CIRCUIT 4
RED FLAG PROTOCOL – CHILD PROTECTION

I.
PURPOSE:
The Red Flag screening and review protocol is intended to ensure that all child and parental risk and safety factors are thoroughly reviewed and considered in the process of decision-making at all critical case planning junctures, from investigation through permanency. The process must ensure that there is a documented and seamless review of safety and risk through the life of the case. 

II.
CRITERIA:
Every report received for investigation by the assigned Child Protective Investigator (CPI) shall have a Red Flag Screening Checklist (Attachment1) completed and included in the investigative file. 

III.
PROCEDURES FOR RED FLAG SCREENINGS AND INITIAL REVIEWS: 

1. The assigned CPI shall complete the Red Flag screening checklist within 48 hours of receipt of the investigation at the Hotline. This is to ensure concurrency with the completion of the initial Child Safety Assessment (CSA), so that all safety and risk factors are appropriately considered during the initial screening process. A screened investigation shall be preliminarily designated as Red Flag by the screening CPI and therefore be subject to the Red Flag Protocol of review(s), if the screening results in at least one factor from both the child AND adult factors being checked on the screening tool.  

2. The CPI will notify their supervisor when an investigation is determined to meet the Red Flag designation by documenting this in the Overall Safety Assessment of the Initial CSA. Upon receipt of this notification, the supervisor will schedule an initial local Red Flag review.  The supervisor will document the scheduling of the initial Red Flag review in the Supervisory Review section of the Initial CSA. 

3. The initial local review must occur within five (5) working days of identification as a Red Flag investigation.

4. The initial local review will involve the Child Protective Investigator, the Supervisor, the ongoing services worker (if there is an active services case), the Program Administrator and 2nd Party Reviewer.  The Operations Manager and Regional Director will attend as deemed necessary. 
5.  Each Program Administrator will develop and post a weekly Red Flag Staffing schedule on set days and times so as not to conflict with their counterparts in Circuit 4.  At this staffing, a representative from CLS (when appropriate) and CBC will attend (as this will also serve as the multi-disciplinary staffing so other parties may be invited to the table, such as Guardian ad Litem or other agencies).  The Operations Manager, Regional Director, and any other parties will be invited to initial staffing (copy of schedule will be provided via email) and will be alerted up front of any egregious, high profile or death cases scheduled.  
Any confidential information will either be discussed prior to or after outside agency arrival.  

6.  The CPI or CPIS will be responsible for entering the staffing date and recommendations in FSFN notes and the CPIS will ensure follow up items are completed timely, and prior to closure of the investigation.  CPI and CPIS will re-staff with the PA as necessary throughout the life of the case, and will ensure to follow the Red Flag Protocol involving cases that move forward to services via ESI/Case Transfer staffing.

Upon initial Red Flag Staffing, if the case requires further staffing (i.e. Multidisciplinary, CPT, Death Review, etc) to include the Operations Manager, Regional Director, or other parties, then a subsequent staffing will be scheduled and all parties noticed timely.


7.  The initial local review shall include discussion of the presenting issues of the investigation,  the subjects involved, investigative synopsis, safety and risk factors, the status of any safety plan, investigative activity recommendations and possible permanency implications (if known).  The Program Administrator and 2nd Party Reviewer will determine the final Red Flag designation of the investigation.  The Red Flag Checklist will include a third page that will document/summarize the staffing and will be signed by all participants.  A copy of the Red Flag Checklist and summary will be maintained in the hard file.  A copy of the schedule with staffing results and trends will be sent to the Operations Manager.  
8. A Red Flag designated investigation shall have a safety plan in place and be staffed with Child Legal Services (CLS) to determine legal sufficiency for a petition for dependency. 
9. When a Red Flag investigation is referred for Case Transfer by the assigned CPI, the Red Flag designation and the explicit criteria which met the designation shall be included in discussion as a portion of the services staffing. The Case Transfer staffing packet shall also include a copy of the screening checklist and any review summaries which resulted from the initial local review.  The same will apply for cases referred to the VPS-FAST program.  
. 


