Systemic Transformation
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gathered in
Tallahassee to
create a shared
vision to shape the
future of Florida's
prevention,
treatment and
recovery support
system

Prior to this forum DCF had
taken several steps that
supported developing a

ROSC, including establishing
a workforce of peer
specialists and supporting
them through a position at
the state office that was filled
by a person with lived
behavioral health
experiences; to transform its
behavioral health system

Supports to Scale Policy
Academy.

DCF hosted a series of
summits in all regions of|
the state to generate buy
in for a Recovery-
Oriented Transformative
approach; to identify
priorities for creating
Florida's ROSC

Service Relationships
Training and Technical
Assistance

Promote Community
Integration

Increase Peer-based
Recovery Support Serviceq
Develop a Strong Recovery
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Access to Recovery-
Oriented System of Care
for Adults and Children;
to shift from an acute
care model to a
recovery-based model
by implementing
Recovery-Oriented Best
Practices

Oriented Workforce
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DCF established a cohort of
Change Agents across the
state to assist regional
stakeholders in achieving
outcomes that reflect]
recovery-oriented values;
by building collaborative
partnerships with
communities and key
stakeholders

to implement local and
statewide priorities
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DCEF is initiating a
statewide Priority of
Effort to ensure a
sustainable future for

by aligning policies and
procedures with a
Recovery-Oriented
approach; developing
standards for an
enhanced behavioral
health system




