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March 16, 2022
9:00 a.m. to 10:00 a.m.

Proceedings

Call to Order and Welcome 
Commissioner Christine Hunschofsky called the Business Operation Subcommittee to order at 9:00 a.m. and welcomed commissioners.

Roll Call
The roll was called by Pat Smith and a quorum was confirmed

Members in Attendance
· [bookmark: _Hlk98316806]Christine Hunschofsky
· Ann Berner
· Jacob Oliva
· Melissa Jordan
· Melissa Vergeson
· Neiko Shea
· Melanie Brown-Woofter
· Christine Cauffield
· Clara Reynolds
· Kelly Gray Eurom
· Wes Evans
· Jimmers Micallef
· Amy McClelland
· Carali Mclean

New Members: Carali McLean, Amy McClellan, Anne Sutherland, Dr. Christine Cauffield

Approval of Minutes
The minutes from January 19, 2022 were approved by Clara Reynolds and seconded by Melanie Brown-Woofter
· Minutes unanimously approved




Workgroup Updates 

· Behavioral Health Landscape – Jimmers Micallef
· 2 meetings and research have taken place since last meeting. Updates are as follows:
· Department of Education:
· Committee has located about 70% of the Department of education data giving a landscape picture about how funding is distributed across the state. 
· On average, more than 65% of behavioral health funding Department of Education uses is directed to in-house services meaning staff hired as employees at each school, some amount of the remaining funding is then used as to contract with outside (non-school employees) behavioral health providers and then small remaining balance is for trainings and infrastructure. 
· Committee will provide precise numbers at later date
· Thanks to Melanie Brown-Woofter’s team at Florida Behavioral Health Association for obtaining most of this info.
· Committee is in general working to develop info about entire state array of services 
· Big caveat is that landscape might be changing significantly on July 1st when new state and federal funding comes down
· [bookmark: _Hlk98316827]Commissioner Hunschofsky reminded committee that purpose of this work is to get landscape info so that the commission can understand what exists currently and then build from this (or make necessary changes) 
· Commissioner Hunschofsky wanted to know what other states are doing. Jimmers stated that Tyler Tuszynski is looking at other states, but information is not available for today’s meeting. 
· Behavioral Health Landscape workgroup will also look at the following entities to further understand behavioral health landscape in the state of Florida:
·  Department of Juvenile Justice
· Department of Corrections
· Elder Affairs
· Department of Children and Families
· AHCA
· Veterans Affairs
· Department of Health
· APD
· individual counties (Florida Association of Counties and Managing Entities can help obtain this information)
· Children’s Services Counsels
· Jimmers Micallef informed the committee that as behavioral health landscape info is collected, they are sharing with finance committee so that the finance committee is not having to duplicate any work this workgroup has completed. He also located some DOE data on their funding (info from about 70% of school systems in state) more than 65% funding is directed to members in-house, about 17% goes out in purchasing services through community partners. Caveat is landscape might be changing significantly starting on June 1. Still confirming with DOE to ensure no misinterpretation. Waiting to hear about other states models, possibly looking at about 7 others that have significant similarities.

Hunchofsky – bill last session encouraging schools to use managing entities for services.

· Dr. Christine Caufield suggested that Linda McKinnon present on how CFBHN is working with schools in Suncoast to provide accountability and support for funding schools are using 
· Natalie Kelly stated that in 2016 there was an exec order to look at funding from Pinellas, Pasco and Hillsborough. Linda McKinnon will be presenting on this soon to the Finance Committee. Commissioner Hunschofsky suggested Pat Smith send recording to group to watch so we can be aware of information presented there
· Historical Perspective – Erica Floyd Thomas
· none
· Cross-State Investigation – Tyler Tuszynski
· none

Group Discussion
Any topics members want to share with the group 

· Clara Reynolds- we have 3 sub committees, but only 1 commissioner can serve on a committee for sunshine laws is there a way folks can folks help bridge any gaps so committee work can stay aligned?
· Commissioner Hunschofsky stated anyone can attend other committees as a guest to stay informed 
· Ann Berner- where are upcoming meetings posted? 
· Jimmers- department has a central public events calendar. All links to meetings can be found here. 
· https://www.myflfamilies.com/newsroom/public-events-meetings/
· Pat Smith committed to send links for all meetings to all commission members moving forward
· Amy McClellan- Florida Mental Health Advocacy Coalition has been talking a lot about 988 as a potential portal to obtain easy access to behavioral health system. 988 will be implemented in July of this year, and she suggested to the group that it might be helpful to talk about this within the context of this committee as a potential portal to easy access of care within Florida’s behavioral health system. 
· Commissioner Hunschofsky agreed this can be a good item to look at once the behavioral health system “lay of the land” is obtained
· Ann Berner- there was a 2001 commission that looked very similar to this commission and was charged with similar goals. Ann would like to provide report from that commission to Pat Smith so that this committee can look at it and see where progress has been made, what is still needed and what can be used from that work to jump start todays work. 
· Commissioner Hunschofsky   agreed that looking at what things have already been done to improve system and what might have happened that had negative impacts would be great 
· Ann Berner will send before next sub-committee meeting with enough time for members to review 

Next Steps/Action Items
Commissioner Christine Hunschofsky, Chair

· Ann Berner will send 2001 committee report, and Business Operations Subcommittee members will review before next meeting on May 18th

Members were encouraged to visit the Commission website: https://www.myflfamilies.com/service-programs/samh/commission/index.shtml
for updates on full commission meetings and other subcommittee work. 

· Behavioral Health Landscape workgroup will continue looking at other entities providing behavioral health services within the state. These entities include but are not limited to: 
· Department of Juvenile Justice
· Department of Corrections
· Elder Affairs
· Department of Children and Families
· AHCA
· Veterans Affairs
· Department of Health
· APD
· individual counties 
· Children’s Services Counsels
· Dr. Christine Caufield will connect with Managing Entities to ask each to identify information about county funding in their respective service areas, and she will make sure information is sent to Behavioral Health Landscape workgroup 
· Committee will consider inviting Linda McKinnon from Central Florida Behavioral Health Network (Managing Entity for Suncoast, Southwest and Central Region) to present on how they support their local public schools in providing accountability for their behavioral health funding. 

Public Comment

Next Meetings: 
Full Commission – April 20, 2022
· 9:00 a.m.
Business Operations Subcommittee – May 18, 2022
· 9:00 a.m.-10:00 a.m.

Closing Remarks
Commissioner Christine Hunschofsky, Chair

· Sherriff Prummell sent great update on March 14th that Pat Smith forwarded along, the Business and Operations Subcommittee is encouraged to read this. 
· Meeting concluded at 9:40 a.m.

2

image1.png




