Increased

Move DCF from a crisis
agency to a prevention
agency

Path Forward
Phase 1

Prevention
services delivery
and reduction in
foster care

Increased Quality &
Accountability

Maximize Florida’s title IV-E claiming to sustain Florida’s child welfare system
and secure and provide prevention resources to families, diverting them from
crisis.

Quality Placement

Setting Alignment  Phase 2

Increase the utilization of family-like settings (Kinship care, FH capacity)
concurrently right sizing Florida’s utilization and quality of congregate care
resulting in increased safety, permanency and well-being.

Evidenced-based Prevention
Services Phase 3 & 4

Increase Florida’s utilization of EBPs to achieve better outcomes for Florida’s
families, diverting them from crisis and increasing pre-crisis contacts reducing
foster care placements.

FFPSA Executive Steering Committee

Review and analyze recommendations from subcommittees to successful implement FFPSA in Florida and
provide those insights to executive leadership for implementation.

EB Prevention
Services / Plan

Design, and document
Florida’s prevention
service array and
service delivery.

Placement/ Group Care

Increase relative/non-relative placements,
Increase foster home capacity, align
group care settings (policy, licensing,
training, technology)

Group Care
Accountability

Standardize, measure
and ensure quality of
group care settings.

QRTP

Aftercare
Recommend evidence-

based , trauma-informed
QRTP aftercare service
delivery process and
services

Child Welfare
Task Force

Stakeholder overview
and feedback loop to
FFPSA goal and
subcommittees.

QRTP
Assessment

Recommend evidence-
based , trauma-informed
QRTP assessment.




