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Florida CQI Story

Florida Achieves Another PIP Target!

Florida's Program Impravement
Plan (PIP) semi-annual report to
the Children's Bureau was sub-
mitted on January 30, 2019.
Florida has achieved its PIP
target for Child and Family Ser-
vices Review (CFSR) item 14, the
frequency and quality of case
worker visits with children. As
of the end of December 2018,
the state has achieved four (4)
of its ten (I0) PIP targets, In
addition to item |4, PIP targets
are met for item 13, frequency
and quality of caseworker visits
with parents, item 2, services to
prevent removal of children
from their homes or re-entry
into foster care, and item 3,
timeliness of establishing per-
manency goals.

Nearly all of the key activities in
the PIP are complete with two
quarters remaining in the origi-

Regional PIPs

Each region continues to work on
its local PIP to improve practice
in the field. While just as with
the statewide PIP, most of the
key activities are complete, the
lncal teams continue to meet to
review, update, and change key
activities in areas in which per-
formance has not yet met estab-
lished targets. Statewide. the
department increased its target
on the quantitative measure of

nal two-year PIP period. The PIP
has three (3) main goals around
child safety, permanency, and
child well-being. Goal | related
to safety includes two (2) strat-
egies; to strengthen and enhance
the state's practice model and to
improve families’ ability to pro-
vide for their own children's
needs through quality family
assessments, family engage-
ment, and appropriate supports
to address identified needs. Al
of the key activities for Goal |
are complete.

Goal 2, related to child perma-
nency is comprised of three (3)
strategies: Implement practice
initiatives that will improve the
permanency and stability of
children's living situations, im-
plement practice initiatives that
will help ensure the continuity of
family relationships and connec-

children seen within 24 hours of
receiving a report of abuse,
abandonment, or neglect for
Child Protective Investigators
from 83% to 90% to help
achieve the PIP target for item |
of the CFSR, timeliness of seeing
children in investigations. ltem |
was a relative strength for the
state during the actual Child and
Family Service Review conducted
in 2018, since the PIP target is
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tions is preserved for children,
and the state's child welfare
information system will have
accurate and timely data that
supports child well-being. All key
activities complete.

Goal 3, Child Well-Being is com-
prised of three (3) strategies:
Implement practice initiatives
that will improve families' capac-
ity to pravide for their children's
needs through quality family
assessments, family engage-
ment, and appropriate supports
to address identified needs,
implement practice initiatives to
assure children receive appro-
priate services to meet educa-
tional needs, and implement
practice initiatives to assure
children receive adequate ser-
vices to meeting their physical,
dental, and mental health needs.
All but two key activities finished.

above 0%, the state must meet
and sustain performance for two
additional PIP measurement
periods. Although the required
performance for the PIP during
one PIP period was met for the
state, performance has not been
sustained and has declined.
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PIP Maonitored Case Review Findings

The PIP monitored case re-
views are conducted by a
team comprised of a depart-
ment regional Quality Assur-
ance Specialist and a Commu-
nity-based Care (CBC) Quality
Assurance Specialist. The
reviews mirror the federal
CFSR process in that case
participants are interviewed
to obtain a more well-
rounded view of practice in
the field. The findings from
the most recent PIP measure-
ment period, July—December

2018 show a decline in a few
areas, particularly seeing chil-
dren timely in investigations,
frequency and quality of case
worker visits with parents, as-
sessment of needs and pravision
of services for parents, and
including children and parents in
case planning.

The reasons for lower ratings
for timely seeing children in
investigations include circum-
stances in which children were
not seen at case commencement
and diligent daily efforts were

not made to see the children.

It is not a surprise that as the
frequency and quality of case
worker visits with parents de-
clined, so did the ability to accu-
rately assess for their needs,
and include parents in case
planning.

Florida has made steady im-
provement in item 3, risk as-
sessment and safety concerns;
however, has not yet reached
the CFSR baseline or PIP target.

Performance from the Most Recent PIP Progress Period

Florida's performance has declined in
several items, including two (Z) that
have been considered achieved. The
local teams have met to review, update,
and revise their local PIPs to improve in
areas not yet reaching PIP targets.
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OCW Quality Assurance Assistance

The Office of Child Welfare (OCW)
(uality Assurance team conducts
a second level review of each PIP
monitored case. The team works
with the DCF and CBC Quality
Assurance managers to ensure
that all ratings are justified ac-
cording to the instructions and
guidance provided by the Chil-
dren's Bureau. In addition, the
Children's Bureau reviews a sam-
ple of the cases to ensure the
(OCW team reviews with fidelity.

