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Florida CQI Story

Fourth Semi-Annual PIP Progress Report

Florida's Program Impravement
Plan (PIP) fourth semi-annual
report to the Children's Bureau
was submitted on July 30, 2019.
The state began making incre-
mental improvements during the
first and second semi-annual
report periods and achieved
targets on four (4) of the ten
(10) CFSR items with negatiated
PIP targets. These include item
2. Services to prevent removal
of children from their homes or
re-entry into foster care, item
a, Timeliness of establishing
permanency goals, item 14,
Frequency and quality of case-
worker visits with children, and
item 13, Frequency and quality of
casewarker visits with parents, .

All of the Key Activities in the PIP
have been completed and Florida
has bequn its year of non-
overlapping data. The period

Regional PIPs

All original local PIP Key Activi-
ties have been completed. As
the state has not yet reached all
if its PIP targets. each region
continues to meet with its PIP
team to update activities.

The Suncoast region interviewed
children stable in their place-
ments and those who were not.
The stable children had positive
relationships with a case manag-

under review is now after the
first year of PIP implementation.
While no PIP targets were met
during the most recent PIP
measurement period, the state
did see improvement from its
baseline in assessing and provid-
ing services to children and
foster parents. Improvement
was also experienced in place-
ment stability for children in
foster care, making concerted
efforts to achieve the child's
permanency goal, and seeing
children timely during investiga-
tions.

The Office of Child Welfare began
manthly conference calls with
the Children's Bureau to review
progress on areas the state has
not yet reached PIP targets. The
first call was held July 22, 2019
and calls will continue on the
third Monday of each month.

er, guardian, or someone else,
while the less stable children had
no such connections and report-
ed changing placements as a
way to control their situations.
Teens in specialized units more
often felt their needs were met.

The Suncoast region has shown
improvement over the last sev-
eral PIP periods and a video

conference was held with other
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Future calls will include the local
PIP leads to discuss local initia-
tives to improve performance.

PIP leads reported progress on
local PIP activities to the PIP
Steering Committee on February
12 and May 7 of 2019 with partici-
pation from the Children's Bu-
reau at each meeting. In addi-
tion, improvement activities
were presented during the June
2019 quarterly Quality Assurance
Managers’ meeting.

The Secretary of the Department
held a video conference with the
Regional Managing Directors to
review PIP progress and rein-
force his priority of meeting all
PIP targets and being the first
state to be found in substantial
conformity with the next Child
and Family Services Review

(CFSR).

regions to share practices that
worked. The Suncoast region
reported having more activities
at the beginning of their PIP, and
ensured as many case partici-
pants as possible were inter-
viewed during PIP monitored
Case reviews as interviews and
documentation are considered in
case ratings.
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Child and Family
Services Reviews

Onsite Review Instrument and
Instructions

January 2016

PIP Monitored
case Reviews
are conducted
in a 'Side-by-
Side’ style by
pairing Quality
Management
professionals
the DCF
Region and the
local CBC
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PIP Maonitored Case Review Findings

During the PIP period ending
June 30, 2019, Florida per-
formed below targets on all
Child and Family Service Re-
view (CFSR) items with estah-
lished PIP targets; however,
the four items previously
achieved continue to be con-
sidered met. Slight improve-
ment was noted in two of the
components of CFSR item 12,
Assessment of needs and
services provided to children,
parents, and foster parents
(children and foster parents).

Imvestigations: child victams,
seen timely

Services 1o prevent entry of
re-antry ino foster care
Ritk sssessment and wiety

sarvices provided for
childiren, parents, and foster
parents
ASSETETHNLS a0 Services
for Children
Assessmant and Services for
Parents

Assessment and Services for
Fotter Parents
Chaldren and Parents
involved in Case Planning

Caveworker Visits with Child TIM0% 0%

Caseworker Visits with
Parents
W Child's Educational Needs % A
Chald's Physical Health and
Dental Needs

18 Child's Mental Health Needs ™™ A

Notes

The Children's B funds for not £

Improvement was also seen in
the frequency and quality of case
waorker visits with parents. While
this CFSR item was achieved in
the PIP measurement period
ending June 30, 2018, perfor-
mance has been steadily declin-
ing. This one CFSR item impacts
several others that have yet to
be achieved including item 3,
Initial and Ongoing risk and safe-
ty assessments, item B, Achiev-
ing the permanency goals for the
children in foster care., item |2,
as noted, and ultimately item 13,

PP Period 1 PP Perbod 2 PP Perlod 1

PIP Period 4

Involving children and parents in
case planning.. Performance
across regions varied, with the
Suncoast region reaching PIP
targets for all but two items,
remaining to be met, item |,
Seeing children timely during
investigations and item 4, Place-
ment stability. Central region
met the target for tem | howev-
er, no other items. The regions
continue to work with their local
partners on improvement ef-
forts.

