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Florida Recovery Oriented System of Care (ROSC) — Statewide Logic Model

VISION: Establish an integrated, values-based recovery-oriented system of care where recovery is expected and achieved through
meaningful partnerships and shared decision making with individuals, communities, and systems.
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CONTEXT
Where are we?

CORE STRATEGIES

What are we doing?

OUTPUTS

What products will be generated?

OVERALL
IMPACT

Target Population:
Adults and Children with mental health
and substance use disorders.

Strengths:

1) 394.453 (s) C. That services provided
to persons in this state use the
coordination-of-care principles
characteristic of recovery-oriented
services and include social support
services, such as housing support, life
skills and vocational training, and
employment assistance, necessary for
persons with mental health disorders
and co-occurring mental health and
substance use disorders to live
successfully in their communities.

2) 397.417 Peer specialists. Defines
peer specialist; credentialing, training,
certification, and supervision
requirements.

System Areas for Improvement:

1) Integration and adoption of
Recovery Management practices.

2)  Align Monitoring approach and
focus with recovery-oriented
practices.

3) Aligning administrative functions,
cross systems relationships and
developing recovery capital.
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CORE
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IMPLEMENTION
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Deepen
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INTEGRATE KEY INITIATIVES:
Recovery resource development, mobilization of Recovery Communities,
Expand Recovery Services and Supports, Peer-based recovery support
services, Increased focus on Community Inclusion, Provide workforce
support to align recovery orientation, deliver guidance on developing a

recovery-framework, and Recovery-oriented Quality Improvement and

monitoring,
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1) A statewide strategic
plan for implementing and
evaluating the framework
and fidelity of recovery-
oriented practices in the
current system of care.

2) A plan to deliver
technical assistance on
recovery-framework
development and practices.

3) Collect and synthesize
data from demonstrations
and share implications with
various partners.

4) A plan to instill the ROSC
framework into the daily
practices of the behavioral
health community
providers.

5) Prepare a Guidance
Document for the Managing
Entity contract that requires
the implementation of the
ROSC framework with
performance measurement
requirements.

1) Resources to assist
people with
behavioral health
conditions to
achieve and sustain
their wellness and
build meaningful
lives for themselves
in their
communities.

2) Emphasis on
recovery supports
and assertive
linkages to

>c_ommunities.

3) Enhanced retention
rates and reduced
recidivism through a
menu of service and
support options.

4) Reduce the harm
caused by substance
use disorders and
mental health
conditions on
individuals, families,
and communities.

Evaluation — Continuous Quality Improvement