In order to further improve fideli-
ty to the instrument, the DCF
Headquarters Quality Assurance

Florida Dashboards

The Office of Child Welfare
(OCW) introduced revised dash-
boards showing both quantita-
tive and qualitative data for the
first time. The home page has
been updated to allow the user
to hover over Child Welfare
Measures to select a visualiza-
tion or select Child Welfare
Summary which shows the most
recent performance at a glance
across measures related to

team of the Office of Child Welfare
continues to conduct a second
level review of all of the Florida
CQl cases from each CRE the
quarter prior to the CBC's on-site
monitoring by the Contract Over-
sight Unit (COU). This information
is provided to the COU team to
include in the written report pro-
vided to the CBCs. The process
can be intense as all of the cases
reviewed so far have required
updates by the CBE prior to being
finalized by the OCW team. In
most instances justifications for
ratings must be strengthened:

Safety, Permanency, and Well-
being. Hovering over the tile
provides information about per-
formance including a trendline
for most of the measures. The
measures can be filtered by
timeframe, entity level, and cate-
gory for display. Clicking on the
tile will take the user to the
actual dashboard for that meas-
ure (except qualitative at this
time)
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however, some scoring has also
changed including areas needing
improvement to strengths as

well as strengths to areas need-
ing improvement. The OCW team
has also seen errors in respond-
ing to applicability questions..

Recurring issues are not includ-
ing fathers appropriately, or
other children in the home that
must be assessed for risk and
safety concerns.

o Florida's
Child
B Welfare
’ - Dashboards
: have been
I Updated!
:

CQI Capacity Update

The department along with the Florida
Coalition for Children (FCC), a group
consisting of the CBC |ead agencies and
many service providers, created ongo-
ing joint strategic initiatives. One of the
strategic initiatives includes conducting
an assessment of the state's capacity
to conduct CQI activities to improve
performance on key indicators not
meeting established benchmarks.

Families First Network agreed to pilot
the CQI assessment after much re-

work resulting from the cognitive pilot
and the Research and Evaluation and
(uality Assurance Managers from the
Department met with the pilot team to
initiate the pilot in August of 2018. Fami-
lies First Netwark (FFN) is the Community
-based Care lead agency for the four (4)
counties in Florida's first Judicial Circuit.
FFN is part of a larger organization, Lake-
view Center in Pensacola which is part of
Baptist Health.

The pilot was successful in that much was

|earned about the language used in the
assessment, the time for participants to
complete the survey, the interconnection
(or not) between survey items, and the
amount of participant fatigue experienced
indicated by a lower response rate to-
ward the end of the survey.

The next steps include re-wording many
of the survey items to more plain lan-
quage, shortening based on inter-
connections, and conducting anther pilot
with a different CAC.
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The department and the FCC are
working on a strategic initiative,
path forward, with the Title IV-E
waiver demonstration ending
|ater this year. Florida is imple-
menting the Title IV-E Guardian-
ship Assistance Program (GAP).
Relative and non-relative care-
givers become licensed and
receive greater financial support
while providing an opportunity
for the state to claim more fed-
eral funding. In addition, extend-
ed foster care provides addition-
al opportunities for the state to
claim federal funding. Florida is
exploring other options such as
Candidacy which could provide

The mission of the Department of Children and
Families is to work in partnership with local com-
munities to protect the vulnerable, promote strong
and economically self-sufficient families, and ad-
vance personal and family recovery and resiliency.

Ch.2019 5.
Vision:

We are a highly skilled workforce committed to
empowering people with complex and varied needs
to achieve the best outcomes for themselves and
their families. In collaboration with community
stakeholders, we will deliver world class and con-
tinuously improving service focused on providing
the people we serve with the level and quality that
we would demand and expect for our own families.

funding for children at imminent
risk of removal.

The state's next Child and Family
Services Plan (CFSP) is due to
the Children's Bureau at the end
of June 2019. This the state's five
-year strategic plan on how
Florida will meet federal require-
ments and plan for improved
performance. In construction of
the plan, the state has conducted
focus groups, interviews, and
surveys with stakehaolders to
develop comman goals for the
next five (3) years. The strate-
gic initiatives with the Florida
Coalition for Children (FCC) are

embedded in the planning pro-
cess. The department and FCC
already have key joint initiatives
to improve service array for
children and parents in the child
welfare system including place-
ment array, strengthening the
workforce and capacity to imple-
ment Florida's practice model
and Continuous Quality Improve-
ment, post-waiver strategies,
and continued collaboration
between the department and its
partners and stakeholders.

Along with the CFSP. the final

repart on the progress made on
the prior CFSP is due at the end

Office of Child Welfare, Results
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Mark Shults@myflfamilies.com

of June 2013

For more information on Federal pro-
grams, please visit the Children's Bureau
website:

https://www.act.hhs.gov/ch

Q?—.':."": Children’s Bureau

An Office of the Administration for Children & Families



