacant child protective investigative positions; 
 The monthly average number of new cases assigned to all Child Protective Investigator 

and Senior Child Protective Investigator positions; 
 The average number of Child Protective Investigators and Senior Child Protective 

Investigators supervised by a Child Protective Investigator Supervisor – SES; 
 The turnover rate for all child protective investigative positions; 
 General educational information for all child protective investigative positions; and 
 Employee satisfaction, opinion, and concerns survey results. 

 
Background 
 
Through Secretary Poppell’s “Elevate DCF” initiative, the department has focused on 
transitioning from a crisis-focused agency to a prevention-minded agency by improving the 
safety and well-being of children and families statewide. The department is working to 
operationalize and hardwire prevention into the culture and practice of the department, 
modernize and create efficiencies in our systems to improve workforce stability and capacity, 
improve accountability and quality across all systems, and improve financial health by 
leveraging all revenue sources to improve the service array in our communities.  The Office of 
Child Welfare is operationalizing and hardwiring a prevention approach in all aspects of 
Florida’s child welfare system to reduce the number of families in crisis.  Given that families 
entering the child welfare system can present with multiple needs, there is the opportunity to not 
only maintain child safety but also provide services that may address additional needs for 
behavioral health and economic independence.  This more comprehensive approach can 
reduce the number of families entering our system in the future and prevent further states of 
crisis.  
 
Department team members who are a part of the child protective investigations team provide 
critical services to ensure and improve the safety of children in Florida.  This report outlines the 
status of these positions and team members including distribution of investigative staff across 
the state, vacancy rate, workload, supervisory support, retention, qualifications of current staff, 
and employee satisfaction.  
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General Statutory Requirements  
Chapter 39, Florida Statutes, outlines child protective investigator responsibilities for all child-
related reports accepted by the Florida Abuse Hotline (Hotline).  First, investigators are directed 
to determine “whether there is any indication that any child in the family or household has been 
abused, abandoned, or neglected” and, if so, to identify the individual responsible for the 
maltreatment.  Second, investigators are required to conduct and complete a family functioning 
assessment to identify the source of all danger threats in the home and assess the protective 
capacity of the caregivers for the child.  Third, when a child has been maltreated, child 
protective investigators must consider the implementation of an in-home safety plan and the 
initiation of in-home services to protect the child and stabilize the family.  In the most severe 
situations, child protective investigators remove the child from the home and place the child with 
another parent, relative, non-relative, or in licensed substitute care.   
 
Department of Children and Families and Sheriff Office Investigations  
Child protective investigations are conducted by the department in 60 of Florida’s 67 counties.  
Sheriff’s offices perform child protective investigations in the remaining seven counties 
(Broward, Hillsborough, Manatee, Pasco, Pinellas, Seminole, and Walton) under grant 
agreements with the department.  The information within this report addresses positions for 
department child protective investigative staff.  While retention data from the sheriff’s offices is 
not a requirement of the grant, collaborative information sharing indicates that the sheriff’s 
offices are similarly challenged by high turnover for their Child Protective Investigator (CPI) 
positions.  Hence, the challenging nature of the work responsibilities transcends the individual 
entities responsible for child protection across the state.     
 
Child Protective Investigative Positions 
 
Child Protective Investigative Staff – Minimum Qualifications, Base Pay, and Position 
Descriptions 
In June of 2019, the department discontinued the Child Protection Glide Path for a new Career 
Path initiative.  Although still in development, the new Career Path will be designed to increase 
employee satisfaction and retention.  It’s expected to improve employee motivation, 
responsiveness, and productivity.  In State Fiscal Year (SFY) 2020-2021, the Legislature 
provided employee compensation for eligible investigators  Effective July 1, 2020, CPIs and Sr. 
CPIs received a 10% salary increase, and Child Protective Investigator Supervisors (CPIS) and 
Child Protective Field Support Consultants received a 5% increase to their base rate of pay.  
Approximately 1,648 employees in the CPI Classification received the 10% increase in July 
2020.  The department also has a Merit Pay Program that was implemented by Secretary 
Poppell for Career Service and Selected Exempt Service employees.  This program provides an 
opportunity for management to reward their eligible employees for exceptional performance 
beyond normal expectations.  Approximately 120 employees in the CPI Classification received a 
Merit Pay increase in October 2020. 
 