Attachment 1

RED FLAG SCREENING CHECKLIST – CHILD WELFARE

Report # _______________     Name(s) and Age(s) of Children:




 

CPI: 








Critical Injury to Child: 




 

Death of Child: 






High Profile/Media:






 
Investigations which automatically meet the Red Flag designation are those investigations in which, at a minimum, critical injuries have occurred, a permanent or serious impairment may have occurred, or there has been a death or critical injury to another child in the family.  **This involves children ANY AGE.**
A Red Flag investigation involves a child four years of age and younger and contains at least one factor from each of the categories (1) and (2) below.  Investigations involving children five years of age and older may also be designated as part of the Red Flag review process when these or other high risk circumstances are present.  This includes investigations which otherwise do not meet the Red Flag criteria, but present with high risk circumstances when viewed in their entirety. 

ALL REPORTS RECEIVED AND ASSIGNED FOR INVESTIGATION SHALL HAVE A RED FLAG SCREENING CHECKLIST COMPLETED AND INCLUDED IN THE INVESTIGATIVE FILE. 

CHECK EACH ITEM THAT APPLIES AND ADD COMMENTS TO ANY ITEMS CHECKED IN # 3.

1. Child Factors: 

 FORMCHECKBOX 
  Sexual abuse, serious physical injury, or the threat of serious injury resulting from physical or  sexual abuse. 

 FORMCHECKBOX 
  Serious neglect resulting in harm or threat of harm. 

 FORMCHECKBOX 
  Children ages four and under with three or more prior reports on the family. 

2. Caretaker Factors: 

 FORMCHECKBOX 
  Caretaker refuses or fails to obtain medical/psychological treatment placing the child in serious jeopardy.

 FORMCHECKBOX 
  Caretaker has had a prior termination of parental rights. 

 FORMCHECKBOX 
  Caretaker has a history of previous serious abuse to a child, or a child fatality.

 FORMCHECKBOX 
  Caretaker is not able or willing to protect the child from risk, including possible perpetrator’s access to the child. 

 FORMCHECKBOX 
  Caretaker has a diagnosis of chronic or acute and debilitating mental illness. 

 FORMCHECKBOX 
  Caretaker exhibits acute or chronic intellectual, personality, emotional or behavioral handicap.

 FORMCHECKBOX 
  Caretakers have a history of domestic violence.

 FORMCHECKBOX 
  Caretaker has a documented drug or alcohol problem. 

 FORMCHECKBOX 
  Caretaker has a history of verified findings of abuse or neglect as a child and is now a parent with a child aged three or under.
Use these below factors to assist you in determining other cases that may not “fit” above, but that should be considered high risk based on these other concerns.  
3. Other Factors to Consider:

 FORMCHECKBOX 
  Number of prior reports involving any household member: _____________​​​​.
 FORMCHECKBOX 
  Prior reports with same or similar maltreatments:  summary below

 FORMCHECKBOX 
  Criminal History Results that pose threat of harm to child: summary below

 FORMCHECKBOX 
  Paramour living in the home: _____________________________________________________

 FORMCHECKBOX 
  Primary caregiver is under the age of 21.
Any investigation not covered by the definitions listed above may be designated as part

of the red flag review system when unusually high risk factors are present. Other factors to consider are the number of prior reports involving any household member, prior reports with the same or similar maltreatments, criminal history results that pose a threat of harm, paramour living in the home and primary caregiver is under age 21. Any high risk investigation should be brought to the attention of the Child Protective Investigator Supervisor immediately. 

1.  Allegations (CPI to cut/paste allegations from report):

2.  Summary of Prior Reports and Criminal History (CPI to cut/paste summaries from FSFN):

Open to Services?

      If yes, agency/worker/phone #






CPT involved?  

     Do they need to attend?






CLS Name: 


     Do they need to attend? 







Results of Red Flag Staffing with PA/CPI/CPIS (PA WILL FILL THIS OUT AT STAFFING):

Screening CPI’s Signature                                                                 

             Date
Reviewing Supervisor’s Signature                                                                                    Date

Program Administrator’s Signature






Date



2nd Party Reviewer                                                                                                               Date 

CBC Agency Representative
                                      
Child Legal Services Attorney

CPT Representative
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