Performance from the Most Recent PIP Progress Period
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Florida Buality Assurance Reviews

The Florida Quality Assurance
process consists of several types
of reviews in addition to the PIP
monitored case reviews. The
Florida COI reviews are conduct-
ed by the Community-based Care
lead agency Quality Assurance
team and use the CFSR instru-
ment to review a sample of cases
of children who are in-home and
children in foster care. The re-
views are of case documentation
with the exception of up to two in-
depth reviews per quarter that
mirror the CFSR with case partic-
ipant interviews. CBCs with more

than two PIP cases in a quarter do
not conduct additional in-depth
reviews. The findings from the
Florida CQI reviews mirror the PIP
monitored cases; however maore
cases are reviewed-221 for the
quarter ending June 30, 2019. In
addition, two additional questions
are rated to gauge improvement
on Caregiver notification of their
right to be heard in court, and
timeliness of entering placements
of children in foster (out-of-home)
care (see COWIS Update below)
into the state's information sys-
tem. Improvement has been noted

Quality Assurance Case Review System

The Office of Child Welfare is
continuing to work on developing
a new automated (uality Assur-
ance Case Review System to
enter case reviews other than
the CFSR reviews) into one
standard application. Currently
Rapid Safety Feedback reviews
are entered into the survey
software, (lualtrics. Several
regions have reviewers enter
results in a spreadsheet for

CCWIS Update

supervisory review prior to
completing the instrument in
(ualtrics. The 0A case review
system will allow for samples to
be selected in the system, con-
necting directly to FSFN, save
samples, add cases to samples,
and assign reviewers. Supervi-
sors will be able to provide feed-
back to reviewers, send the case
back for updates, and be able to
review again. Regions will also
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in both of the additional questions.

CBCs and Child Protective Investiga-
tions complete Rapid Safety Feed-
back (RSF) reviews on in-home cas-
es with maltreatment allegations of
substance misuse and domestic
vinlence in homes with a child under
four years of age. The findings from
the RSF reviews and accompanying
fidelity reviews by national experts
show that Florida continues to work
towards full implementation of its
practice model. Each type of review
complements the other; the findings
are much aligned.

0A Case

be able to use report functionality to ]
analyze performance on the reviews for Review
rEpnrtlng to nper'at.u'lns and initiating System:
improvement activities. .

, , _ Making
The Office of Child Welfare will be able
to update instruments and create new PFUQFESS!

question sets for special reviews with
all of the data stored in one secure
Incation. User testing is continuing and
once final, the system will be tested in
the field to ensure optimal functionality.

In the State of Florida's fiscal year 2018
-2019 budget, the Florida Legislature
approved the designation of the state's
child welfare system, FSFN, as a Com-
prehensive Child Welfare Information
System (CCWIS). The Department is
working with the Public Consulting
Group, Inc. (PCG) in the planning stages
of transforming the way child welfare
information is collected and shared.
PCG in collaboration with the Depart-
ment , stakeholders , and FSFN users is
developing a roadmap of actions to be

taken by the Department to align with the

' measurement, the percentage of cases in
CCWIS requirements.

which placements made during the period
under review were entered timely. The
Community-based Care lead agency Qual-
ity Assurance teams measure this item
as part of the quarterly Florida Continu-
ous Huality Improvement (CQI) reviews..
Performance has improved from the base
-line of 54% measured January—March
2018, to 60% measured April—June 2013.

A Data Quality Plan, one of the first deliv-
erables due to the Children's Bureau, was
developed by a team of Department and
Community-based Care FSFN Users. The
Data Quality Plan will be updated annually
with the progress transitioning FSFN to a
full CCWIS solution.

The Program Improvement Plan resulting
from the Child and Family Services Re-
view in 2016 includes one data quality
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Oriented Accountability and COI

The mission of the Department of Children and
Families is to work in partnership with local com-
munities to protect the vulnerable, promote strong
and economically self-sufficient families, and ad-
vance personal and family recovery and resiliency.

http://

www.myflfamilies.com/
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to achieve the best outcomes for themselves and
their families. In collaboration with community
stakeholders, we will deliver world class and con-
tinuously improving service focused on providing
the people we serve with the level and quality that
we would demand and expect for our own families.

MYFLFAMILIES.COM

1317 Winewood Blvd
Building 2. 3rd Floor
Tallahassee FL 372399

Mark Shults@myflfamilies.com

Federal Corner

The Child and Family Services
Plan (CFSP). the state's five-year
plan on meeting federal require-
ments was due June 30, 2013.
The plan was developed in con-
cert with the state's stakehold-
ers and constituents from each
region including Tribes, Commu-
nity-based Care agencies, youth,

proved permanency, stabil-
ity, and family connections
through a redesigned
placement service array.

The Department built upon its
strong partnership with the
Florida Coalition for Children
(FCC) and the joint strategic
initiatives developed to be used
as the foundation for the five-
year plan.

engage children, families, and caregivers
in teamwork to achieve child safety, per-
manency, and well-being.

The CFSP is located on Florida's Center for Child

Welfare: under Publications:

3. Families have enhanced
capacity to provide for
their children's needs and

children receive adequate  ttp://centerforchildwelfare.fmhi.usf.edu/

The four goals established are:

foster parents, providers, and

front-line workers.

The Department worked closely

with each group, held focus

groups. interviews, and imple-
mented surveys to obtain the
voice of each stakeholder group

to inform the plan.

Protect children from
abuse or neglect through
preventable child deaths.
preventable entries to the
child welfare system and
preventable entries to
foster care.

Provide children with im-

services to meet their
physical and mental health
needs through collabora-
tive strategies and new
financing.

Provide the working condi-
tions that the child welfare
workforce needs to fully

ChildFamilyServicesPlan.shtml

For more information on Federal programs,
please visit the Children's Bureau website:

https://www.acf.hhs.gov/ch
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