The class titles and annual base salaries for each of the classes are: 

 Child Protective Investigator: $39,600 
 Senior Child Protective Investigator - $41,500; 
 Child Protective Investigator – Child Protective Field Support Consultant - $46,900;  
 Child Protective Investigator Supervisor – SES - $49,200; and 
 Critical Child Safety Practice Expert - $55,000. 
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Graph1  
 

 
 

 
 
 
 
 
Table 3 provides the average monthly number of new investigations assigned to CPIs and Sr. 
CPIs by region for department child abuse investigations based upon allocated and filled 
positions for SFY 2019-20.  While several child protection professionals (e.g., Field Support 
Supervisors, Quality Assurance and/or Critical Child Safety Practice Experts and, most directly, 
the respective CPI Supervisor) may consult on an investigation, CPIs and Sr. CPIs conduct the 
actual investigation.  Consequently, only the CPI and Sr. CPI position allocations are used to 
establish caseload numbers based on the number of new investigations assigned. 
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Critical Child Safety Practice Experts promoting into other positions.  Although still in 
development, the Career Ladder Initiative will aide in increasing promotions for CPI Class 
positions, providing additional opportunities for professional advancement.   

 
Educational Levels and Background of Child Protective Investigative Staff 
 
Statutory Requirements 
Section 402.402(1), Florida Statutes, tasks the department to recruit and hire persons qualified 
by their education and experience to perform social work functions.  Preference is given to 
individuals having a social work degree with a second level preference given to individuals with 
a human service related degree, with the goal of having 50 percent of its workforce having a 
social work degree by 2019.1 

Educational Attainment of Employed Child Protective Investigative Staff 
As of July 20, 2020, a People First data extract indicated there were 1,663 child protective 
investigative positions, including Other Personnel Services (OPS), of which 1,594 were 
identified as having a baccalaureate degree; 204 were identified as having a master’s degree; 
four were identified as having a doctorate degree; and four were identified as educational data 
unavailable.   
 
Of the 1,663 child protective investigative staff listed in the People First data set, 223 held a 
degree in social work (186 baccalaureates and 37 master’s degrees).  The total active child 
protective investigative staff currently holding a degree in social work is 13.4 percent.  Table 6 
provides a complete distribution of current educational backgrounds.  
 
 

 
1 Section 402.402(1)(a)(b)&(c), Florida Statutes  
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Conclusion 
The department’s charge of meeting the desired outcomes and statutory requirements 
associated with the recruitment and retention of child protective investigations staff remains a 
challenge, but there has been significant progress made this past year under the leadership of 
Secretary Poppell. 
 
The 2020 Legislative Session was a success in aiding with staff retention as well as recognition 
for and dedication to the work of child protective investigations staff considering the legislative 
raises that were afforded to Child Protective Investigators, Senior Child Protective Investigators, 
and Child Protective Investigator Supervisors.  In addition, under the leadership of Secretary 
Poppell, a coordinated, enterprise approach to employee value and support has been initiated.  
The Office of Well-Being was established to address overall well-being amongst all department 
staff, with an additional goal to specifically address and prevent the impact of secondary 
traumatic stress and burnout amongst our CPI staff.  The creation of the department’s Quality 
Office is a monumental achievement to bring real time, life of case review and support to our 
frontlines.  Within the Quality Office, a new training team is being developed to align more with 
quality outcomes and structured to promote a statewide approach to ensure the CPI workforce 
is receiving critical, targeted training with multi-layered development opportunities.  These 
opportunities are in line with the Career Ladder Initiative to propel and support employee 
advancement, engagement, and retention.   
 
In 2019, the CPI Efficiencies Workgroup was initiated by Secretary Poppell in order to examine 
strategies for creating efficiencies in the CPI workforce.  Multiple recommendations projected 
greater than one million recoverable labor hours and an anticipated 10% regional turnover 
reduction.  The actionable recommendations are still being implemented and the actual hours 
regained as a result of the CPI Efficiencies have not fully been realized, however initial feedback 
from the streamlined work project has resulted in 55 minutes per investigation time savings (per 
the self-report survey of initial rollout sites).  In addition, a mobile application for CPIs to enter 
critical work from their mobile devices, including victim seen and case notes, was deployed in 
September 2020 and will be fully deployed to all CPI frontline staff by the end of December 
2020.  This application incudes e-signature capabilities that will save our workforce time that will 
in turn be dedicated to families and children we serve.  The development of new initiatives to 
support child protective investigative staff in their work will remain one of the department’s top 
priorities.  Florida’s families deserve the most competent, experienced, and highly dedicated 
child protection staff.  CPI staff are our most valuable asset and best hope for keeping 
vulnerable children safe and achieving the best possible outcomes. 
 
The department would like to extend its appreciation to Governor DeSantis, Senate President 
Galvano, and House Speaker Oliva for passing the pay raise for state employees.  This 
increase helps demonstrate to our staff that the Governor and Legislature recognize and 
appreciate the difficult work that they do to help protect children throughout the state, and this 
recognition will no doubt support a reduction in turnover. 
 
 


