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Pilot Objectives

Validate policy meets program goals

Gather sufficient information to design a
tool or tools in FSFN to support the

policy
Test implementation approaches to

inform Statewide implementation
strategies

Validate Child Placement Agreements
meets the needs of Caregivers to protect
and support the children placed in their &
care. :



Pilot Timeline

July August September October November December January

; . A Pilot Draft Template ] FSFN Design
Orientation Meeting & Prep X - Peer and QA Develop Pilot .
Activities Provide feedback on the usability of the . Results Session
tool (Required)
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Pilot Test Data

Age of Children Child Placement Agreement Type
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Provider Type

o [
Relative/Non-Relative/In-Home -

CSEC/Safe House/Runaway -
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Qualified Assessor
Involvement

No, 48%




Workflows Tested

Create New Care Precaution Plan

Create Initial Child Placement Agreement for child
on Sexual Safety Plan

Create New Behavior Management Plan

Other

Missing Data

Modify plan within same Provider

Transition same plan from one Provider to Another
Transition CPP to BMP - Different Provider
Transition CPP to BMP - Same Provider

Transition BMP to CPP - Different Provider

Transition BMP to CPP - Same Provider
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Evaluation

Did the caregive have all information to support

the needs ot the child? 95%

Did the tool capture all data elements needed

: 61%
to manage this process? ]

Did the tool align with agency workflow? 95%

95%

Did the tool support the policy?

Were the policy expectations clear? 95%

95%

Did the policy support the workflow?
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